
PRESENT: 

ABSENT: 

Unfversity Committse on Academic Policy 
Minutes of Meeting 
'September 23, 1981 

Simon, Bubolz, Deal, Elmassian, Tayloi", pllCKee, Evans, Gaffney, Walters, Fftzger'ald f 

Erickson, Spees, Peachetka, Hiscoe 

Hawley, Rovner, Dorr, Br1ne~. Donelson, iB . • Mayer~ Hac~ett, Bishop 

Dr. Spees called the meeting to order at 10:05, and asksd members to introduce themselveso 

The minutes of the meeting of June 4th were corrected to read "Academic Co~nc11u instead of 
"Faculty Councfl ll in the first announcement, and then approved as cOr"r-ected. 

Electfon of officers resulted in the following designations: 
Chairperson: Erickson 
Vice Chairperson: Rovner 
Secretary: Hiscoe 
Military Education Committee member: Evans 
Liaison to UCGE: Taylor 
2nd representative to Academic Cc~nc11: Rovne~ as Vice Ch~irparson 

Dro EriCKSon assumed the chair. 

Dro Spees presented his annual report on UCApos activities dt.,n-1ng the past yearo He pohrted 
out two major ongoing problems for UCAP's consideration: 

General Education: UCAP asked Provost Winder to ask the three Deans of the Co~e Co11f.gL3. 
to prepare position papers on the subject for use by UCAP and UCGE as abasi$ fur- act1~,. 
Dr. Simon reported that the ~ans had undertaken the tas". Social Scia~1::e has €f, cOlmlit';:l<, 
at work; Arts and Letters plans action shortly, and Natural Science. is in the or·gan~zCi
tional stages.. All hope to have a report completed by end of fan tarm.· Provost Wind~,' 
plans to meet with representatives of the colleges in a few weeks to discuss ~rcgr~sso 

Remedial-Developmental Programs: UCAP's actions late in the spdng wer-e not consistent 
with oy laws, and the sUbject needs to be reconsidered, so that conflicts within the 
policy can be resolvedo 

Other areas: Early in the past academic year, a proposai to add a foreign lcng~ag~ 
requirement to those for graduation received much support from UCAP membars o H~wev~r, 

... file idea wa,s dropped as more urgent matters -surface-do Dr. Taylor too~ the S\2gg~st'h1r! 
to UCGE where it received S~ support, but Dr. ft;rata said it, could not be impl.ew.antE:rl .. 

Overlap among units iii academic gO'/ernance was cited by F'r't'VQst Winder' ca5 a problem fe:" 
faculty consideration. 

Still pending is actfon on i lette~ from Oro Van Dusen, May 28to s regarding a policy 
statement on credit r'E!striction for variable credit courses and CGuzrses with re.,.enrol1ir...f;1 ~ 
provisfons. 

Dr. Sfmon offered to provide sLmIlla?"ies of past actions a~tj position papers on iss~s- that Ut~,P 
wants to review, ff given sufffcient notice. She noted that the only SW'ltffiU'Y of academic 

_.l?ol1cy fs to be found in the Catalog; eval uat1()i'\ of practices r-equ1ring frequent exc~pttor:s 
C- ( ~ needed; pol fc1esshould be reviewed and coo!r'dinated before the new catalog revision. 

" .. '. 
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MOTION (E\tans): The Annual Report is approved by UCAP. 
Vote: motion carried unanimously 

~. Jro Erickson ask~d th~t an Agenda Subcommittee be formed. 

MOTION (Deal): The Executive C0IIIil1ttee and O~. Fitzgerald (who volunteered) should constitL<t'J 
the Agenda Committee. 
Vote: motiJ" carried unanimously 

Discussion of other issues UCAP might be concerned with followed, particulariy the impl1c:~
ticns of the a'iogen Foundation for the academic COOii1liJ11ty. 

MOTION (McKee}; UCAP wishes to express its thanks to Dr 0 Arata for her hel pful ~erv1ce to 
the comm1ttee over the years. 
Vote: ~vt1on c~rried unanimously and the secretary was asked to convey to h~~ the 

f.ommtttee's appreciationo 

= ,-C+.c:urr . 
Oro Taylor Sjioke for the c 1ttee in saying that Dro Spees tt.kes with him our gratltude for 
special ser'l1ce in a • year • 

• _____________ ••• ____________________________________________ .. _____________ ., ... ______ cw_oa ______ • __ ... _____ ~, 

AGENDA f(,r meeting Thursday, October 1, 10:15 AoM. 

10 Estrlblfsh the cut-off GPA's for graduation with Honors and High Honors. 

C- 20 Address the issue of credit restriction in variable credit courses. (See att&ciled '1 ~tt~r) 

3. Def-1ne the issues regarding the Remed1al-Develo~ntal Programs to be addressed by UC,~~ 
w1th update on current status and backg~o~nd of problemsG 

(c. 

4. R~ceive report from Dr. Simon on her perception of pol fey issues needing review. 

Respectfully submitted: 

Helen B. Hiscoe 
Secretary 

~. 
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l1NIVERSIT~i~~~!~;EMeor.;t~~DEMIC POLICY [~CT 5931 .:'.. ,I.,' 

October I, 1981 

Donelson. Dorr, Elmassian. Erickson. Evan. s, Fi Grw.~~::~;·f~il·Sl~.-.;l - I Pr~sent :' Bubo I z, 
.... "M i scoe, 

Absent: . Briner, 

, " - ... ,I . ~~Y.L..' __ T.~ 1 

McKee, Taylor, Hackett, Walters, Simon 
Deal, Rovner, Bishop, Peachetka 

Dr. Ericks.on called the meeting to order at 10: 15. 
The.minutes of 9-23-81 were corrected to omit Dar.den from those absent, and to 
change' the word "different" to "difficult" on page 2 just above the Agenda# 
referring to last year (though both might apply!); they were approved as corrected. 
The Agenda was approved. 

Announcements: 
Dr. Erickson re~d a letter from Dr. OU!1ham pointing. out that the Undergraduate 
Division can no longer handle the gener.al education waiver exam program. UCGE 

.. '" ~Ians to discuss the logistics and the question of its continuance ·at its 
No~. 7th meeting. 

Agenda i.tem I - GPA' s for Honors 
Dr. Simon reported progress in obtaining data on GPA's of this year's Seniors. 
She has written for information on the policies of other universities, regarding 
conferring of honors on graduates, how many are given, and on what basis. Questions 
were raised. How was the present 29%, Honors al location established? Is the 20% 
fractlolJ".too large? Should HonorS·.be granted on the basis of a percentage of 
the achi~vement of a particular grade point? When the data are available in the 
~ear future, the Issue wi II come before the committee again. 

" Age'~d~ Item 2 - Credit Restriction in V,ar;Jable Credit Courses 
MOTION (Hiscoe): UCAP endorses the recommendations of UCC regarding credit 

restrictions for variable credit courses and courses with re-enrollment 
provisions. 

o i sc~£s i on centered 'around the respons / b iii ty of each un it for dec / ding on those 
. I imits, and the op,portun,~ty for setting appropriate I imlts for individual students 

,w i th i n the a I I owedrang,~:, pf cred Its. 

Vote: Unanimous approval 

Agenda item 3 - Remedial Developmental Programs 
. Dr. Simon 'reported that the writing test for incoming Freshmen was administ~red 

this fall. No data are available yet on its effect on enrollments. Two people 
have been asked to evaluate IS 194 to see whether policy changes are in order.. 

The committee expressed its concerns over the problem and asked that knowledgeab"'e 
persons be invited to brief the group on the problems. 

Agenda item 4 - Dr. Simon's Perception of Issues for UCAP Consideration 
I. Pol icy impl ications of the new MSU Foundation# Neogen for graduate students 

and faculty research ••• Dr. Cantlon is willing to share information with the 
committee. 

2. Implementation of the f'.10dified Coordinated Proposal •.•• How are the changes 
working out? What guidelines should be drawn in anticipation of future fiscal 
problems? Dr. Kinsinger might be wi Iling to discuss this with the group. He 
Is anxious to have the F 83 catalog reflect the changes adopted. 
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Who at the University level Is now to deal with priorities? Stili not clear. 
Was there a connection between last year's problems and the current drop in 

enrollment? No data to support an answer to this exIst'. Some dellh~rately' __ , 
d Iscour:ag r ng pub I 'c'tTY may have contr I buted to the drop t n curta II ed': prograr{ 
Prob I ems with f I nanda I a Id and Mlch I gan' s economy undoubted Iy played a part~'" 

He explained that In the 60's ~5U accepted more students than authorized 
by the legislature, so that 2/3 of the cost of those extra students was borne 
by the University. This policy persisted to the ea-r,I;y' 70's. As a result, we 
are -badly lJf)cferfunded,. If our enrollment ,dropped to 32,000 we would be as 
well funded' as. ... other ,i nst.itut Ions around the state. Of course that is no easy 
answer In present clrcumstanc~s, sInce there are dormitories to be supported, 
and an optimal mIx of many students in 'low-cost programs and few iri high-cost 
programs Is needed. The Influx of transfer stUdents In the 70's hurt, in that 
the community colleges handled the low-cost programs and got local taxes as 
well, leaving only the advanced level high-cost programs to the University. 
Graduate students are frequently highly costly to'the UniversIty as, wen. 

Regarding admissions pol ieies, Dr. KInsInger said that llCAP could"well fodk at 
standards and quality, analyzing the effect of present policies, even though 
It has no power to establIsh policy. Our current requirements of 'only one 
year of math and one 'lear of sCience for admission have allowed se.condary 
schoo'ls to neglect, these areas; Some discussion regarding the interrelation
ship between' pol icy and standards ensued. He said that we are all th'e keepers 
o.f ,qua) Ity--and need to ask outselves, "What Is the standard against which a 
particular judgment is to be 'made? 11 

, '1ias>th~ past year had an impact on' recruIting top faculty? He does not believe so. 
Some have' been recruited, and certainly the economic climate in Michigan 
could be at least as responsible for any problems that mIght arise. 

::','Po' icy matters which UCAP might consider: . 
Nature of a program 
Standards and academic quality' 
Dr. Kinsinger left. 

Dr. Erickson read a letter of thanks from Dr. Arata for the commIttee's expression of 
appreciation to her. 

Dr. Rovner reminded the group that UCAP 
Academic Counci I last year, though 

.' ,.' 'S'peclal Advisory Committee did use 
, ,to' re-9*am t ne "th is. 

had forwarded a definition of a program to the 
no action was taken on it. Nevertheless the' 
It as a basis for their discuss-Ions. UCAP ought 

Some pessimistic r'emarks about the financial future brought the meeting-to a close at 
"'~': f2:05~r: .' ':, 

! RespectfuHy submitted, 

h0iu.,/3 ~~ 
Helen B. Hiscoe, Secretary 

" 

Agenda for Thursday, October 15, 10:15 A.M. 
Setting GPA for Honors and HIgh Honors 
DIscussion of programs and standards 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes of Meeting 

October 8, 1981 

PRESENT: Bubolz, Deal, Donelson, Dorr, Elmasslan, Erickson, Evans, Fitzgerald, Gaffney, 
Hawley, Hi.scoe, McKee, Rovner, Taylor, Simon, Guest: Associate Provost Kinsinger 

-
ABSENT:, Briner, Bishop, Hackett, Mayer, Walters 

Dr. Erickson called the meeting to order at 10:15. 
The minutes of October J, .981 were approved. 
The agenda for the day and the tentative agenda for the term were approved. 
Dr. Erickson Introduced Dr. 1S,I.nslnger, who had been asked to ,inform the 'committee regardfng 

the imp I ementat Ion of t,he ,Mod f f i ed Coord I nated Proposa Is, and his percept Ion of the 
UniverSity response to further fiscal problems.' 

Dr. Kinsinger: 

A. 

B. 

c. 

Review of the events of the past year 
Priorities among programs were established, based not so much on qualIty as on impor
tance. 

A major dIfficulty was the deffnltlon of a program, an Issue left to ,each unit to 
decide as it would. Some high quality programs proved to have, a low prlorlty. 

'Facufty Involvement shifted from the governance committees to the unit levEilI. 
It proved Impossible for the governance bodies to digest the volume of Information 

presented to them. 
MIssing In the process was university level· input·ln setting :priorities. The 

Special Advisory Committee was set ,up to ad:dress the problem of macro.cuts. 
The Council served as the areha for dJscussion, but took no posItions on 
programs. 

Some units clearly set priorities, protectIng the most Important areas; other made cuts 
faIrly evenly across the board. He deplored the latter method, as leadIng to 
lower quality throughout, contrary to the Intent of the r~view process. 

ServIces were easy targets for cuts, and the Impact of such restrIctions cannot yet be 
assessed. Some may have been unwise. 

Some units were eliminated, merged; 25 degrees (mostly graduate) were elimInated, 
programs were curtailed, and courses were dropped. 

Need to Institutionalize the changes made 
It is unfortunate that the problem necessitated the Board's taking over the fUnctfon of 

academic personnel. Probably the only way to avoid this In the future woul,d be 
a utopian united front between the faculty and the admlnistrat.lon .. 

Currently a transition budget Is In place to permit completion of el iminated programs 
by present upperclass students In 6 terms. 

Documents spel ling out the details in the altered programs are going through the u~ual 
channels In order to have the 1983 catalog reflect these changes. 

Budget cuts . . . 
The current 3% mandated cut Is a cash management problem, and vacated non-academic 

positions are already being kept open as a first economy. 
The future Is totally uncertain. There may be no further cuts; more likely there will 

be, with estimates ranging from 6 to 12%. Whether these wll I be of the cash 
management type or permanent losses Is unknown. 

He explaIned that the pol itlcal process Itself compounded our problems last year. The 
University had to budget In good faith on expectations of Income that most knew 
were falsely rosy; many were misled by promises politically motivated. 

Dr. Kinsinger responded to questions. 

c 
How many faculty have been given notices of termInation? None. The Incentives 

given for early retirement or voluntary termination accomplished most of what 
was necessary. 

What has been learned from the experience? Regarding the 3% hold now, the admin
Istration Is asking the Deans and Faculty AffaIrs Committee to figure out how 
to save the funds rather than proposing a solution Itself. 

One of the problems was the misinformation that circulated, In spite of 
the extremely open process. 
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Who at the University level Is now to deal with priorities? Stili not clear. 
Was there a connection between last year's problems and the current drqp in , 

enrollment? No data to support an answer to this exist. Some qeliberately 
discouraging publIcity may have contributed to H1e drop In curta I fed programs. 
Problems with financial aid and Michigan's economy undoubtedfy played a part. 

He exp I a I ned that I n the 60' s fvlSU accepted more students than authori zed 
by the Legislature, so that 2/3 of the cost of those extra students was'oorne' 
by the University. This policy persIsted to the early 70's. ' As a reslHt,we 
are ba.dly underfunded., If·our enrollment dropped tq 32,000'we would be as 
w~lJ funded as other i nst j·tut Ions around the state. Of. COlle-sa' thciti s no.easy 

. a~s:~er Tn present c I rcumst.ances, since there 'are dQrm Itor I as, t.o be supported, 
and an optimal mix of many students In low-cost programs and, few Jrihigh-cost 
programs is needed. The Influx of transfer students in the 70's hurt, in that 
the community colleges handled the low-cost programs and got local taxes as It 

wel" leaving only the advanced level high-cost programs to the University. 
Graduate students are frequently highly costly' to~ th,e University ,a'~Lwell'~ , 

'Regard I ngadmt ss Ions pol iei es, Dr. KI ris I nger sa i d that 1JcAP 'cou I d' well 'look at ',' 
standards and ,quality, analyzing the effect of pr~sent policies, e.ven though 
It has no power to establish pol icy. Our current requ'i'remerits of onty one 
year of math and one year of scfence for admission have allowedsecon,dpr::y 
schools to neglect these areas. Some discussion regarding thelnterrefatlon-
ship between pol Icy and standards ensued. He said that we are all the keepers 
oJ qua.llty--.and need to ask outselves, "What Is the standard ·agalnst which a 
partkularJudgment Is to be made?'; 

. Has the past year had an impact on recruiting top faculty? He dOlfs not bel ieve so. 
Some have been' recru I ted, and certa I n I y the econom Icc I i mate j n,,,M I ch I gan 
could be at least as responsible for any problems that might 'arise .• , 

Pol icy matters wh I ch UCAP might cons I der: 
, Nature of a program :; . 

Standards and academ'ic' qua Ilty 
Dr. Kinsinger le~t~ ; 

Dr. Erickson read a letter of thanks from Dr. Arata for the committee's express'lon, of 
, -apprec I at Ion to her. 

Dr. Rovner reminded the group that UCAP had forwarded a definition of a program to the 
Academic Counci I last year. though no action was taken on It.!· Nevertheless the . 

. Spacial Advls()'ry:Commlttee did use It as a b~sls for their discussions. UCAP ought 
to re:"examlne this. ':i , . 

Some pessimistic remarks about the financial future brought the meetj~g.to a close at 
12:05. 

Respectfully submitted, 
/ 

1....1/. ,1 
Jil):.iu.. 

Helen B. 

/3 :tt~. 
Hiscoe. Secretary 

! ' 

Agenda for Thursday, October IS, 10: 15 'A~M. 
Sett i ng GPA- .for .. H9nors and ~.19h ·.'Honors 
Discussion of programs and standards 

,.0:' 

": .. 
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Present: 

;sent: 

UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes of Meeting 
'October 15, 1981 

Donelson, Oorr, Elmasslan, Erickson, Fitzgerald, Hawley, Hiscoe, McKee, Rovner, 
Taylor, Hackett, Walters, Simon 
Bubolz, Brrner, Deal, Evans, Gaffney, BIshop, Peachetka 

While waiting for a quorum to be completed, Dr. Erickson discussed the necessIty for the 
various agenda Items proposed for the rest of the term. He distributed copies of the 
bulletin on General EducatIon given Incoming Freshmen and advIsors. Data on which to 
base GPA cut-offs for Honors designation were also avaIlable. In addItion, the 1980-SI 
UCAP defInition of "programs" and the Mission of the UniversIty statement were provided. 
He requested that comm Ittee members rev few RDP I ssues before the next meet I.ng. 

Dr. Erickson cal led the meetIng to order at 10:30. 

The minutes of 10-8-81 were corrected by the Insertion of the word Academic In front of 
Council, page I, Sec. A, line II, then approved as corrected. 

Item I: 
Dr. 

GPA for Honors Designation on Graduat!on 
Simon pointed out that the directive of the Academic Council dated Jan. 27, 1976 
specified that the cut-off points should be 3.4 (Honors) and 3.7 (High Honors), to 
be reviewed annually, with the Intent of honoring about IS-20% of graduates. 
Since data on current senIors Indicate that about IS% of them writ earn these 
GPA's, UCAP approval of these cut-off points would be In lIne with our charge. It 
appears that grade Inflation Is no longer a problem. Should grade deflation occur, 
It mIght be necessary to review the cut-off points to maintain the percentage 
Indicated. 

She asked If the 20% designation was too liberal by the criteria of other comparable 
Institutions. She suggested that the problem might need further study of a sub
committee of UCAP, which shares the responsibility with the Provost's office. 

MOTION (Rovner): UCAP recommends for the coming year keeping the GPA cut-off points 
for Honors at 3.4, for High Honors at 3.7, as at present. 

In the discussion that ensued, the history of the 1976 actIon was reviewed; It was an 
attempt to reduce the percent of the graduatIng class receiving Honors to a more 
reasonable level during a period of grade Inflation. The basis for Honors 
designation was questioned; e.g., should It be based only on attainments In upper 
division work. The rationale behind the 20% figure was questioned, and several 
members Indicated that this mIght be too generous. The significance of the 
deSignation was discussed, and there was general agreement that the whole matter 
required further deliberation. 

Vote on motion: Unanimous approval. 

Dr. Erickson asked for volunteers to Investigate the Honors designation further, 
Including the percentage deserving It, the GPA required, whether a third HIghest 
Honors designation should be added, and the role the designation should play. The 
group should consult with the Honors College and the UnIversity Committee on 
Honors Programs. 

The committee Is to Include Dorr (acting chairperson), Donelson, Hackett, Walters. 

Item 2: Definition of Programs as suggested by Dr. Kinsinger 

Dr. Erickson pointed out the desirability of tackling the matter before the next fiscal 
crisis makes It Into the emotional Issue It was last time. 

Dr. Rovner po I nted out that UCFA opposes the def I n It I on UCAP proposed ear It er, stat I n9 
that the only programs are those In the catalog before the fiscal crisis occurred. 
The dismissal of faculty became enmeshed tn the definition of program. It Is not 
clear whether the Academic Council can yet deal wIth the Issue. 

Dr. McKee said that examInIng capabl Utles rather than defining programs was a more 
feasible and profitable exercise. Even that leaves problems, since some faculty 
are Involved In more than one capability as well as more than one program. 
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Dr. Hawley asked for the basIs for deffnltton - Instructlonar~ budgetary? 

UCAP's role was questioned. Should It concern Itself only wIth academIc programs, and 
leave out public service, support and research? And what happens when they all 
overlap1 The Importance of developIng precIse deflnltJons for communIcatIng wIth 
the LegIslature was emphasized. 

Dr. Taylor questIoned whether the 'real Issue was rather tenure than definitIon of 
programs. Does tenure reside at the UnIversity, Coltege, Department or Program 
level? It was agreed that thIs was a vItal question, since the courts appear to 
sanctlon dIsmIssal of tenured faculty whose program has been abolished. 

Dr. SImon poInted out that perhaps the problem Is not so much of defInitIon as of 
taxonomy, sInce we speak of majors, minors, degrees, speclalfzatJons, and 
expertise In a given area. The definitIon of structure (Bureaus, Instltutes~ etc.> 
and the definition of courses seem clear. What Is unclear Is how combinations of 
these constItute programs. 

Dr. ErIckson suggested viewing the whole problem more positively - not defining 
programs so they could be elIminated, but askIng what program Is supported by 
fundIng a partIcular unIt. 

Dr. Taylor suggested that the Tenure CommIttee should be asked eIther to advise us or 
deal wIth the Issue. The real questIon Is how to ensure due process when a tenured 
person Is threatened through no fault of hIs/her own. 

Dr. ErIckson said he would calIon the chaIrpersons of the Tenure, Faculty AffaIrs and 
SteerIng Committees, wIth a vIew to obtainIng theIr Ideas on how UCAP could best 
Jdentlfy sensItIve areas where Its recommendations might be helpful to the 
UniversIty as a whole In dealing with this difficult matter. 

--her bus I ness: 
Dr. Erickson read a letter from the Chairman of the UniversIty Currlculum Committee 

statIng that the CommIttee had accepted the recommendations of UCAP regarding 
restrIction of credIt for variable credIt courses and courses allowIng re-enr~'lment 
and that these were to be Incorporated In the new catalog. 

Dr. Taylor responded to a query about UCGE that It was In great disarray, awaItIng the 
posItion papers from the core colleges. 

The meeting was adjourned at 11:55. 

Respectfully submitted, 

}£;.~~ r:-'. 1h~ Cc-<. 

Helen 8. Hiscoe, Secretary 
Agenda for Thursday. Oct. 22, 1981 

Report from Dr. WarrIngton on ROP 
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UNIVERSITY COMMITTEE oN ACADEMIC POLICY 
Minutes of Meeting 
October 22, 1981 

i 

J , 
I n('T 6," I ,'J'.; , ... : 

Present: Bubol z, Done I son, Dorr, E Imass I an, Erickson, Evans, Hawley 'I HI sco:, ,.T~~ I~r ~ .. _:: 
Hackett, SImon; Guest: WarrIngton lr', . ' i.;·t~','~,:;,~,':,',· • 

Absent: BrIner, Deal , Fitzgerald, Gaffney, McKee, Rovner, Bishop, PeacFieTKa,watters- -.-~-

Dr. Erickson called the meetIng to order offIcIally at 10:22 when a quorum was met, but 
dIscussIon had already begun regardIng the document on RDP prepared by last year's 
subcommittee on Remedial and Developmental Programs. 

The minutes of October 15, 1981 were approved. 

The agenda Involved discussion of RDP Issues, to be followed by a brIefIng by Dr. WarrIngton. 
Dr. Simon summarized the problems confronting UCAP as fol lows: 

I. UCAP's actIons of last year represent a change In dIrectIon from past policy. 
2. There are Implementation problems, as perceived by SubcommIttee 0 of the 

UniversIty Committee on Curriculum, and by the RegIstrar's office, both of 
whIch wll I send UCAP a wrItten summary of these dIffIculties. 

3. UCAP's endorsement of ATL's new remedIal sequence to be offered wIth no credit 
appears to violate current polIcy as stated In the catalog. 

DIscussion recal led the Issues as perceived last year, vIz.: 
I. Should MSU offer two sorts of MSU credIts, some for graduatIon and others for 

GPA and MAPS only? 
2. Should college credit be given for achievement at the remedial level? 
3. What po/Icy provides maxImum motIvatIon for students needing remedIal help? 
4. Should ATL's new apprOach be app~oved? 

The close association between RDP and admIssIons policIes was stressed. Dr. HamIlton 
will be with us next week In place of Dr. Simon and may answer queries. 

The deflnftlon of remedial Is by no means sImple. Fo~ programs I Ike engineerIng, a 
student may requIre math courses at a lower level than those whIch count toward 
the major, so that extra credits are accumulated beyond the 180 requIrement. For 
that student these regular courses might even be thought of as remedtal--at least 
they are making up a deficIency In preparation for the major. 

Ms. Hackett spoke of the dIfficult circumstances which surround the testIng procedures 
at summer orJentatlon--a crowded schedule of exams for frightened students. 
It was acknowledged that re-testlng often changed failure to success without the 
need for taking the remedial course. 

Dr. Dorr requested examples of each of the 5 types listed In the catalog. There was 
some discussion of Type V. There may be more Type V courses on campus than are 
officially listed as such. 

Dr. ErIckson reported on hIs meeting with the chairpersons of Faculty Affairs and Tenure 
Committees, and said that a/ I agreed on a need for a consensus on the meaning of a 
program, but no one was wIlling to address the Issue, though there may be need for such 
a deflnJtlon before the year Is over. Clearly definitIons vary widely; some belIeve 
there should be a university-wide definition; others believe each unrt must decide for 
Itself. 

Dr. Taylor asked how we could formulate a definition of an academIc program (as dtstlnct 
from research, public service, etc.) If we do not even agree on the meanIng of the 
general term, program? He remInded us that the underlying questIon Is where does 
tenure reside, In the University, or In the program? He saId that the purpose of 
tenure Is to support academic freedom, not to provide Job security; that the early 
AAUP statement II'kened academic tenure to that of Supreme Court JustIces, and for 
the same purpose--to guarantee disinterested consideratIon of Issues. 

Dr. Erickson asked If UCAP members wIshed to instruct him on how to respond In the 
( Academic Council to the statement that tenure resides In the UnIversity. This 

(k brought up a discussion of committee InteractIon. President Mackey has stated that 
the final definItion rests with the Board of Trustees, and the CommIttee on Tenure 
Is currently redrafting Its document to be sent to them. In turn, the question of 
who grants tenure arose. The' units recommend appointments In the tenure stream, 
but the Board approves--both seem Inextricably Involved. No actIon was taken. 
Dr. Taylor restated the Importance of shoring up the defense of academic freedom 
h~"'", __ ~" ... ..... h. ___ .... 1 ___ _ 
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Dr. Erickson Introduced Dr. Warrington who had joined the committee a few minutes earlier. 
Dr. Warrington poInted out the difficultIes In defining remedial. Students enterIng at 
elementary and at advanced levels may both fall, and In each case, starting at a lower 
level would have been appropriate; I.e., each needed remediation. He said the hetero
geneity of the student population Is Increasing, and we should address the needs oj al I, 
not just those at the lower end. Out goal should not be to graduate a homogeneous 
populatIon, but to help each student achieve his maximum potential. 

He believes that when remedial work is needed, It should be required. Students tend to 
overestimate theIr ability to overcome deficIencies on their own; after all, they have 
not yet overcome them, and frequently do not know how to go about It. It Is always 
easier to stay out of trouble than to get out of It. 

To the questron of grades and credits, there are no simple answers. Grades do motivate 
students, but If we give grades and then do not use them as one criterIon for graduation 
this Is inconsistent. He believes that If a student really works hard in a remedial 
course, a limited number of remedIal credIts should be permitted to count toward the 180 
for graduation. 

In answer to questions he stated that courses should not be the only model for remedial 
experiences. He approves of extra required study experIences, extra assignments, 
computer assisted Instruction, etc., and also can see the need for students with severe 
deficiencIes for more than the usual number of terms for completion of graduation 
requirements. 

One member complained that even after completion of ATL remedial courses, a student 
might be short of the competence In writing expected of a truly educated person, and 
questioned whether students with serIous writIng difficulties were really qualIfied for 
a degree. All agreed that ATL alone cannot be held responsible for teaching writing, 
and all faculty should work on students' wrIting skIlls. 

Dr. Warrington described the past summer's experience with the writing test for ATl 
placement. The vocabulary test was elimInated to make way for the writing requIrement. 
The readIng comprehensIon test was preserved. He felt that more discriminating testing 
could be done on the basis of the program last summer, when SAT scores were used to 
determine which students should take retests; of 89 permitted to do so, 81 passed the 
second time. He stressed the advisability of neither over-ChallengIng nor under
challenging students by the testing procedures, tal loring tests more closely to 
probable abllftres. He looks for special advIsing, diagnostic testing, optIons for 
retesting, computer assisted instruction, and specIal arrangements for students at all 
levels. 

Dr. Erickson adjourned the meetIng at 12:10. 

Respectfully submitted, 

'--'/ ).i j{'.IAlO 
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Helen B. HIscoe, Secretary 

Agenda for October 29, 1981 

I. Approval of the minutes of October 22 
2. Approval of the agenda 
3. Announcements 
4. ContinuatIon of RDP discussion 
5. ContinuatIon of discussion of programs 
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Dr. ErIckson reported that the SteerIng Comml77ee had requested UCAP, among other standIng 
committees, to comment on the Board of Trustee~' proposal to delegate routine matters to 
the Admlnlstra~fon, tn order to spend more time on pol Ictes and broader fssues. The 
list ranged from the annual closIng of finonclal boo!~s 70 approval of personnel actions. 

Dr. Dorr asked to whom then one would appeal denial of tenure. The group found the 
dlsposftlon of matters InvolvIng tenure ambIguous, and questioned whether thIs would be 
a real or cosmetIc change. SuggestIons are to reach the SteerIng ·Commlttee by Nov. ~th, 
and the proposal wIll be dfscussed by the Faculty CouncIl Nov. 11th. 

Dr. Erickson called the meeting to order at 10:35. 
The minutes of October 22, 1981 were approved. 
The agenda for the meeting was approved. 

Dr. ErIckson Introduced new partIcIpants, Dr. Ames servIng In Dr. Evans' place, and 

Dr. 

Dr. Hamilton servIng In Dr. Simon's place, and then asked Dr. HamIlton to comment on the 
assocIation between RemedIal and Developmental Programs and admIssIons polIcies. 

HamIlton saId that the followIng crIterIa for admIssIon had been In use for years: 
I. GPA 2.6 or above, and reasonably good test scores (e.g., SAT 900-1000). 
2. To permIt access to dIsadvantaged students through the Developmental Program, those 

wIth GPA 2.4 - 2.6, and somewhat lower test scores (e.g. 800-900). (ThIs pol Icy was 
InItIated In 1967.) 

AdmissIons are made on these bases, followIng whIch students take placement tests durIng 
summer orIentatIon. It Is then that deficIencIes are revealed. He feels strongly that 
such students then deserve the support system to enable them to correct those deficIencIes. 

Asked regardIng credIt for RDP courses, he saId he belIeves that remedIal courses should 
probably not receIve credIt for graduatIon, but that developmental courses should count. 

He said the UnIversIty Is attemptIng to encourage st~dents to work on areas like math by 
themselves before testing and bel leves th;~ has had some Impact In reducing the number 
of faIlures. Retest options are also being promoted. 

Asked whether RDP courses should count toward GPA and MAPS, he said he belIeves that 
remedIal courses should probably not be Included, but thut developmental courses should 
certaInly count. He wIshes there were some way of dealIng with defIcIencIes before 
students must enrol I In regular courses where they are clearly dIsadvantaged so long as 
the defIcIency persIsts. 

He reported that transfer students usually do not come wIth defIciencies; there are 
some tests avaIlable for them to check on thIs. 

One member lamented the loss of the concept of a common culture through the admIssIon of 
an IncreasIngly heterogeneous student body. Dr. Hamilton said that thIs Is InevItable 
In a public InstItutIon obi 'gated to serve the needs of a dIverse populatIon. 

All agreed that entering students lack many skIlls essentIal for col lege level achieve
ment. It Is ImpossIble to place the blame In anyone locus. MSU reports back to hIgh 
schools on the success or faIlure of their students. Berkeley sends some of Its own 
faculty to work wIth hIgh school teachers; In MichIgan this has been trIed at Houghton. 
ThIs led to a dIscussion of the value gIven to teaching ~tMSU, where, too often, teachers 
teach subjects, not students. More emphasIs on the provIsIon of learning techniques for 
students Is needed. Too much hIgh school learnIng Is by rote memorizatIon, and not 
enough on Integrative thinkIng. WrIting exercIses too often are meanIngless to students; 
when gIven a wrItIng project sIgnIfIcant to their own experIence they often do much 
better. 

In response to querIes about enrollment proJectIons, he saId that efforts are belno made 
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processIng applications, s~that students hear sooner. The AdmfssTons OffIce Is also 
remalning open on saturday)for the convenience of prospectIve students and their parents. 
The varIous colleges are beIng asked to communIcate dIrectly with students Interested In 
that curriculum, to establish personal ties early. The AdmIssions Office has to tread a 
fine lIne between encouraging all vIable candidates and encouraging students who are. 
clearly not lIkely to be admitted (the latter needlessly Increasing the work of applica
tion review). They now plan to contact every potential MSU Freshman at the end of the 
Junior year Instead of the start of the senIor high school year, as soon as ACT scores 
are avallable.- Projections are for a sma I ler university student populatIon. 

In answer to a questIon about the most compassIonate way to remedy deficIencies, before 
or after admIssion, Dr. HamIlton said that under present polIcIes we have no choIce but 
to identIfy and remedy them after admlssTon. Effort Is beIng made to Inform students 
what Is expected of them prIor to orientatIon through letters to those who have been 
admitted. 

Erickson thanked Dr. HamIlton and then turned to other busIness. 
He asked for a subcommIttee to revIew the RDP problem: 

UCAP's endorsement of the ATL program--changlng the policy or authorizIng an 
exceptIon to the current polIcy? 

Two types of credlts--those for graduatIon, and those for GPA and MAPS only? 
How to motivate students takIng remedIal or developmental courses? 
RetroactIve graduation credIt for remedial courses If students later attain a high 

GPA? 

He asked Dr. Hiscoe to serve, and said he would fInd other members. 

He asked for volunteers to serve on a subcommIttee to develop guIdelines for the 
IdentifIcatIon of academIc programs. ThIs preCipItated much discussion on the 
purpose such an exercise would serve. It was agreed that the results should not 
have a lexicographIcal nor budgetary or.entatlon, but provide guidelines that would 
be functional In future crises. 

Drs. Rovner (Chairperson), 

Adjournment came at 12:00. 
Respectfully submItted, 

McKee, Deal, and Gaffney wIll serve. 

. 4../;. 
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Helen B. Hiscoe, Secretary 

Agenda for Thursday, Nov. 5th 
Announcements 

. Approva I of MI nutes 
Approval of Agenda 
Dr. SIlverman and RDP 



Cresent: 

UnIversity ~ommlttee on AcademIc Polfcy 
Minutes of Meeting 
November 5, 1981 

,;;ent: 

Bubolz, Deal, Donelson, Elmasslan, Erickson, Evans, Fltzg 
Hiscoe, McKee, Rovner, Taylor, Hackett, Walters, Simon, G 
Briner, Dorr, Bishop, Peachetka 

Dr. Erickson asked Dr. SIlverman to brief the commIttee on ATL's revised Remedlal
Developmental Program, and Its operatIon so tar. 

Dr. Silverman dIstrIbuted a Report on Summer 1981 ATL Placement Process, and described the 
revised program, which entaIls a no credIt 099 course for those who cannot write at 
college level, as well as a three-term developmental course for those who need extra 
work on writIng, In which students enroll for 5 credits and receive 3 for graduatIon. 
He outlIned the evaluatIon procedures, and commented that he was surprised at how few 
actually tested Into the 099 course. The total number In both remedIal and develop
mental courses seems to have leveled off at about 13%. Although retests were offered, 
relatively few students requested the opportunity to take them, and of those who did 
take them, only ~ few changed their status. 

Dr. 

Dr. 

Asked about correlation between writIng and readIng tests, he saId they d1d not have 
the results of the MSU comprehensIve readIng test untIl this fall, so cannot yet say; 
most studIes IndIcate there Is a correlatIon. The chief problem so far seems to be 
the monItoring of the program. Students who test Into remedial courses are requIred 
to take the appropriate courses Tn the proper sequence starting ImmedIately; seeing 
that they do this Is dIfficult Indeed. 

Someone suggested a post-test for all students who claIm credit for completing or not 
requirIng remediatIon In writing, since some transfer students who present credits 
excusing them from ATL test Into the remedial or developmental courses here. Current 
testIng provISions do not always pIck up these problems. 

Dr. Silverman left at the end of the RDP dIscussion. 
Erickson cal led the meetIng to order officially, and asked for approval of the 
minutes. These were corrected as fol lows. The Administration office Is open for 
prospective student Interviews Saturday morning only, not al I day as Impl led. In 
addition, suggestions on delegation of routine duties by the Board of Trustees should 
reach the Steering Committee by Nov. 6th as stated, but for their meeting on Nov. 9th, 
not that of the Faculty Council. Minutes were approved as corrected. 

Erickson then announced the addition of the following persons to the RDP subc~mlttee: 
Fitzgerald, Elmasslan, and Hackett. (Hiscoe already named.) He asked for committee 
reports. 

Dr. Taylor said that UCGE Is st" I awaitIng the GE proposals from the three core colleges. 

Dr. Rovner reported that the subcommIttee on DefinitIon of Programs had not yet met. 

Dr. ErIckson reported on the brief Academic Council meeting Tuesday. 

Dr. Erickson reminded the committee that Dr. Cantlon will report next week on Neogen, and 
the ImplIcatIons this program may have for graduate students and publications based on 
work done under Its auspices. A request for clarification of present publicatIon 
policies was made. 

Dr. Simon announced that wInter term 
administered by the appropriate 

The meeting was adjourned at 11:05. 
~ 

( /' ':lectf u I I y subm f tted , 
'\ .1,/" // '-'I~ 
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Helen B. HIscoe 

waiver exams for g.e. courses would be given as usual, 
colleges and departments. 

. ' 

Agenda for meeting November 12 

Approval of MInutes 
Approval of Agenda 
Announcements 
Report on Neogen by Dr. Cantlon 
SubcommIttee Reports 
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Present: 

Absent: 

University Committee on Academic Policy 
Minutes of Meeting 

November 12, 1981 

Bubolz, Deal, Donelson, Dorr, Elmassian, Erickson, Fitzgerald, Gaffney; 
Hiscoe, Rovner, Hackett, Walters, Simon. Guest: Cantlon 
Briner, Evans, Hawley, McKee, Taylor, Bishop, Peachetka 

Dr. Erickson introduced Dr. Cantlon who had agreed to brief the committee on 
Neogen and its impact on academic policies. 

Dr. Cantlon offered his perceptions of the Corporation, and suggested asking 
Wil lis Wood, Its president, for first-hand information, if need be. 

He first reviewed the reasons for its formation. In this time of rapid 
technological innovation, MSU does not want to lose its talent to other 
Institutions or industry. Several outstanding faculty members have already 
left for various reasons. Moreover, in the area of biotechnology MSU has 
a strong and long tradition, and we need to foster this source of strength. 
Programs undertaken by other universities were studied <Harvard, MIT, Stanford), 
and their sultabi Iity for MSU assessed. 

Around some universities independent research and development facilities have 
grown up, separate from, but cooperating with, the university. This has 
occurred here as wei I, but because of the inhospitable business climate in 
Michigan there is I ittle venture capital for fostering budding technologies, 
and expansion of this effort would only serve the interests of out-of-st~te 
entrepreneurs who buy these as soon as successful. The problem was how to 
attract venture capital to support research and development, how to keep 
the projects separate from but cooperative with the universIty, and how to 
keep the fruits of their efforts In MichIgan. 

The solution was to establish the MSU Foundation as a tax exempt organization, 
which could then invest a certain amount of money In Neogen, a corporation 
designed for profitable research and development), as it would in any other 
corporation. The MSU Foundation would retain 51% of the stock, but would 
not be involved in day to day operations. 

Neogen itself is focussed on biotechnology. Interested faculty members with 
potentially commercially useful ideas are being sought. If their research 
leads to marketable products, Neogen could either go into the business of 
producing them, sel I the rights, or license another firm to produce them. 
In order to ensure that Michigan wi I I benefit most from such products, the 

MSU Foundation wll I decide on which disposition is best for the state. 

He pointed out problems In this arrangement, emphasizing that MSU's history 
included much research designed for the practical Improvement of Michigan 
agriculture and natural resources, as intended by Its founders. Hence 
embarking on such a venture Is not so al ien to MSU as to Institutions 
founded on a purely Intellectual premise. Stll I problems include the following 
(very briefly Itemized): 
1. The need to protect the right to publish ••• Before publ ication the 

sponsors of research need to know whether any patentable product or 
process has been developed in order to prot€ct patent rights. 

2. The need to insure that the intellectual products of MSU belong to the 
university ••• No overblown expectations of profits should be harbored. 

3. The need to protect the quality of research ••• The effort must be placed 
on worthy goals. 



( 
( i.: .. ' .. 

2 

4. The need to avoid perceIved conflIcts of Interest 
a. Concerns are Increasing over the constraints on free flow of Infor

mation among students and colleagues# and some of this seems 
unavoidable in the modern world. 

b. Carelessness regarding ownership of ideas, when faculty work for 
both Neogen and the university. Some problems can be avoided by 
careful documentation of work as it progresses; dated and sIgned 
records are needed to establish priorities. 

c. Informal agreements by faculty wIth outsIde sources of funds whIch 
deprive the university of its indirect costs, are to be avoided as 
il legal, and they offer some risk to the individual If he fails to 
meet the expectations of the donor of the "gift." 

d. Freedom to choose research projects ought to be kept Insofar as possIble. 
e. Administrators must be careful In budgetary and other support of 

programs, not to enhance the technology at the expense of academic 
progress. 

f. The MSU Foundation must act solely to benefit MSU. It can prudently 
invest MSU assets, but cannot give money for any other purpose. 

g. Student behavior is Involved in the transfer of information from one 
laboratory to another already and this problem may be aggravated 
when some laboratories are Neogen's and others, the university's. 

Dr. Cantlon left after answering questions from the committee members. 

Dr. ErIckson cal led the meeting officially to order at 11:30, a quorum then beIng 
present. The mInutes were approved. 

Dr. Erickson dIstributed, for purposes of information only# some data about 
the Cash Management Plans which are to go to the Board of Trustees Saturday. 

Dr. Erickson reported that the Department of the Navy has approached MSU regardIng 
the establIshment of a Navy ROTC program on campus, in addition to the present 
Army and Air Force programs. He asked for Dr. Deal's comments on this, 
sInce he has been involved with the programs in the past. 

Dr. Deal said his chief concern would be whether a third program Is really 
needed at the moment; it might be prudent to let the present two stabilIze 
before adding another but more information is needed before any recommendatIon 
is made. 

Dr. Erickson asked for reports from the subcommittees. 

Dr. Hiscoe reported that no meeting had been held of the RDP subcommittee. 

Dr. Rovner distributed a report from the Programs Definition Subcommittee. 

MOTION (Rovner): The report of the Subcommittee on Definition of Programs shall 
be accepted by UCAP. 

After some discussion of the report, which basically said that such a definition 
did not seem an appropriate function of this committee, and that the purpose 
of such a definition Is unclear at this time, the committee voted. 

Vote: unanimous approval 

Dr. Erickson adjourned the meeting at 12:00 

Respectfully submitted, 
t.J L /' II '--1/ 'A 
~ ~. r?Lo~ 

Agenda for meeting Nov. 19th 
Announcements 
Approval of Minutes 
Approval of Agenda 
Discussion of Naval ROTC program 
SubcommIttee meetings 
Executive committee meeting 
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Absent: 

UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes of Meeting 
November 19, 1981 

Donelson, Dorr, Elmassian, Erickson, Fitzgerald, Gaffney, Hiscoe, McKee, Taylor, 
Hackett, Simon 
Bubolz, Briner, Deal, Evans, Hawley, Rovner, Bishop, Peachetka, Walters 

Dr. Erickson asked that the fol lowing items be added to the agenda: 
Request from Steering Committee to consider modification of the Teacher-Scholar Award 

criteria 
Request from Steering Committee regarding representation of the Student Affairs and 

Services Committee on UCAP 

Dr. Erickson asked whether the Honors subcommittee had a report. Dr. Dorr said the group 
has sched.uled a meeting next week, and has been gathering information in the meantime. 

Dr. Erickson cal led the meeting to order at 10:25, by whIch time a quorum was present. 

The minutes were approved as distributed. 

Dr. Erickson asked whether the subcommittee on RDP had a report. 
Dr. Hiscoe distributed the report of the group and described the issues dfscussed, and 
the recommendation of the subcommittee. 

MOTION (Dr. Hiscoe): That UCAP endorse the recommendations of the subcommittee, viz., 
a. the substitution of a new description of Type I courses to accommodate the no 

cred It ATL 0991 
b. the combining of current Type I and Type I I courses under one description 
c. the elimination of Type V courses from the Remedial-Developmental Program description 
d. the specification of the courses which fit under Types I, I I, and IV 

(c Members of LeAP asked whether these changes wou I d meet the object Ions vo I ced by the 
Registrar's Office to the present system. They wanted Information on the grade distri
bution in R-D courses. Dr. Erickson wi I I forward copies of the report to UCC, 
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Dr. Hamilton, and the Registrar's Office, as wei I as the Provost's Office, and wil I 
inform the committee of their reaction to the proposed changes. 

Vote: Unanimous approval 1" -'~.J.. ..t;:. c~ ~ \h~' ~~. 
Dr. Erickson asked for a report from Dr. Taylor, as liaison to the UCGE. Dr. Taylor reported 

that the Col leges of Social Science and of Arts and Letters have submitted general 
education plans; none has been received yet from the College of Natural Scfence. The 
reports in hand generally propose two approaches to fulfillment of the general education 
requlrement--elther three course sequences, or I ists of courses, from each of which the 
student may choose one (- so-called gateway courses). He reported that the proposals 
appeared to offer a genuine simplification of the present arrangement, and that they 
demonstrated sensitIvity to the mission of general education. 

Dr. Simon reported that the Board of Trustees approved the cash management plan at Its 
Saturday meeting. AI I levels and units of governance are or wil I be involved in the 
implementation. 

Dr. Erickson asked Dr. Simon to report on the possibll ity of a Naval ROTC program. 

Dr. Simon said that matters at the moment are completely tentative, and the question is 
whether UCAP endorses further discussion between the Navy and MSU or not. She said 
that the Army ROTC faculty did not feel that the establishment of a Naval program would 
threaten the success of their own, since the two programs would attract people with 
different curricular interests. Both the Army and Air Force already have very high 
qual ity programs here with an outstanding curriculum and a high retention rate. She 
reported that the Naval program, ifestabl ished, would provide generous scholarship aid 
for the students enrolled, as weI I as uniforms, suppl ies, and staff. The University 
would provide space, review of curriculum and clerical support, plus the opportunity for 
the students to take certain required courses (e.g. mil itary history) in regular col lege 
classes from MSU faculty. 
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In discussion, the distinctions in the programs of Army, Air Force, and Navy were 
elaborated. It seems likely that a Naval ROTC would attract additional students to 
MSU, not merely redirect those already here. It would provide leadership opportunities 
not otherwise available for some students. These programs tend to have higher 
percentages of women and minorities than many others. 

r"lOT I ON (McKee): That UCAP shou I d recommend further exp I orat Ion of the poss I b i I ity of 
establishing a Naval ROTC program on campus. 

Vote: Unanimous approval 

Dr. Erickson asked the committee to turn to the request from the Steering Committee to 
consider the extension of the Teacher-Scholar Award criteria to include al I instructors 
and assistant professors, not only those who teach undergraduates. 

Discussion engendered considerable support for retaining the criteria as at present, 
since one of the important missions of MSU Is undergraduate teaching, and this should 
receive special encouragement. It was also pointed out that an award for outstanding 
senior teaching faculty might be in order, since the present Distinguished Faculty 
Award stresses primarily research. 

MOTION (Fitzgerald): That the present criteria be retained, which emphasize the importance 
of undergraduate teaching. 

Vote: Unanimous approval 

Dr. Erickson then asked the committee to consider a letter forwarded by the Steering 
Committee from the Student Affairs and Services, requesting ex officio representation 
on UCAP. Discussion will be continued at a later time. --

Erickson then raised the question of why the establishment of the Native American 
Institute occurred without consultation with UCAP. Dr. Simon reported that this entails 
no degree program; it is a publ ic service and research Institute that reports to the 
Dean of the Urban Affairs Programs. 

The meeting was adjourned at 12:00. 

Respectfully submitted, 

,/, Ilk/' . '" :. . j~ ., 
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Yelen B. Hiscoe 

Agenda for December 3 

Announcements 
Approval of Minutes 
Approval of Agenda 
Discussion of time limits on acquisition 

of an undergraduate degree 
Report on Executive Committee meeting 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 

Minutes of Meeting 
December 3, 1981 

. Present: Bubolz, Deal, Donelson, 
Gaffney, Hiscoe, McKee, 

Dorr, Elmasslan, 
Taylor, Walters, 

Erickson, 
Simon 
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Absent: Briner, Hawley, Rovner, Bishop, Hackett, Peachetka 

Dr. Erickson cal led the meeting to order at 10:20 •. 
The minutes of Nov. 19 were approved after correction as follows: 

The motion to approve the subcommittee's report on RDP was an approval only to forward 
It to the appropriate persons and committees for review. Dr. Simon then offered a 
further clarification regarding the establishment of the Native American Institute: 
since It is a time-I imited Institute it did not have to go through academic governance. 

The agenda was approved after two additions were requested: a) further discussion of RDP, 
and b) the effect on academic policy of the Implementation of the Modified Coordinated 
Proposa I. 

Dr. 

Dr. 

Simon distributed a summary of the changes so far made in Implementing the Modified 
Coordinated Proposal, which will be given the Board of Trustees tonight. She urged the 
members to study the list In order to Identify issues that need consideration by UCAP. 
She suggested the fol lowing as examples: 

a. Enrollment limitation In Nursing and Veterinary Medicine 
b. The mechanics of getting students through programs beIng phased out 
c. The problems of time limits on the completion of programs being phased out. 

She stated that copies of both the Coordinated Proposal and ModIfied Coordinated Proposal 
wil I be sent to members for review over Christmas break. 

Curriculum modifications required by the Modified Coordinated Proposal are being made. 
A master I ist of courses to be deleted will be shared with al I Chairpersons and College 
Curriculum Committees, so that all units affected by deletions wll I be informed. In 
addition, Dr. Schechter wll I write affected units to Inform them of deletions that 
might require program changes, to provIde double assurance. 

In answer to a question about LBC students, Dr. Simon said that precedents were set 
when JMC was changed to JMIP, and we now have students finishing up who began under 
both those programs, neither of which Is now to survive. 

In answer to a query about the core college position papers on general education 
Dr. Simon said the grouping proposals had reached UCGE and UCC from all three, but the 
reports on pol Icy were not yet in. The Provost will forward them to UCAP and UCGE when 
they become available. 

Erickson asked for volunteers for a subcommittee to explore the matter of time limits 
on the acquisition of undergraduate degrees. Asked why this was a matter for concern, 
he said that returning students may demand courses no longer available. Furthermore If 
substantive changes have been made In the meantime In a program in which they were once 
enrol led, new requirements might need to be Imposed. Some members felt that Individual 
advising was the best if not the only approach. This led to some discussion of ways to 
improve the advising system. With more non-traditional students enrol I ing, and more 
students dropping out temporarily for' jobs,' advising becomes even more critical than 
before. There Is also a real need to have expectations spel led out, program require
ments, time limits, etc. 

The subcommIttee to Investigate the time I Imitation for acquisition of an undergraduate 
degree wll I include: Bubolz <Chairperson), McKee, Elmasslan, Hawley, and Walters. 
As Dr. Taylor said, they may decide that the only pol icy should be to judge the merits 
of each case, but we are searching for equity, with a willingness to make cIvilized 
compromises. 
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ROP proposal was then discussed. Dr. Hiscoe pointed out that an unintended change had 
crept Into the proposal presented last week. when some courses were mistakenly listed 
as having no credit. Several dIscussions have been precipitated by the proposal, 
however, and various alternatIves were dIscussed, listed on a hand-out for the group. 
ATL 0991 might be left for the time being as an exception to the catalog description; 
ATL might be asked to bring Its 0991 policy into conformity with the description by 
giving a grade for use in MAPS and GPA; t~e.catalog description might be rewtitten to 
accommodate ATL and any other courses which offer no grade. 

The suggestion was made that the matter would be greatly simplified if those units 
offering a combinatIon of courses with and without credit could simply offer a single 
course, providing less credit than the usual amount given for the hours required. More 
Information is needed and will be obtained. 

The question of dropping the Type V deSignation also arose. Since such courses do not 
provide credit to students, they have been included under RDP programs. It was suggestec 
that returning them to UCC with a request for credit might well be in order at this time. 

Olscuss'on centered around the distinction between developmental and remedial, some 
members believing that all university courses should be considered developmental and 
none truly remedial. The ROP program wll I be the subject of ongoing research. 

Erickson then reported on issues considered by the Executive Committee, whIch the 
committee as a whole might want to pursue. These Include the following: 

I. Foreign language requirement, or further English competency requirement 
2. Transmission of information to advisors concerning student competencies and/or 

deficiencies following completion of clerkshlps and Internships 
3. Duplication of courses, new and existing 
4. Review of faculty awards, a request made by the Steering Committee 
5. Review of admissions policy 
6. Review of living-learning program 
7. Interdepartmental courses, for whIch there are no stated policies 
8. Financial aid for students 
9. Invitation to the Vice President for Student Affairs 

Ongoing topics for UCAP consideration Include the following: 
10. General education 
II. Remedial, developmental, and preparatory programs 
12. Honors program 

UCAP's recommendation regarding variable credit courses and re-enrollment courses will 
be submitted to the Steering Committee. 

The next meeting will be at 10:00 (note the time change, not 10:15) on January 7th. 
Adjournment - 11:55. 

Respectfully submitted# 
: .•.• 1 i ~ ..... . .".J I)~ 

t!,J...(!j;..J/.... ~i. 
I 

Helen B. Hiscoe, Secretary 



UN IVERS ITY COMM I nEE ON ACADEfvll C POll CY 
Minutes of Meeting 

January 7, 1982 

, -esent: Bubolz, Cole, Deal, Donelson, Gaffney, t.lmasslan, Erickson, HIscoe, McKee, Rovner, 
Schal" SImon; and Guest, Turner. 

Absent: BrIner, Dorr, Hawley, BIshop, Hackett, Peachetka, Walters. 

Dr. Erickson announced replacements by Drs. Schal I and Cole for thIs term for Drs. Evans and 
Fitzgerald, respectively. He also reported that Dr. Taylor Is retirIng and will there
fore no longer be serving on UCAP. 

He then Introduced Dr. Turner, Vice President for Student Affairs and Services, 
asking him to address matters of concern to the committee. 

Dr. Turner: He began with a description of the Counsel fng Center. Its mission has evolved 
since Its formation In 1949 In both staffing and function. As time has gone by more 
staff appointments have been made In AP ranks rather than In the faculty tenure stream. 
The Center emphasizes psychological counsel lng, practicum training, and the provision 
of skll Is to others who work with students. 

He pointed out that the DivIsion oversees residence hal I programs, financial aids, 
student activities, Intramural sports, volunteer student servIces, the CounselIng 
Center, dIsciplinary problems In certain areas, minority aides, and some women's 
programs. Its philosophical goal Is to provide support to academic programs by giving 
services essentIal to students' welfare. 

In answer to a question he repl led that students do not pay for counseling. He 
bel ieves that If their problems require more than 10 visits, they should be referred to 
other agencies, and shortage of funds wil I require this. 

Asked how faculty could be more effectively involved In advising, Dr. Turner 
pointed out that students often feel threatened by faculty and are reluctant to share 
problems with them. He has Initiated meetings with Assistant Deans to Improve their 
awareness of the nature of students' problems at MSU, In hope of their transmittIng 
this to faculty. A profile of MSU students Is being developed. He described some of 
the problems they have, pointing out the Importance of assisting them In achieving 
their goals, providing alternatives, and helping them to remain at MSU. TheDlvlslon 
is Increasing Its efforts to find out the features students I Ike best and least here, 
so as to Improve conditions and market MSU more effectively. 

He elaborated on the AP-faculty membership of the Counseling Center, saying that 
It Is accredited to carry out training and practlcum programs. 

He described the enormous burden of reviewing applications for student aid; 20,000 
students receIve aid, and twice as many apply for It. The decreased state and federal 
funding wll I affect our abi I Ity to recruit and retain students. He Is concerned for 
those middle class famIlies that need help, but may be excluded by arbitrary rules from 
receiving It. 

The Division has made some proposals to the administration regarding recruiting 
strategies, acknowledging that the trend is clearly In the direction of more part-time, 
non traditional students. 

Asked how UCAP fitted Into this picture, he said we need to explore avenues for 
more frequent and specific Interaction between faculty and the DivisIon for Student 
Affairs and Services, decrying the compartmentalization of functions that prevails. 
He would I Ike to have representatives from the Division on certain standing commIttees 
as ex officio resource persons, that the support and academic bodies might better 
understand one another's needs and goals. 

Dr. Er i ckson ca I I ed the meet I ng off I cia I I y to order at II: 25. and asked for and rece Ived 
approval of the December 3, 1981 minutes. 

( 
( 

He distributed a copy of the Krelnln motion on the Goldenrod motion regarding 
procedures when financial stressed compel University actton, and suggested that comments 
to Dr. Sommers on the Steering Commltte~ by 2-2.;..82 would be welcome. 

He arl<ed that UCAP prepare to examine a proposal for a new type of experie.!\tl~~ 
learnIng In Agricult-ure, and will send copies to members; It would Involve students In 
agribusiness ventures. 

He said he would send a draft of a pol Icy on Interdepartmental courses for members' 
perusal; no policy now exIsts. 
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He pointed out the reason for the Invitation to Dr. Turner. UCAP Is charged with 
responsfbl I Ity to advise the Provost on flnancfal aids, and some clarification of roles 
Is in order. UCAP is also charged with r')nCE'rn over the distribution of educational 
resources, and the questIon arises as to whether that responsibility belongs to the 
Provost or the office on Research and Development. UCAP Is supposed also to be con~ 
cerned with admissIon and retention of stUdents. The problem Is the sharing of these 
functIons among several agencies. 

Deal suggested that perhaps we need to develop a different statement of UCAP's responsl
billtlesj we certainly need some direction. Wdt,~," 

Simon said the Provost's office Is eflxio~~o provide more Information to UCAP than has 
been available at times In the past, and she Is prepared to carry thIs out. She 
acknowledged the divided responsibIlity for financial aids to students, certain needs 
emphasized by one unIt or another. She pointed out that bringing the proposal for an 
agribusiness program to UCAP before Provost action Is Indicative of new and Improved 
communication between UCAP and the Provost's office. 

Rovner spoke of the importance of carrying out the Intent of the bylaws that UCAP be 
consulted on matters of academic pol icy. 

Erickson asked the standing subcommittees to be prepared to report at next week's 
meeting if at at t possible. 

Adjournment at 11:45. 

Respectfully submitted, 

Helen B. Hiscoe, Secretary 

( 
~genda for January 14, 1982: 

( 

Sub-Committee Reports 
RDP 
Honors ~ 
11.- -sFes -r:~I'A'...:J Vii III 

Consideration of the Learning 
Corporation 

Draft policy for Interdepartment Courses 
Subcommittee meetings If time permits 

(, 



UnIversity Committee on AcademIc Pol icy 
Minutes of Meeting 
January 14, 1982 
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'resent: Bubol z, Col e, Done I son, Dorr, E Imass ian, Erl ckson, Hawl ey, HI scoe,lI~ovner',v'-S lmon I 
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Dr. Erickson asked for reports from subcommittees. ---..------" 

On RDP: Dr. Hiscoe reported that the group had met, and further information was being 
gathered. 

On Honors: Dr. Dorr said there is a possibility that the group may meet with the 
University Committee on Honors Programs later in January. A report can be expected 
in February. 

On Time Limits for Acquisition of an AS: Dr. Bubolz said there wi I I be a report next 
Thursday. 

Dr. Erickson appointed Drs. Hawley (Chairperson) and Gaffney to serve as a subcommittee 
for review of faculty awards, a review requested by the Steering Committee. 

Consideration of revised draft of pol icy on Interdepartmental Courses, forwarded from 
Subcommittee 0 of UCC: Dr. Simon pointed out that UCC considers the document as 
implementation, not pol Icy, but UCAP members have this opportunity to comment on It 
before it goes to Academic Counci I. Discussion included questions about joint 
appointments el iminating the need for some interdepartmental problems. Questions were 
raised about how the courses were listed in Catalogs. It was suggested that on a 
student's transcript the course should be I isted under the department in which the 
student took it rather than under the one responsible as primary administrative unit. 
The rationale for a/ location of student credit hours is that it corresponds to that 
for Interdiscipl inary Courses. 

Rovner reported on Academic Counci / : 
The Council has approved UCAP's recommendation regarding credit restrictions for 
variable credit courses and courses with reenrollment provisions; new course descrip
tions wil I require a statement of the maximum and minimum numbers of credits possible. 

He then asked for comments regarding the Kreinln modification of the goldenrod 
modification of UCFA's proposal on deal ing with fiscal crises as they affect faculty. 

After much discussion it was agreed that the rules set forth in the document suggest 
useful alternatives for cutting costs without violating the principle of tenure, but 
that the specificity of dol lars, percentages, and sequence of measures should be used 
as illustrations of possible steps rather than firm regulations. 

One member suggested that some accommodation in rules regarding consulting outside 
the University might compensate for income losses suffered as a result of involuntary 
"days off." 

Consideration of The Learning Corporation: 
Extensive discussion raised the following issues: 

Is this type of experience appropriate for the acquisition of academic credit? 
If so, the means of relating practice and theory, and the entire academic aspect 

of the project, need to be spelled out in greater detail. 
Should students receive a portion of any profits made In the project? They are 

not at risk for losses incurred, so why should they benefit from gains? On 
the other hand, some intern programs pay students for experience that also 
gains them credits. Is the possibility of sharing in the profit needed as a 
motivational factor? Would It be more "real world" If they were asked to 
invest some of their own money, and could share either profit or loss? 

How useful would this model be in other areas - business, retail ing, hotel 
management might wei I use it. 

Could it be used as part of I ife/ong learning programs, e.g., to help farmers
who were having financiaL or m~nagement problems? 

Could students obtain some of the same educational experiences from computer 
simulations? 
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Dr. Erickson reported on the Executive Committee's meeting. 
The discussion revolved about UCAP's role, whether it should develop new policies or 
react to proposals brought to it, whether items were to be discussed informally or 
acted upon through recommendations to the Provost. It was felt that the Issues being 
addressed by the present subcommittees may be al I that can be dealt with in depth at 
the moment. 

Dr. Hawley asked for the factors that require recommendations on time I imits for the 
A. B. degree. 

Dr. Simon described the increasing numbers of students who "stop out!! and then want 
to return, combined with the likelihood of modification or el iminatlon of programs 
as economics may require. We need to let students know what they can expect if 
they return to changed circumstances. 

Dr. Erickson reported that he is serving on a Task Force for Retention of Students. The 
group is gathering data on the reasons for students' leaving, in the hope of Improving 
the record. Every year about 2800 leave. If faculty gain any insights into specific 
cases, please share. 

Adjournment at II :35, permitting subcommittees to meet if desired. 

Respectfully submitted, 
,J ~ • 

. /.'. ,.". , ~ 1: J' .: (l I(... ~" • <.. !).5Z.. 
,::,;. \.. •. \- # 

Helen B. Hiscoe, Secretary 

1enda for January 21, 1982: Approval of minutes of 1-7-82 and 1-14-82 
Report of subcommittee on time limits for acquisition of 

A.B. degree 
Other subcommittee reports 
Other business 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes or Meeting 

January 20, 1982 

MICHIGAN STATE UNIVERSITY 

RECEIVED 

rEB 1 4 1983 

Secretary for Academic Governance 

Present: H. Anderson, R. Dorr, D. Dudewicz, R. Erickson, T. Evans, 
H. Hiscoe, L.A.K. Simon 

Absent: M. Bubolz, B. Cheney, J. Coutilish, L. Deal, E. Donelson, 
J. Engel, D. Gafrney, M. Hawley, D. Johnson, M. Jones, C. McKee, 
R. Pintal, J. Rechtien, B. Warren, J. Young 

Guest: Elvira Wilbur,Cbairperson or the University Committee on General 
Education 

In order that UCAP might give members or the University Committee on 
General Education more inrormation about the proposed revision or the 
catalogue statement on general education, Russel Erickson called a special 
meeting or UCAP at 11:00 a.m. on January 20, 1983. Proressor Elvira Wilbur, 
who chairs UOGE, attended the meeting. A quorum or UCAP members, however, 
was not present. 

Professor Wilbur reviewed some or the history behind the reasons ror, 
and composition or, the revised catalogue statement on general education. 
Because the catalogue statement is not in rull agreement with the new 
policy on general education adopted by the Academic Council in 1980 and 
hecause last year UCGE and the Provost's Orrice did not agree on a derinition 
of general education, the University Committee on General Education was 
asked, once again, to revise the catalogue statement. A subcommittee of 
three members, plus the University Committee on General Education as a 
whole, deliberated about these matters. Wilbur indicated that UCGE was 
open to proposed changes in language, ror UCGE would be considering the 
statement again in its meeting or January 26. 

In addition to the resolution passed and the comments made at the end 
of the meeting on January 13, UCAP members asked UCGE to consider the 
rollowing changes or additions: 

to eliminate the word, "Requirements," and let the subj ect 
heading read, "General Education, II 

to put more "meat" in the document, 
to make a statement about the goals of general education 

instead of saying "its goal is •.• ", 
to justiry 45 credits in general education more accurately 

and more persuasively than the phrasing, "an understanding and 
experi ence, II seems to suggest, 

to eliminate the last sentence of the first paragraph 
(which seems to imply that general education is something less 
than a discipline or combination or disciplines), 

to indicate how general education courses go beyond disci
plinary approaches and illustrate broader concepts, 

to broaden the statement, "a study of the humani tes and 
the sciences," 

to make the definition of general education (in the middle 
section) illustrative rather than all-inclusive, 

to include some mention or the impact of technology on 
society as a focus of study, 
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r.1inutes of UCAP meeting of January 20, 1983 
Page two 

to avoid repeating any IIbuzz words" in the Miller criteria, and 
to broaden the constituencies beyond students so that they'tric1ude 

the faculty and the public outside the University (especially parents 
and legislators). 

The revised "General Education" statement will p:-ecede the 
"General Education Requirement for a Bachelor's Degree. II 
statement of policy; the former is not necessarily policy 
information consistent with or reflective of policy. 

material on 
The latter is a 
but rather 

After Elvira Wilbur le£t,u,CAP members discussed what to do with 
the proposed statement. Some kind of consultation with the core colleges 
should occur. If the revised statement cannot be ready by the end of 
January (which was the original deadline), thenone of three strategies might 
take place: (1) UCGE might keep on revising the statement, setting a new 
deadline like the beginning of spring quarter, (2) the Provost's Office 
might provide additional assistance in the composing of the statement, or 
(3) the interested parties (UCGE, UCAP, the core colleges, and the Pro
vost's Office) might outline the principles held in agreement and then ask 
someone outside these groups to draft a final statement. 

UCAP adjourned its meeting at 11:53 a.m. 

Respectfully submitted, 

Ronald Dorr, Secretary 
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University Committee o·n Academic Pol icy 
Minutes of Meeting 
January 21, 1982 

J4.N 261982 

ASSISTANT PACVOSHCq , 
GENERAL ACADEMIC Am,~m;S'~:J 

Present: Bubolz, Cole, Deal, Erickson, Gaffney, Hiscoe, McKee, Rovner, Bustamante for 
Bishop, Simon 

Absent: Briner, Donelson, Dorr, Elmasslan, Hawley, Schall, Hackett, Plachetka, Walters 

Dr. Erickson asked for discussion of a letter from a member of the Math Department who 
has had students request lowering of their 2.0 or 2.5 grade so they could retake 
the course and raise their GPA. He asked for UCAP's opinion on the rules regarding 
repeating courses. 

Many questions were raised--does present pol icy encourage these requests? 
Should rules be altered to allow repeats of courses In which a 2.0 or above was 
earned? Is the mastery model of education an appropriate one? Is there an 
opportunity for a student to gain knowledge he feels he needs but didn't acquire 
the first time? Dr. Simon pointed out that the present rule was based on the 
belief that allowing students to repeat such courses would give those who could 
afford it an unfair advantage over students who could not; an upper limit of credits 
which may be repeated is In effect for the same reason. A student may retake a 
course as a Visitor without grade to acquire Infonmatlon, and this will show on 
his record, but will not affect his GPA. 

Motion (Rovner): The Provost should instruct faculty that grades may be changed only 
for good academic reasons, and the present pol Icy should be enforced. 

Vote: Unanimous approval 

Or. Erickson asked for approval of the minutes of UCAP's meeting, January 7th. The 
word "anxious" on page 2 was changed to "willing," and with this change the 
minutes were approved. The minutes of January 14th were approved as distributed. 

Or. Erickson then asked for the report of the Subcommittee on Time Limits for the AB. 

Dr. Bubolz distributed the committee's report. It describes the present situation, 
acknowledging the difficulties students face who drop out and return, especially 
as programs are being modified today. The report recommends setting no specific 
time limit for acquisition of the degree, and would permit the departments and 
colleges to determine the degree requirements for returning students. Students 
should meet the standards of current knowledge In technical fields, even If It 
means retaking courses. 

One member of the committee suggested that the document should incorporate the 
Idea of an Implied contract between the University and the student to permit 
completion of a given program within some specified time, perhaps between 4-6 years. 

Another member wished to reword the report so that it did not appear to encourage 
longer than the normal 4-6 years for completion of an AB. It was pointed out that 
the university Is encouraging people who have dropped out to return, especially 
women. 

There was agreement that the document should Include the requirement that 
returning students should expect to comply with University requirements whIch 
may have changed since they first enrolled--e.g., changes in total credits, 
credits for a given program# different general education regulations, etc. 

Motion (Bubolz): UCAP should receive the report, but not yet approve ft# pending 
further refinements. 

Vote: unanimous approval 
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Dr. McKee reported that Lifelong Education is studying the network for assisting 
returning adult students to make the advising more efficient. This led to some 
discussion of the difficulties in evaluating courses presented for transfer 
credit. If such credits are from an accredited Institution one has to accept 
them on faith. 

Dr. Erickson asked for other subcommittee reports. 
RDP: Dr. Hiscoe said no report was ready. 
University Awards: Dr. Hawley was absent. Dr. Erickson reported thatoDr. Banks 

is willing to serve on the committee. A suggestion was made that someone 
from Faculty AffaIrs Committee might also be asked to participate. 

Adjournment: 11:35 

Respectfully submitted, 
.::~. III '1.. ,.J~ ,.-i~, Ibi. ~ 

Helen B. Hiscoe 

Agenda for January 28 

Approval of minutes 
Report of subcommittees 

On Time Limitation for 
AB, RDP, and Honors 
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University Committee on Academic Policy 
Minutes of Meeting 

• January 28, 1982 

\ HE: NEXT MEET I NG 
to be Feb. II 
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Present: Bubolz, Cole, Deal, Donelson, Oorr, Elmassian, Erickson, Evans, Gaffney, Hawley, 
Hiscoe, McKee, Rovner, Bustamante, Simon 

Absent: Briner, Schall, Hackett, Platchetka, Walters 

Dr. Erickson asked Dr. Bubolz to present the revised subcommittee report on Time limitations 
for Acquisition of the AB Degree. She pointed out that the committee had Incorporated 
suggestions made by UCAP members a week ago, viz., mention of a 4-5 year span as the 
traditional time required for completion of degree requIrements, and a statement 
regarding conformity with University-wide requirements In force at the time of comple
tion. She had consulted with Dr. Schecter, Chairman of UCC, and he raised two issues 
regarding the tone of the report. It should probably be such as to encourage comple
tion of the degree, but neutral with respect to the desirability of prolonging the 
time it takes for this. It might also be sensitive to the danger of suggesting that 
only current knowledge Is valid, while at the same time pointing out the need for 
updating knowledge in technical areas and science. 

The question arose as to whether the student should meet such UniversIty requirements 
as those for general educatIon as they were at the start of a student's program or as 
those In force durIng the completion of the program. Dr. Simon commented that present 
practice is to al low completion of the requirements in the way most favorable to the 
student, and contInuation of this practIce seems reasonable. 

Dr. Erickson saId the report should go to the appropriate adminIstrative offIcers and tc 
UCC for comments. Or. Bubolz will report those responses on February 11th. 

At 10:20, there being a quorum present, Dr. Erickson asked for and receIved approval of the 
minutes of January 21st. 

He then asked for and received approval to add two Items to the agenda, vrz., 
Discussion of the EnglIsh language requirements for foreign students 
Report on delIberations of the Task Group on retentIon of students 

Report of Subcommittee on RDP programs 
Dr. Hiscoe explaIned that the basic concept adopted by the subcommittee is the sub
stitution of the idea of services to promote the acquisition of needed competencies 
and skills, for the present idea of remedial courses. The fees charged for the 
services would be equivalent to those now charged for the courses. Such a change 
would mean that all University credits would be for regular course work and the 
negative impact of labeling certain courses remedial would be el imlnated. 

The problem of monitoring acquisition of the needed proflciencies.was raised. There 
seems no necessary difference under the proposed p I an from the present system, wh ich 
already presents difficultIes. One member suggested flagging the records of students 
whose tests Indicate the need for such services with some designation that could only 
be removed by passing tests of the competencIes in question. Dr. Simon expressed the 
hope that the mechanics involved could be adapted to meet academic objectives if this 
change appeared desirable. The concept of services promotes innovative thinking about 
a diversity of ways to achieve the desired goal with concentration on the goal rather 
than on the means to It. 
One member asked why the subcommittee felt it important to delete the word "remedial." 
Others pointed out that "remedial" connotes regression and past failures, while the 
idea of acquiring proficiencies through various services Is more positive and suggests 
growth. Furthermore, some of the courses now I fsted In the RDP program provide ~ertaln 
students with altogether new information rather than remedy past failures. 
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Dr. Erickson asked that the report be routed to the departments involved and to the 
appropriate administrative officers. 

Honors Subcommittee report: Pe~,~~ 
Dr. Dorr said that a planned meeting with the Honors ~ Committee would be replarr 0 

by a meeting with its executive subcommittee Instead, so the report will be delayed. 

Awards Subcommittee report: 
Dr. Hawley said the group had not yet met. 

Dr. Erickson asked for consideration of the suggestion that the Engl Ish language requirement 
for foreign students be changed from the present requirement whereby undergraduates 
must score 550 on testing, graduate students must score 450, to a uniform requirement 
that both must score 450. The committee questioned the rationale for the original 
determination of scores, and wondered whether it might be better to change the 
requirement to 550 for both groups instead of 450. Need for further Information was 
expressed. Dr. Erickson said he would ask Asst. Provost Hamilton to meet wIth UCAP 
about the requirements. 

Dr. Erickson described the various Issues being addressed by the Task Force on RetentIon of 
Enrolled Undergraduate Students, involving instruction, advising and social problems. 
He is a member of the task group on academic Issues and asked for suggestions from the 
committee on any of the Issues, but particularly on advising. 

C
o. The need for week I y meet I ngs of leAP was quest I oned, and Dr. Er I ckson stated that he had 

Intended to bring the subject up himself. The committee agreed that meetings every 
( . other week ought to be sufficient except when urgent matters required action. Hence 

( 
t 

the meet I ngs for the rest of the term wi J I be February II, February 25; and March II, 
unfess members are notified of changes. 

II :00 Adjournment. 

Respectfully submitted, 

("f I.' ,0 ~_'o • V;"l~ 
N-~ ~.h\.~ 

Helen B. Hiscoe, Secretary 

Agenda 

I . 
2. 
3. 
4. 

for MeetIng February I I, 10:00 AM 

Approval of minutes of 1-28-82 
Approval of agenda 
Subcommittee reports 
Dr. Hamilton: EnglIsh language 
requirement for foreign students 
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LN J VERS I TY COMM I TTEE ON ACADEM I C POll C 

Minutes of Meeting 

February II, 1982 

~resent: Bubolz, Deal, Donelson, Dorr, Elmassian, Evans, 
HIscoe, McKee, Rovner, Bustamante, Simon 

Absent: Br I ner, Er Ickson, I ; I I, Hackett, PI atchetka, Wa I ters 

In the abse~ce ot Dr. Erickson, Dr. Rovner chaired the meeTing. He ealled The meetIng to 
order at 10:10 and asked for approval of the minutes. Dr. Dorr asked that the 
Honors Program Subcom~!ttee to be so desIgnated on page 2, and with that correction 
the minutes were approved. The agenda was approved. 

Dr. HIscoe, chaIrperson of the RDP Subcommittee, reported on written communicatIons from 
Drs. ~estenes and Adney, plus telephone communications from Drs. Schechter, Silverman, 
and Seltln. The UCC subcommittee had viewed the suggestions posItIvely for the 
most part, and were planning to forward the proposal to the whole UCC for their 
consIderation. Dr. Hestenes had serious reservations about the effect on student 
credit hours and the problem of monitoring. Dr. Adney welcomed slmpiiflcation (as 
dId most of those involved), but wanted to be sure that the changes did not in fact 
alter the perception that these are not college level courses. 

Dr. SIlverman was present to explain to the commIttee hIs perception of the remediatIon 
problem. He believes no one pol icy will please everyone, and that the problems are 
in fact very different in the different subject areas. He said that ATL would prefer 
to do away with the present system in favor of something quite different. Students 
and perents In apprecIable numbers have complained about the amount of work required 
without credIt as things now stand. The sIgnifIcant number of students in the hybrid 
5 credit course resent the no credfT portion and tend to pe~celve it as disconnected 
from the credIt portion, whIch is having an adverse effect on their progress. He is 
convinced that It Is not faIr to students to Ignore theIr need and place tnam in the 
regular sections where they would probably sink rather than swim. He emphasized that 

• theIr need Is not primarily related to the mechanics of writIng, though these need 
attention, but Is rather a matter of 'earning to organize theIr thinking and analyze 
their Ideas. This requires constant critIcism and feedback; it Is not somethIng th~y 
can do on their own, and the problems they present change from one time to the next. 

He recommends a new approach to make avaIlable to students on the b~srs of test 
results three options, Honors, Intermediate and Basic writIng. The Basic course 
would consist of 5 hours for 5 credits, and would replace the cllrrent0991, 1144, 1154,· 
1164, and 0142, 0152, and 0162 with a new 3-term sequence. He feels the relatIvely 
few students who tested into 0991 could be accommodated In such a course. To be 
successful the faculty would have to be given the size classes to permit Intensive 
individual attention. About 5% of students would probably test Into the Honors level 
and 13% Into the Basic level; most would fall into the Intermediate category. He 
belIeves ATL's placement devices are working exceedingly well in placing students 
where they really belong. 

Dr. Rovner thanked Dr. Si Iverman for sharing these Ideas wIth the committee, and he hit. 

Dr. Rovner then asked Dr. Bubolz to present the revised .draft from the Subcommittee on 
Time Limitations for Acquisition of an AB. ; 
Dr. Bubolz explained that the chief changes had been made tn tone and form, rather 
than substance. Financial constraints were downplayed as a reason for making the 

/ ( policy; emphasis was on flexibility and fairness when enforcing Unfversrty requlre-
... ments; the Importance of advising was stressed; and the goal of g~aduatfng educated 

persons was emphasized. 

There was general agreement in principle among committee ~embers. Th~ report ~"I 
be dlstribtJted to absenT merJ'lbers and action fs exp~cted at the next :::,eettng. 
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Or. Rovner reported that Dr. Erickson wished to place on the agenda for next meeting 
further consideration of the proposed Naval ROTC on campus, and a report on Recruit
ment and Retention from Dr. Turner. 

Rovner then asked Dr. Hamilton to brief the committee on the proposed change in _ '. 
TOEFT scores of 450 required for admission of graduate students and 550 for under
graduates to 450 for both. He described the history of the current system established 
In the mid-70's, and pointed out that since then most of those involved agree that 
550 Is unreal istlcal Iy demanding, and is more stringent than requirements of most 
other universities. The reason for the original discrepancy is not clear. Consider
able discussion followed. The test deals with comprehension of written material and 
writing, not listening nor speaking. Students are retested on arrival and are 
assigned to the Engl Ish language Center if found In need of further help. MSU 
admissions of foreign students have not increased as much as admissions have nationally 
and the University would I ike to attract more. The question of TA competence in use 
of En"g I Ish shou I d be kept a separate I ssue from that of students regu I ar I y enro II ad 
for their own classes. 

MOTION (Deal): UCAP recommends lowering the undergraduate passing score on TOEFT to 450. 

Some members felt It would be advisable to ask a representative of the English 
language Center to discuss the matter with the committee. 

MOTION: (Oonelson): The previous motion should be tabled. 
Vote: support by a large majorIty 

Or. Rovner asked for a report from the Honors Program Subcommittee. Dr. Oorr said the 
group had met with the Director and Associate Director of the Honors Col lege; they 
have yet to meet with several others. 

( Jr. Rovner asked whether there was any new business. 
Dr. Hiscoe sa I d that a co I I eague had requested that LeAP cons J der the poss i b I I Ity (, 
of dropping the .5's from the grading scale, since graduate schools lumped 3.0 and 
3.5, to the detriment of those high 3.5 students who would otherwise have received 

( 

a 4.0. Most of the committee denied that graduate schools would fall to recognize 
the significance of our grading scale, and after some discussion It was agreed that 
pending further documentation of the problem, it did not merit furtherconsideratton. 
Students should complain to such Inflexible graduate schools, not to MSU! 

Adjournment at 11:35. 

Respectfully submitted, 

Helen B. Hiscoe, Secretary 

Agenda for ~eetlng 
February 25, 1982 

I. Approval of minutes 
2. Approval of agenda 
3. Subcommittee reports 
4. English Language Requirement for 

foreign students 
5. Naval ROTC program 
6. Report on Recruitment and Retention 
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(for Evans)," Simon 
Briner, Deal, Donelson, 
Walters 

Elmassian, Fitzgerald, Gaffney, Hi co 'A ;:,:'>1. ~VV'J , 
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Erickson, Hawley, McKee, Bustamante, Hackett, Plachetka7 
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Dr. Rovner chaired the meeting in the absence of Dr. Erickson. He welcomed Dr. Anderson 
from the College of Arts and Letters, who ts replacing Dr. Taylor. 

_, • • L • 

The minutes of February I I, 1982 were corrected by removal ,of Or. Schal~'s ,name from those 
absent, and then approved. 

Dr. Rovner asked for the report of" the subcommrttee on RDP prOgrams." 
Dr. Hiscoe distributed the draft, and went" over it with the comniit.tee; Discussion 
brought up severa I I ssues--how mucH autonomy 'shou I d students have, in dec i ding how to 
obtain the proflciencles testing "shC)ws they "lack; 'how much re'l fance should be placed on 
testing; how specific should UCAP's recommendations be; how shal I the university be 
reimbursed for retesting and how frequently should the opportunity for retesting be 
made available to students. 

The subcommittee was directed to make some of the recommended changes and bring the 
report back to the ful I committee. 

Dr. Rovner asked for the report of the subcommittee on Time limitations for the Acquisition 
of the AB Degree. 
Dr. Bubolz asked for further comments on the 
meeting. A few minor editorial changes were 
to students when programs are el imlnated was 
these recommendations. 

3rd draft presented at the preceding 
suggested. The University's oblfgation 
clarified. The subcommittee will consider 

(( Rovner asked the group to respond to the matter pending whtch Involves the English 
language Center. It had been hoped that a representative" might be present at this 
meeting to brief the committee, but this was impossible. 

MOTION (Dorr): The motion to continue consideration should be taken off the table. 
Vote: unanimous agreement 

~~TION (Elmasslan): The matter should be reconsidered as soon as someone from the Engl ish 
language Center can brief the committee. 
Vote: unanimous agreement 

Dr. Rovner then asked whether the committee favors submitting the appl ication for an MSU 
Naval ROTC program, which is required before negotiations can proceed. After clarifi
cation of the need for this, the group endorsed the plan to submit It. 

Dr. Rovner then directed attention to the document on Recruitment and Retention, and asked 
whether the members had found Issues in its which UCAP should address. A number of 
concerns were raised about the proposed marketing procedures, related to the image of 
the University, and a reluctance to commercial ize education Inappropriately. Some were 
concerned lest the attempt to garner students might threaten admission standards. " 
Others were uncertain about the faculty role In recruitment. AI I agreed that personal 
contacts with prospective students are very Important. Several speculated on the cause 
for the recent drop In MSU's share of high school graduates, and wished some analysIs 
were avai lable. 

Dr. Simon then distributed copies of draft documents on Mission, Strategic Goals and 
Planning, and on Academic Program Review: Undergraduate Programs, for study and 

( comment by members of the committee. 
\ 

( meeting was adjourned at 12:00. 

Respectfully submitted, 

',-,<, / i,i ,";,.-', Y. /: . 
l~ ~"/~~ 

Helen B. Hiscoe. Secretarv 
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UNIVERSITY COMMITTEE:ON ·ACADEMIC POLICY 

Minutes of Meetfng 'MAR .91982 
...• :', March 4, 1982 G 'IiS~I"- ' ,. i -

,~. j . ~. 

:-:.', PRESENT : 

.ABSENT: 

Anderson, Bubol·z, Oorr, 
Simon; Guests: :~~'-Seeley, 
Briner, Deal, Donelson, 
Walters 

tt{~nt.l. ~4c~1~~rt0'-l9~r..FeR 
.,'. AD'."v,STRATI ~ .c.! 

Elmassian, Erickson, Evans, FitzgeraJd,Hlscoe, 0 
Chltra Smith, Stalker 
Gaffney, Hawley, McKee, Bustamante, Hackett, Plachetka, 

Dr. Erickson asked Dr. Stalker frOm the Engl Ish 'Language Center to Inform the committee 
regarding the issues involved in the proposal to change TOEFL score requirements for 
undergraduate foreign students for admission to MSU. 

Dr. Stalker described the current situatfon--undergraduates must recelve'550 on the test; 
graduates who test between 450 and 550 are admitted provlslonal,y,,'but must rectify 
their language deficIencies by passing the Center's tests and MSU placement exams 
before being admitted to regular status. Prior to 1981, It was possible for them to 
be accepted on the basis of academic records, reach MSU, and then learn that their 
language deficiency was too great to allow them to remedy it in the year al lowed. 
With the TOEFL score requirements, some screening occurs before they go to that 
expense. The question now is whether or not undergraduates should be allowed t.he 
same provisional admission. 

In favor of al lowing flexibility for them as weI I Is the enlargement of the pool of 
students with high academic records who are now automatically excluded on the basis 
of language deficiency. They would stil I have to attain 550 score before they could 
obtain regular status at MSU, so there would be no lowerIng of the standards. At 
present, many of those whom our polTcy rejects go elsewhere to study English, and end 
up staying in the area where they study. 

Dr. Stalker answered questions. TOEFL tests are not administered with uniformity abroad; 
they mayor may not include oral and writing segments. An American student should 
score over 700 on such an exam. On the Language Center's tests native Americans 
should score about 95, whereas 80-85 is considered sufficient for a foreign student 
to leave the Center. He described the course of study in the Center over the 3 terms 
and said if they cannot pass at the end of this time, they may be told they cannot be 
admitted after consultation with their advisor. In response to the comment that 
undergraduates needed greater language proficiency than graduates, he pointed out 
that undergraduates tend to become more socially Involved and pick up English more 
readily than graduates, who tend to remain more isolated. 

Dr. Smith then expiained to the committee why she felt that the standards should not be 
changed. She outl ined her long interest in and varied experiences with foreign 
students here and abroad, and her own personal experience learning English as a 
foreign student herself. She expressed concern lest the University try to compensate 
for decl inlng enrollments by admitting foreign students, since she felt this would be 
self-defeating in the long run. Her experience convinces her that in spite of 
remediation in language, many students are unable to keep up In regular classes with
out much individual attention, and these demands on faculty time and sympathy come 
at a time of enlarged classes and extra demands on faculty. She believes that foreign 
students confront not only a difficult language barrier but expectations about their 
cultural background that cannot be met, giving them a dual disadvantage. She Is 
fearful that out of sympathy they may be given grades not truly earned. 

Lengthy discussion ensued. Differing vIewpoints were exchanged. Some felt that American 
students wil I profit from understanding other cultures better; on the other hand, 
this sharing -could lead to intolerance rather than appreciation if the students 



admItted cannot pe:.f~.~ ._cred I.tab I y •. .!~~. Jmpac!:of.~~r;-~,Ign students on the remed la 1-
developmental ATLprogram was debated. 'It was suggested that the needs of foreign 

( students may differ from those ofnaf I ve. -students, so that 'separate programs may bp
required. Concerns were expressed by severa', about admitting blocks of sponsored" 
foreign students, and possible discrimination In the selection of those students.. in 
their own country. others felt that since some native students require addItional 
help In remedial-developmental work, we should be wll ling to offer the same help to 

"!~:"~:,,, fore:ign.l~tiderits. Dr. '-Seeley pointed .0uT ·that many foreign' studenfs"want ·to enter 
either BusIness or Engineering progr:ams, and since those· ar'e-"a , ready overcrowded, 

, f:.:·! '.,. (, ,there n:r> i Itt' e II ke I i hood that great numbe'rs of such students w I I 1 be adin:i;tt'~((. 
Moreover, MSU is very expensive for foreign students without sponsors'. 

!.' ~.'': ;rlc~son .~t, off the d i.scuss i~n at. 12 :00; ~ay Ing th~ m~tter .. ~uJd be di~~~?s;ed ... :'. 
".;; :'" .rt~-r!:her at. the next me~ j ng. . . ., '.' . . 

Dr. Erickson asked for commerits on the Misston 'and Undergraduate 'Programs Review documents 
; .. ;::. . by a 3:00 Friday meetflJg~ 

'(~ The meeting wasi~djourned at 12: 10. 
-, 
' . 

. l·~ ". ';:'Respectf u 1 .' yi' su?rri!·:-~ed, . ..' . 

I >:. '-1~_~ fl;;, fk~ .:. ;'::': 
f '-.., ::0. 

Helen B. Hlscoe~-'Secretary 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
. Minutes of Meeting 

March II, 1982 

~'''--- -
! 

Present: Anderson, Bubolz, Deal, Donelson, Elmassian, Erickson, Evans, Gaffney, Hiscoe, 
McKee, Bustaman.te, Simon 

Absent: Briner, Dorr, Fitzgerald, Hawley, Rovner, Hackett, Plachetka, Walters 

Dr. Erickson called the meeting to order. He asked for and received approval of the 
minutes of March 4, 1982. He then listed the agenda, which was also approved • 

. ' 
Dr. Erickson asked for further discussion of the proposal to lower the TOEFL score from 

550 to 450 for provisional admission of foreign undergraduates, before voti~g on a 
motion to approve.'·: :. 
Vote: Unanimous approval 
The proposal will be forwarded to Faculty Council and Academic Council. 

ConsIderatIon of Recruitment, Admissions and Retention document: 
Committee members agreed with the need to recrul+ aggressively, but expressed a 
number of reservations regarding the proposed tactJcs. It Is Important to present 
an appropriate Image of the University. Some questioned the cost-effectiveness of 
some of the advertising expenditures proposed. Personal contact between faculty, 
alumni and advisors with prospective students, and Improved liaisons with high 
school should be promoted, as most likely to be fruitful. Coordination between·the 
Admissions Office and appropriate faculty Is also Important. One member believed 
that more attention to recruitment of non-traditional students should be given in 
the document. 

Consideration of Document on Mission, Strategic Goals and Planning: 
Dr. Simon described the development of this document, and its place In the review 
of University functions by the Board of Trustees. She described some of the 
suggestions already made by the Executive Committee for reworking the draft. 
There is need to strike a nice balance between the Board's right to set pol Icy 
and the Faculty's expertise In guiding academic affairs. 

Specific points brought up included the fol lowing: The resolve to seek, find 
and teach truth should be modified. The Intellectual contribution of citizens 
needs to be emphasized before their economic contribution. The idea that strong 
graduate programs are necessary to Insure strong teaching might be modlfJ.ed to 
Include other paths to keeping faculty abreast of the times and scholastically 
active. We need to capitalize on the unique combination of land grant mission 
and AAU membership, which we share with only II other lnstltutlons. We are con
cerned wIth the application of knowledge as wei I as Its acquisition and dissemin
ation. This dual concern requires wil I Ingness to share on the part of the 
researcher and the specialist In applying the theories. 

The emphasis on undergraduate teaching and societal responslbll Itlesought to be 
reflected In the University reward system. Dr. Simon pointed out that one College 
Is working on describing acceptable demonstrations of scholarship In teaching that 
are different from the traditional research projects which receive most recognition 
at present. 

Consideration of Document on Undergraduate Program Review: 
Some members were concerned about the stress on limiting options within the major, 
as likely to force students Into a standard mold. The problem of limited access 
to a program was discussed; I imitation Should be based on the Institution's ability 

l. to handle students rather than perceptions of societal need for graduates with a 
particular type of training. 

One member felt that the document failed to address the needs of the majority of 
students In Its attention to Honers and disadvantaged students. 
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Consideration of Document on Financial Loans 
The proposals were explaJnedj about the only ·thlng that can be done ls to keep 
abreast of what Is happenIng and try to Influence public polrey declslons 
regarding the need for student loans. 

Dr. Er'I~~~on then asked f~r repor+s from UCAP'subcommrttees. "., 
Reports f rom Honors, Awards and ROP shou I d be subm I tted at the Apr I 18th meet 1. pg. 
Dr. Bubolz reported for the group on TIme LImitatIons for Acquisition of the A.B. 

'. degree. She explaIned the changes made In line wl.thcommlttee suggest.tons; 
. _.":" earl I.er.:-._ A few more w~reforthcornlng. A brIef statement of the pol rey 'Is' 

.. , ... needed, couched I n terms of "sha I I • H The Imp I ementat I on statements shou f d 
.... . be couched I n terms of "shou I d ."' ·otherw I se It I? ·.essent I a I I Y ready., . ~ 

Cons I de~'ation of the Survey of Non-Return I ng Students: 
Because there Js no basIs for comparison with retention figures and reasons for 
leaving .other InstItutions, one cannot really judge the sIgnificance of the 
document. Dr. Simon assured the group that MSU has one of the highest retention 
rates. However, a 1-' agreed that we shou I d work on improvl ng those th I ngs that 
are) erltJctzed--advlsing, impersonall·ty·of Interactions wIth faculty and staff, 

T, .. · an~ 'qual Ity of teaching; one can always Improve! . . . 

't At. 1I :4'Sthe meeting was adjourned .untl! Apri I i~8th. 
1 :' 

::~'. Resp,ect,full y submitted, 

t, •• . , 

Helen B. Hiscoe 
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There shall be no time limit on the number of years in which a 
bachelor's degree is to be completed. Progress toward a degree 
for students who extend the time for completion of the degree 
shal I be evaluated on an individual basis after assessment of 
the student's academic record and the degree requirements. 
Students shall be informed of the remaining requirements for· 
graduation in a particular major and encouraged to complete 

. the i r degrees. 

UCAP members were in agreement with the proposed pol icy. 

Dr. Simon wi I I check with the University Attorney regarding the legality of 
of the proposed policy. 

It was suggested that the document be reorganized with the Proposed Policy 
first, fol lowed by Implementation, with the other material In the report, 
included as Background Information. 

Dr. Hiscoe presented a draft of a policy statement on RDP programs for 
consideration. This precipitated lengthy discussion. The history of the 
current compromise was reviewed. Some of the suggestions for change included 
the fol lowing: 

Admit students provisionally, pending their performance on placement tests 
during orientation, or at least explain that low placement scores would 
necessitate non-credit remedial work before admission to regular classes. 

Give each student at the end of orientation a personal prescription for 
the credits required for his/her degree, including remedial work to be 
completed In courses. These courses would offer credit, but the total 
number of credits for graduation would then exceed 180. Others objected 
that this was still trying to hide the difference between courses for 
graduation credit and for no credit, that Is part of the problem today. 
Furthermore trying to monitor the progress of each student would be 
impossible under present circumstances. 

Objections were raised to a proposal for 5 credits for ATL's current 
developmental combination of courses, though the reality of the morale 
problem was acknowledged. A proposal for 4 credits for 5 hours of work 
was discussed as a possible compromise. 

The Math comb i nat Ion is cu rrent I y work I ng, and the depa rtment Is re I uctant 
to change the present arrangement, much as they would Ilke to avoid offering 
credIt for what ls perceived as clearly below college level work. 
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UCAP Minutes -2- Aprf I 8, 1982 

MOTION: 

The necess i ty of reta I n i ng , .. 180 cred·' ts for: ·graduat i on was quest I oned, 
though this is consistent with practice elsewhere. It really sets a 
min t mum number of cred Its. -Add i tJ'ona I work may be requ I red t n some 
programs, but most students aim for exactly 180, and would object to 
'hav i ng t-o ta ke and pay for- oore·. Cert-at n I y the des fred·· goa Its 180 ... < .;-: 
col lege level credits plus demonstration>of any profldtency lacking on 
entry. One suggestion was to require 190 credits of everyone, to be 
reduced by demonstrating competencies through testing. 

.... . ~. 

There was some· regret expressed over the change tn polrcy to pay by 
cred it rather than by term. . 

A student member emphasized the desfrabllity of graduating with an 
educat I on, regard I ess of the cred it count. . 

Some pointed'out that any definition of. college lever·work was bound to 
run Into problems because regular courses· vary so wide·ly in difficulty. 

. . 
~.' .. , 

Preferences ranged the gamut from full credit to no credIt for remedial 
work. Finally the group suggested inviting Dr. Silverman to meet with 
them once more, to ascertain ATL's needs with more certainty. 

"1 
.. 

Table the draft on pol icy for RDP programs. 
Vote: Unanimous support. . ~ ; 

Respectfu I I Y submitted, 

-II~,.r-&+, -dlCL.-~-
Howard Anderson 
Acting Secretary . - , .. 
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Present: 

Absent: 

UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes of Meeting 

April 22, 1982 

Anderson, Bubolz, Deal, Donelson, Dorr, Elmassian, Erickson, 
Rovner, Simon, Guest: Hiscoe 
Evans, Gaffney, Bustamente, McKee, Briner, Plachetka, Walters 

j.W.\ l 

FitZgerald,~ 

Dr. Erickson opened the meeting and welcomed Professor Henry Silverman, Chair of American 
Thought and Language, and Professor Jennifer Banks, Director of ATL Remedial and 
Developmental Programs. 

Approval of the April 8 minutes was delayed. 

Dr. Hiscoe presented a single sheet containing the subcommittee's recommended policy 
statement on ROP. In essence it 'proposed that all university course credits be 
equal in value. 

Dr. Silverman urged that the new policy eliminate course requirements and exceptions, 
that UCAP set guidelines and allow units to develop procedures and requirements. 

Dr. Silverman also noted the confusion caused by allowing students to transfer remedial 
course credits from other institutions. Dr. Simon agreed that the credit transfer 
policy in this instance is a serious matter and it requires the attention of UCAP. 

Dr. Hiscoe suggested that ATL require 5 hours of class for 4 hours of credit, a common 
practice in some departments. Dr. Silverman responded that budgetary problems require 
the department to seek full credit for hours taught. He also noted that the ATL compo
sition courses have two pressing problems, the need for smaller classes and the need 
for more time to teach. 

Dr. Hawley stated that allowing 5 credits for ATL coursework would increase the student's 
number of credits in special area studies in the total 180 credits needed for gradua
tion. He suggested that students, determined to need remediation at the time they 
matriculate, be required to have more than 180 credits for graduation. A maximum of 
six credits would need to be added to the students' programs. 

't-\c\ \ \ 
Dr. Rovner moved that the present ROP policy be retained. Seconded by Dr. Borr. 

Dr. Simon said that information on additional credits that students might be required to 
take could be handled adequately by new computer systems but there would be costs 
involved. 

Dr. Banks noted the need to be straight forward with students about the requirements in 
total credits. She stated that some students return to the regular ATL sequence 
during the year, and although this would complicate the tabulation of credits, it 
would be possible to keep accurate records • 

Dr. Rovner's motion was defeated. 

Dr. Erickson appointed a committee composed of Drs. Hawley (chair), Dorr and Hall to meet 
with Dr. Silverman and develop a proposal to present to UCAP members at the May 6 

1,1/ '\ meeting. 
"-

~ 
Dr. Rov~r suggested that increasing the total number of credits would change the accepted 

proportion of general education credits in the total program. Dr. Elmassian said 
that credits seem to be distorted anyway when courses give fewer credits than the 
contact hours that are expected. 



Dr. Silverman indicated that requiring more than 180 total credits might be a reasonable 
solution to the problem. Dr. Anderson supported this solution and noted that it 
would address both instructor and student morale problems as well as the need for
credit hour production under budget restraints. 

Minutes of April 8 were approved. 

Respectfully submitted, 

_ JL: /d- -<---£ztq/ A d-f. / 
Sheila Fitzgerald ~.~~ - ~ 
Acting Secretary . 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 
Minutes of Meeting 

May 6, 198 
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~ 

present:Underson, Bubolz, Deal, Donelson, Dorr, Elmassian, Gaffney, Hall, 
Rovner, Simon, Bader for Fitzgerald 

Absent: ~vans, Bustamante, McKee, Briner, Plachetka, Walters 
Guests: Professor Henry Silverman, Chair of American Thought and Language 

Professor Jenifer Banks, Director of ATL Remedial and Developmental 
Programs 

Professor Rovner chaired the meeting. 
~1'2.-

Minutes of~, 1982, were approved with corrections. 

Professor Rovner recommended that discussion of R-D-P be ended at least by 
11:00. Hall so moved; seconded by Dorr. Unanimous approval. 

There was discussion of a draft for R-D-P Type II, prepared by Professor 
Silverman with UCAP members Hall, Dorr and Hawley. Advantages of the statement 
included limitation on transfer students and flexibility for ATL Department. 
Dr. Simon raised the issue of the draft stating a policy for ATL specifically, 
rather than being a generic policy. Professor Rovner spoke for making policy 
for specific courses until a generic policy is set. 

Professor Dorr moved to accept the statement; Anderson seconded. Professor 
Deal moved that the type designation be deleted; Bader seconded. Professor 
Dorr did not accept Deal's motion as a friendly amendment. There was 
discussion on the rewrite implied by Deal's motion. Hall spoke for leaving the 
issue of types for next year. Dr. Simon mentioned the strategic question of 
incremental change compared to rewriting and the practical issue of what will 
get through Academic Council. Professor Anderson moved that the Deal motion be 
voted on; Bubolz seconded; the motion was defeated. 

The motion to accept the draft statement of R-D-P Type II was passed 
unanimously. 

Professor Deal suggested that we review the Typology System; Bader seconded. 
Whether that is to be done this academic year or next was suggested by Deal to 
be up to the Agenda Committee. Professor Rovner reviewed the immediate needs 
for this year's committee. There was no noticeable overwhelming sentiment that 
the task be undertaken this academic year. 

Draft #7 of the UCAP Subcommittee Report on Time Limitations on Acquiring an 
Undergraduate Degree was discussed. Professor Bubolz moved adoption of the 
report; Hall seconded. There was discussion about restrictive wording. 
Professor Deal asked that the modifier significantly be added in the last 
sentence of the second paragraph so that the program of a currently enrolled 
student is not significantly altered by changes in a program. Professor Bubolz 
accepted the change. The report was accepted unanimously. 

Professor Dorr presented the report of the UCAP Subcommittee on Honors 
Designation for Graduation. The view of the committee was that the 1976 
decisions had proved workable. The policy of basing Honors designations on 
percentage andGPA was seen as giving clarity to students, who want to know GPA 
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requirement, while allowing flexibility and safeguards that a reasonable 
percentage of students receive the designation. He saw no need for adding a 
third designation of "Highest Honors." The most recent statistics show that 
17.7% of students met the necessary GPA requirement. The difference from 18-
20% was not considered significant, though continual monitoring is expected. 

Professor Deal moved that we accept the subcommittee report, reaffirming the 
policy on Honors designations and that we not change the required GPA at this 
time. Professor Elmassian seconded. Approval was unanimous. 

Professor Rovner asked for discussion on holding elections for UCAP officers at 
the end of this year relative to the beginning of next year. Dr. Simon stated 
that results of college elections are expected by the end of May. The 
committee consensus was that elections be held this academic year; Professor 
Erickson will be asked to appoint a nomination committee. 

Dr. Simon reported that Vice President Turner's guidelines on financial aid 
will be provided to us for discussion. UCAP previously has not been a part of 
the typical discussion on such matters. 

Professor Rovner adjourned the meeting at 11:17. No objection about the early 
adjournment was voiced. 

The next meeting is May 20. 

Respectfully submitted, 

Elain Donelson 
One-Day Secretary 
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UNIVERSITY COMMITTEE ON ACADEMIC POLICY 

May 20, 1982 

Approved 
6/3/82 

Present: Anderson, Deal, Donelson, Dorr, Elmassian, Erickson, Evans, Hall, 
Hawley, Simon 

Absent: Bulbolz, Bustamante, Briner, Gaffney, McKee, Plachetka, Rovner, Walters 

Guests: Professor Michael Schechter, Chairperson, UCC 
Assistant Provost James B. Hamilton 

Professor Schechter from the University Curriculum Committee discussed the 
status of IDC courses. Three restrictions are proposed on IDC courses: (1) 
that an IDC course shall not be a prerequisite for non-IDC courses, (2) that an 
IDC course shall not be a requirement for a degree program but may be an 
elective with departmental approval, and (3) that an IDC course shall not be 
counted as a General Education course. Although IDC courses shall not be a 
requirement for a degree program, they may be one alternative among others as a 
prerequisite for non-IDC courses. Also, they may be required in specialities; 
for example, the Women's Studies Thematic Program has an IDC course as 
essentially a core course. A recurring issue with implications relevant to the 
restrictions are that IDC courses are limited legally to two years; thus, for 
example, being a prerequisite for other courses or requirements for graduation 
would be unwieldly. 

Other points about IDC courses were clarified or raised during discussion. A 
non-IDC course can be a prerequisite for an IDC course, e.g., a 400 level 
course; however, many 400 level IDC courses do not have any prerequisites. 
There is no restriction on the number of IDC credits a student may earn. The 
UCC has a commitment to multidimensional courses but considers multi
disciplinary education best done within regular units. The two year 
approval as an IDC course is intended to provide time for the course to prove 
its worth; then, a department is to accept the course. For example, an IDC 
Animal Systems course was taken over by Animal Science. However, with some 
courses, such as area courses, there is no single unit to be responsible. UCC 
probably will not revise the two-year rule. 

Professor Schechter reported that the Assistant Deans had raised the question 
of approval mechanics. Professor Hall commented that IDC had been abused and 
therefore there was routing through the Provost's Office. Assistant Provost 
Hamilton said it had been acceptable and workable to bypass the colleges for 
Provost Office monitoring. 

Professor Erickson suggested the proposed restriction be for undergraduate 
degree programs; an IDC course could be considered virtually required for a 
given student in a Master's Program. The issue will be discussed by UCC. 

Professor Dorr moved that UCAP approve the UCC proposal on IDC courses. 
Professor Anderson seconded. Approval was unanimous. 
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Professor Deal moved that the minutes of the May 6 meeting be approved with 
corrections; Professor Dorr seconded. Approval unanimous. Corrections were to 
add Erickson to the Absent list, and correct the date of the minutes of the 
previous meeting to April 22. 

Professor Erickson announced a Nominating Committee of Professors Hawley 
(Chairperson), Rovner, and Fitzgerald. They are to present a slate for vote at 
the June 3 meeting. Newly elected UCAP members will be invited to attend. 

Professor Schechter reported the response of UCC Policy Subcommittee D to the 
UCAP draft on R-D-P. It is suggested that the statement not be presented to 
Academic Council until Fall 1982. The concerns Professor Schechter stated may 
not be an exhaustive list, as the statement has not been discussed by UCC as a 
whole. Two concerns were considered essentially editorial matters. First, the 
credits earned should not be counted toward any other requirement. Second, the 
reference to transfer stUdents should be deleted, as they are handled under a 
different policy. UCAP had thought the redundancy about transfer students was 
useful. Professor Schechter suggested that if it is mentioned here, it should 
be mentioned in all R-D-P statements. The sentiment of UCAP members was to 
delete the reference here, given a statement about transfer stUdents elsewhere. 

A third concern raised by Professor Schechter was that the extra credits 
accumulated from R-D-P courses under the proposal would shift a student into 
Junior status earlier than otherwise so that a different fee structure is 
encountered earlier. Finally, the implications for athletic certification 
needs consideration. Currently in NAACP, progress to 180 credits is the rule 
for assessing progress to a degree; the assessment was relatively clear when 
R-D-P courses earned zero credits; the implications with essentially variable 
credits for the degree are not clear. 

There was extended discussion about the implications of shifting students to 
Junior status earlier than otherwise, involving the issues of fees, declaring a 
major, and the population of students affected. One sentiment was that the fee 
structure could be changed, and it is not our responsibility to deal with 
administrative financial issues. Dr. Simon did not encourage a view that the 
suggested change could be accomplished easily. Another implication of Junior 
status is that students must declare a major and enter a college at that 
point. Students taking R-D-P courses have taken the time for those rather than 
meeting requirements held by some colleges for admission as a major. 
Therefore, the R-D-P proposal could affect the' potential colleges for the 
students, while forcing a different fee structure. 

After additional extensive discussion, it became clear that the problems that 
Dr. Simon and Professor Schechter were raising centered on the fact that 
minority students are overrepresented in the population of students affe·cted by 
the R-D-P proposal. Professor Elmassian stated, with much agreement from other 
UCAP members, that UCAP had been told that the relevant students ranged all 
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l' across the board. It was agreed by Drs. Hamilton and Simon that the range is 

in fact wide; however, minorities are overrepresented. When this was made 
clear, UCAP members understood what had been meant by the "problems" caused by 
our proposal and the question of whether our commitment to the policy issues 
was sufficient to proceed in spite of the problems. In view of the short time 
remaining this academic year, there was no conviction that we could give 
thorough attention to the implications for minority students. 

Professor Dorr moved that additional discussion on the R-D-P statement be 
deferred until Fall, with UCAP and UCC to work on the difficulties. Professor 
Evans seconded. Unanimous approval. 

Professor Schechter pointed out that the UCAP proposal tied Type II R-D-P 
courses to writing courses rather than being a generic statement. In view of 
previous discussions on that issue, UCAP members generally agreed that yes, 
that is true. 

Dr. Hamilton discussed implementation of the General Education proposal which 
is now in Draft 4 stage. Discussions have been held with Academic Advisors and 
Undergraduate Assistant Deans. An important theme is that currently enrolled 
students not be disadvantaged by the policy change; for example, a Natural 
Science sequence no longer counts for GE credits. Transfer credits are being 
reviewed •. Students entering Fall with GE requirements partially met will be 
held to the 1980 policy or as close to as possible. General credit courses 
pose a problem; advisors try to fit the courses to the policy. The most that 
can be required of students is that remaining courses fit the 1980 policy. 

Monitoring and certification of General Education credits is done by college 
Assistant Deans. Professor Deal questioned leaving certification of General 
Education to deans who do not like General Education. Dr. Hamilton replied 
that it is reasonable to expect them to uphold University policy. The change 
from lower to upper division provides a checkpoint. 

Professor Deal asked about oral and written communication requirements. Dr. 
Hamilton said that there are no requirements on oral communication; ATL's 
experience this year will be considered in continuing concerns with written 
communication. In the early 60's, there were speech requirements for all 
entering students; also, there were oral communication requirements for 
Teaching Certificates. 

Dr. Hamilton said there will be a notice about General Education policy 
implications in the campus paper, to inform students. 

Dr. Hamilton reported that there was a spurt in deposits for Fall enrollment 
after the recent Open House; the enrollment for Fall now looks somewhat like 
last year. 

Professor Dorr reported from the General Education committee that the General 
Education committee will recommend to UCAP that there be no waiver of General 
Education requirements, but credit by examination; the recommendation was not 
supported by the students on that committee. Dr. Simon explained that passing 
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a waiver exam with a 2.0 exempts students from having to take the course, but 
they receive no credit; passing with a 3.0 earns credit; 36 credits are needed; 
one possibility is to award credit for a 2.0 on the waiver. 

The next UCAP meeting is June 3. We will discuss the Financial Aid packet and 
General Education. Newly elected members will be asked to attend to vote on 
UCAP officers for next academic year. 

Prepared by 

Elaine Donelson 
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June 3, 1982 

Members present: Brown for Evans, Bubolz, Deal, Donelson, Elmassian, 
Erickson, Fitzgerald, Hall, McKee, Simon 

Absent: Anderson, Briner, Bustamente, Dorr, Gaffney, Hawley, Plachetka, 
Rovner, Walters 

Guests: Jack Kinsinger, Moses Turner, Tom Scarlett, Henry Silverman, 
Helen Hiscoe, Margaret Jones, Kenneth Stringer 

Even though a quorum was not present at 10:15, Jack Kinsinger and Tom 
Scarlett were asked to comment on the draft document released by Moses 
Turner, entitled "Review of Instituition Financial Aids." Dr. Kinsinger 
commented that the total student aidpa:ckage, including all loans and 
scholarships, is 100 million dollars a year. 

According to Turner, policies governing the distribution of financial 
aids have been developed over many years. These policies are not totally 
coordinated and have not been subject to a thorough review for some time. 
An effort to review these policies and develop a statement that reflects 
current realities with regard to student aid funds has begun. The Vice 
President for Student Affairs and Services, with assistance from his 
Financial Aid Advisory Group (F.A.A.G.) is conducting this review. Jack 
Kinsinger, Provost's Office, and Vice President John Cantlon are partici
pating in this effort. 

Vice President Turner commented that the financial aid policy that 
needs to be developed should be more responsive to the institutional goals 
and objectives. Any policy to be developed would rtot take'effect until the 
school year, 1983-84. However, information relative to a proposed policy 
must be completed by fall term, 1982. At the present time the Financial 
Aids Advisory Group advises on the financial aids distribution. 

Dr. Turner stressed that the review of policies and procedures for 
allocating financial aid would be extensive and that comments and suggestions 
from the University Committee on Academic Policy would be appreciated. It 
is expected that other appropriate members of the University community will 
also be called upon for input as this review is completed. 

Sheila Fitzgerald, a member of the Nominating Committee, presented the 
report for the Committee. Nominees for UCAP officers in 1982-83 were: 

Chairperson: Russel Erickson 
Vice Chairperson: Margaret Bubolz 
Second Representative to Academic Council: Margaret Bubolz 
Secretary: Ron Dorr 

Professor Leo Deal moved that a unanimous ballot be cast for the nominees. 
Professor Charles McKee seconded the motion. The motion carried. 



( Dr. Erickson introduced the new members for 1982-83 who were present - Margaret 

( 

Jones, Human Medicine; Helen Hiscoe, Natural Science; Kenneth Stringer, 
Oesteopathic Medicine. 

,~ 
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Dr. Erickson then introduced Dr. Silverman who had agreed to take Dr. Dunham1s 
place in presenting to UCAP for its consideration the issues surrounding waiver 
policy and double counting of general education courses. UCGE and the three 
core colleges have recommended discontinuance of the waiver exam pol icy now in 
effect. 

Dr. Silverman discussed the history of this policy. When University College 
offered al I general education courses, and each department in UC had essentially 
a single sequence of courses with common final exams, waiver exams could be 
appropriately offered to students, prepared with the help of experts in 
testing and evaluation, and administered by the college unit. The situation 
is very different now, however. In 1980, the policy was reviewed. At that 
time the basic policy was continued, with implementation the responsibi I ity of 
the departments most involved, viz., ATL, HUM, NS and 55. Now it has once again 
been examined by a UCGE sub-committee. A recommendation has come from the group 
and UCGE, with the advice and concurrence of the core colleges to discontinue 
the offering of waiver exams. Since this is a change in pol icy, the views of 
UCAP are being sought. Until Academic Council approves any recommended change, 
the present polity remains in force. Dr. Silverman pointed out that departments 
are reluctant to bear the burden of providing waiver exams; moreover, not all 
general education courses provide waiver options. Students do, however, support 
the option, since it has provided them the possibi lity of waiving a requirement 
without fee or risk, as weI I as the possibi lity of credit if their exam grade 
is 3.0 or better. 

Discussion was lengthy and opposing viewpoints were aired. Fal lowing is an attempt 
to summarize the arguments presented. 

In the discussion, Drs. Si lverman and Simon were called upon to explain for the 
benefit of UCAP members the reasons behind the recommendation for discontinuance 
of waivers. Following are some of the points and questions raised in support 
of this position. 

The changed situation makes a consistent program of waiver exams difficult if 
not impossible. 

If waivers become optional, the departments probably will not offer them. 

If waivers must be offered, should each track offer its own exam, with loss of 
the generic nature these exams have heretofore had? 

If waivers must be offered, should exams be required for all courses approved 
for general education credit, rather than just those in ATL, NS, HUM, and SS 
as at present? Those offering courses outside the core colleges are reported 
to oppose offering waiver exams. 

What effect does waiving a course required for general education credit have on 
the 36 credits presently required in general education? In practice this has 
created an opportunity for a student to take more electives; it has not meant 
a requirement to take other courses counting toward the 36 credits. 
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There is some objection to the distinctions in treatment of the studentls grade 
on the waiver exam under current policy. A 3.0 or better entitles students 
retroactively to pay forand receive ful J credit for the course; a 2.0 constitutes 
fulfi llment of the general education requirement in that area; anything below 
2.0 requires the student to take the course, but without any penalty. 

Un.its garn no student credit hours from students who merely waive the require
ment, and they are not presently reimbursed the cost of implementing the exam 
pol icy. 

Waiver exams should be recognized as distinct from placement exams; the latter 
should sti 11 be provided at the option of a department. 

Is it appropriate to allow students a way to avoid taking courses to fulfill 
general education requirements by waiver, and not other course requirements 
they may face? 

An alternative proposal was endorsed by several UCAP members, especially by 
Drs. Deal and Hal I. They recommended allowing a student to exercise the current 
aption of credit by examination as a waiver option as well, using the same exam 
for both purposes. Points and questions raised regarding this possibility 
included the following. 

This would create no difficulty for departments, since the same final exam would 
serve both purposes. 

It would serve students by giving them the possibi I ity of el iminating a require
ment without risk. 

We should not establ ish academic policy on the basis of economic considerations. 

It was objected that some finals are not cumulative; also that the waiver exams 
have been generic and uniform, and would then become more specific and certain
ly diversified; that the finals produced by a single instructor are likely to 
lack the validity of those produced by testing and evaluation experts from a 
pool of questions tested for their ability to discriminate. 

The credit by exam option gives a department student credit hours under the 099 
number; a studentls success in wai'ving would not benefit the department in the 
same way, even if the same exam were used. 

Concern was expressed about al lowing a student to take the exam for either 
credit or waiver, deciding which on the basis of the grade earned; perhaps the 
student should commit to one or the other before taking the exam. 

The one point all agreed upon was that student fees should pay the cost of any 
waiver exams offered. 

Since no consensus could be reached, and Dr. Dunham was not present to present 
al I the points he may have wanted considered (especially the need for a consistent 
pol icy), Dr. Simon suggested that a sub-committee of UCAP should work on the matter 
with him over the summer, so closure can be reached in time to plan for Orientation, 
summer 183. 

Dr, Erickson asked Drs. Deal and Hiscoe to meet with Dr. Dunham for that purpose. 

Dr. Si lverman reminded the group that all the core col leges as weI I as UCAP would 
have to support any sub-committee report forthcoming, before transmission of a 
recommenda t ion. 

Dr. Erickson then asked Dr. Silverman to describe the issue of double counting 
of courses, for both general education credit and toward requirements for the major. 
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Dr. Si lverman stated that Arts and Letters does not allow this; Dr. Hall stated 
that double counting is a common practice and he sees nothing wrong in it. 
Dr. Si lverman pointed out that by' definition .general education courses are not 
disciplinary in nature and shoula not count in a major. Drs. Simon and Hiscoe 
pointed out that the purpose of the general education requirement is to give the 
student program breadth, and that double counting would prevent a student's 
exposure to an area of general education other than that of his major. 

No agreement was reached, though discussion continued overtime. 

Dr. Erickson adjourned the meeting at 12:10, announcing that the first meeting 
fall term would be at 10:00 a.m., September 30th. He thanked those members 
leaving the committee for their service, and was in turn given a vote of 
appreciation for his work as chairperson. 

Res,ectfully submitted, 

~~~~ 
; ~ 
Russel Erickson 
Associate Professor 
Department of Animal Science 
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