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HI Fred, 
 
Mike Casby has reported on the recent CAC meeting.  He noted that  in the meeting that you 
mentioned 3 items that are relevant to the current budget discussions:  are there  cost 
savings, is there a need for a program,  and has there been discussion with the stakeholders. 
 
 
As you prepare for the UCAP meeting on Thursday, December 10, as our college's 
representative to the committee I want to convey  to you some information about the 
recommendation to eliminate the undergraduate program in CSD.
 
1. Cost Savings:  Even the Provost has said that he is unsure of any cost savings. The 
recommendation to collapse CSD in to Comm could possibly reduce the administrative costs 
to the college/university; however, less administrative overhead would have no bearing on 
the undergraduate program because someone would have to be responsible administratively 
for the entire department, anyway.  Eliminating the undergraduate program (n= ~ 300) saves 
nothing at all, in fact, it may actually increase the costs of operating the unit.  Clearly, the 
issue of savings is viewed in the long term based on a future time when and if senior faculty 
retire or leave the institution.  Such a "savings" can be placed any time on any department, e.
g., money will be saved eventually when anyone leaves the institution.  This recommendation 
is at best "revenue-neutral."  For a department with an annual  base budget of approximately 
$800,000 and tuition revenue of nearly $4.5 million,  there is no cost savings; however, there 
will be a annual loss of the revenue from undergraduate tuition of over $ 3 million. 
 
2. Need for the unit:  Speech-language pathology is one of the top 15 growth professions of 
the next decade as listed by the U.S. Bureau of Labor Statistics.  The increased demand as 
been listed as high as 30%.  Every student who receives a graduate degree gets multiple job 
offers; for those who seek professional employment 100% are hired within 2 months of their 
graduation date.  (most are employed when they graduate). In just the state of Michigan last 
year,  there were 277 positions in speech-language pathology in the public schools that went 
unfilled.  Add the open hospital and allied health care positions and there is simply a national 
shortage in the profession.  Prior to the UCAP meeting, you will receive a copy of an online 
petition that contains over 1200 names, but more importantly it has over 250 comments that 
you should read to understand the nationally recognized "need" for the discipline.  I have 
included just 3  of the comments for your review; these  comments represent the "need" that 
is not being met now.
 
How can the university even consider closing a speech pathology preparatory program when 
there is a critical shortage of speech pathologists at the state and national levels? The 
shortage of trained professionals denies individuals with speech and language disorders 
opportunities to receive appropriate services. Closing the program will only contribute to the 
shortage.
 
Please reconsider your decision to close the SLP program. School districts across the state 
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have difficulty finding qualified personnel to fill SLP vacancies. Without your program, it will 
be even more difficult to meet state regulations.
 
This would be a grave mistake and would hurt students with disabilities across the state of 
Michigan. Many scholl districts are currently struggling to meet the needs of those students 
who require Speech and Language services at this time. There is a great shortage of Speech 
Pathologist and this type of decision to close the school would create more of a shortage and 
put many of us out of compliance with state and federal regulations.
 
 
3. Discussion with stakeholders: to me this is the most disturbing element related to this 
recommendation.  Prior to the announcement to eliminate the undergraduate program there 
was no discussion whatsoever within the department, with the our faculty and students, 
alumni, state organizations, national accrediting bodies, or professional colleagues.  No 
stakeholder has been involved.  Not one.  Further, we have not followed the rules of 
academic governance, nor has this action been in compliance with department, college, and 
university by-laws.  There has been no CSD faculty input whatsoever  into the decision to 
eliminate the  undergraduate program.  As I understand the recent agenda of the CAC, there 
have not been discussions among its faculty representative about the recommendation.  It is 
striking to me that this topic can even be raised at the UCAP without college-level 
discussions among the faculty.
 
If  cost savings, need, and discussion with stakeholders are factored into how decisions are 
made, then the recommendation to eliminate the CSD undergraduate program should be 
rescinded.  If UCAP does not reject this recommendation simply for cause,  at a minimum the 
request for a moratorium should be tabled until there is much broader discussion and more 
careful analysis.
 
I will be in class on Thursday but Mike Casby and Paul Cooke will represent CSD at the 
UCAP meeting.  Several undergraduate students have asked to be heard, and Dr. Brad 
Swartz, Chairman of Communication Disorders at CMU will be present as well.  Please listen 
carefully to their comments as they present a shared, discerning perspective to the 
committee.
 
Thanks.
 
Peter 
 
 
 
 
 
______________________________
P.R. LaPine, Ph.D., CCC-SLP
Director, Vocal Tract Performance Laboratory
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215 Oyer Clinic
Department of Communicative Sciences and Disorders
Michigan State University
East Lansing, Michigan
voice:       517.432.7044
fax:           517.353.3176
email:       lapine@msu.edu
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