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Present: 

Absent: 

Others: 

Marcellette Williams, Emanuel Hackel, John Gill, Charles 
Steinfield, Thomas McCoy, Burnell Selleck, Glenn Waxler, George 
Mead, Marvin Olsen, Susan Melnick, Ronald Rosenberg, Ann Olmsted, 
Al Trapp, Mary Zabik, Geraldine Talarczyk, Richard Evans, Richard 
Morgan, Bruce Cunningham 

Mary Jim Josephs, Todd Anderson, Kim Mercurio, Anita Peruchietti 

Larry Sommers, Acting Assistant Provost for General Academic 
Administration; Laura Black, MSU News-Bulletin: Linda Smith and 
Bruce VandenBergh, College of Communication Arts and Sciences; 
Jane Stolper, Human Ecology. 

1. Introductions and Welcome: Prof. Mead called the meeting to order, and all 
~embers were introduced. Prof. Mead provided an overview of UCAP's 
function, role, and jurisdiction for incoming members. Prof. Sommers 
welcomed new members on behalf of the Office of the Provost and pointed out 
UCAP's importance to the University. 

2. Nominations and Election of Officers: Prof. Mead outlined the positions, 
and Prof. Waxler, Chairperson of the Nominating Committee, assumed the 
position of Acting Chairperson. The following officers were elected to 
serve for the 1988-1989 academic year: Chairperson, Prof. Mead; Vice 
Chairperson and representative to UCGE, Prof. Josephs; second 
representative to Academic Council, Prof. Gill; representative to the 
Military Education Advisory Committee, Prof. Olsen. Prof. Waxler spoke for 
the full committee in appreciation of the work of the 1987-1988 officers. 
Prof. Mead asked for comments from new members. The meeting of the new 
committee adjourned at 10:34 a.m. 

3. Approval of the Agenda: Prof. Gill moved approval of the agenda, and Prof. 
Olsen seconded. Motion carried. 

4. Approval of Minutes: Prof. Olsen moved approval of the minutes of the May 
26 special meeting, and Prof. Gill seconded. The following amendments 
were made to the minutes: correct spelling of "led" and clarify the issue 
of quorum: the Secretary for Academic Governance was requested by ECAC to 
come forward with a suggestion regarding the matter. The motion to approve 
carried as amended. 

5. Chairperson's Comments: Prof. Mead discussed several memos he was 
preparing to document UCAP's decisions. He also thanked the members for 
their work on the committee this year. Prof. Olsen spoke for the committee 
in thanking Prof. Mead for his work. 

6. Assistant Provost's Comments: Prof. Sommers briefly discussed problems 
with the transfer credit procedure document and indicated the Provost's 
staff's current thinking on the matter: to enforce the 8S-credit rule and 
admit students to the major but allow exceptions for students in certain 
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majors to enable them to take requisite coursework. Prof. Sommers also 
expressed appreciation to the committee from the Provost's office, from the 
University, and from himself. He also indicated his appreciation for the 
contributions of the UCAP representatives to CRUE and noted that service 
does not receive appropriate recognition. 

Hold Card Policy Revisions: Two changes were discussed: hold cards would 
be held by machine, and a substantive change related to the Provost's role 
as provided for in the last revision of the Academic Freedom Report. The 
latter change brings academic hold policy under the jurisdiction of the 
Office of the Provost and in line with policy outlined in the report. 
Further discussion centered around the omission of references to the Board 
of Trustees and distinctions between academic and administrative holds. 
Prof. Olsen moved that the current category of condition of enrollment 
holds be replaced by two separate categories of administrative condition of 
enrollment holds and academic condition of enrollment holds. Prof. Gill 
seconded, and the motion carried. 

Enrollment Limitations: Prof. Sommers provided background concerning the 
request of Communication Arts and Sciences. Prof. Steinfield moved that 
UCAP endorse the temporary plan to manage enrollments in Communication Arts 
and Sciences as outlined. Prof. Melnick seconded. Discussion with Prof. 
Smith centered around stabilization of enrollments, transfer students, and 
effects on major preferences. Prof. Williams praised the College's efforts 
in devising a plan that tries not to limit access while acknowledging 
internal constraints. The motion carried. 

Prof. Stolper provided background on the request from Merchandising 
Management. Prof. Zabik moved that UCAP endorse the plan to limit 
enrollments as set forth by the Department of Human Environment and 
Design. Prof. Olmsted seconded. Discussion focused on the following: 
~rerequisite knowledge vs. quotas; affirmative action; priority for major 
preferences; enhancement of quality; potential effects of mathematics and 
statistics requirements; grade point averages; and access to limited 
majors. Prof. Olsen moved to amend the motion to include the following: 
Students must have a minimum 2.0 in each selected required course with an 
overall 2.5 in these courses. The motion carried as amended. 

The meeting adjourned at 12:05 p. m. 

Respectfully submitted, 

Susan Melnick, Secretary to UCAP 
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Present: John Gill, Roy Matthews, George Mead, Charles Steinfield, Vern 
Seefeldt, Anthony ~ojcik. Emanuel Hacke1 2 Richard Evans, Edward 
Carlson (for Michae.l Har.rison), Carla Barnes, Burnell Selleck, 
MarvIn Olsen, Allan Trapp, Mary Jim Josephs, Tonya Andree 

Absent: Rachel Schemmel, Heather Bodell, Julie Roeder, Patricia Hanf 

Others: Larry Sommers, Acting Assistant Provost for Academic Services; Laura 
Black, MSU News-Bulletin; Marilyn Rothert, Director of Lifelong 
Education, College of Nursing 

1. Approval of Agenda. Approval of the agenda was moved and seconded. The 
motion carried. 

2. Approval of the June 2, 1988 minutes. Prof. Matthews moved approval of 
the minutes, and Prof. Trapp seconded. The minutes were amended so as 
not to credit Prof. Olsen with both moving and seconding approval of the 
June 2, 1988 minutes. The motion carried. 

3. 

4. 

Approval of the September 29, 1988 minutes. Prof. Gill moved approval of 
the minutes, and Prof. Matthews seconded. The minutes were amended to 
note that Prof. Josephs had been absent. The motion carried. 

Chairperson's comments. Prof. Mead discussed subconnnittee assignments 
and the possibility that UCAP will begin to discuss one of the 
subcommittee topics by the next meeting. 

5. Assistant Provst's Connnents. Prof. Sommers briefed the committee on two 
issues which will come to its attention in the near future: 

a. Graduation Honors designation. In the context of Academic 
Council's rejection of UCAP's 1987-88 proposal for reforming the 
graduation honors designation, UCAP will again need to review the 
grade point levels for awarding honors. After some discussion, it 
was concluded that UCAP should review last year's proposal and 
Academic Council's response to it before proceeding. Prof. Sommers 
promised to supply the committee with transcripts of the Academic 
Council discussion and copies of UCAP's 1987-88 graduation honors 
proposal. 

b. Implementation of CRUE recommendations. The Provost's Office is 
preparing a series of position papers in the implementation process 
of CRUE reconnnendations. One, focusing on the administrative 
structure needed for implementing a core program, will be discussed 
with deans, and then the governance system. Two others, one 
focusing on admissions policy and entrance requirements, and another 
focusing on enrollment management, will go to yet-to-be-established 
task forces. UCAP will supply 3 or 4 members for each of these task 
forces. Prof. Sonnners suggested that they might fruitfully come 
from the Admissions and R3 subcommittees, respectively. The work of 
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these task forces will begin soon and continue through February 
1989. Their reports will come to UCAP for consideration. 

Institutional distinctions between BS/BA degrees. Prof. Sommers 
explained that the SIS committee had discovered that there is no 
institution-wide policy for distinguishing between the BS and BA degrees 
at MSU. Although this lack provides no problems for implementing SIS, it 
may be of larger concern. In discussion which ensued, some committee 
members suggested that the lack of a policy is not a problem, and that, 
in fact, it may be a virtue which allows departments and programs the 
discretion to identify degrees as either BA or BS in accordance with the 
values and traditions of particular disciplines and professions. Others 
argued that, with a growing awareness of the importance of broad liberal 
arts undergraduate curriculum, the University needs to be clear about 
what constitutes a BA degree and be certain that there is uniformity in 
the education BA students receive. The committee agreed that it would 
not take up the issue now, but wait to see what the Graduate Council does 
with a similar lack of distinction between the MA and MS degrees. 

Grading systems/College of Osteopathic Medicine. There was some question 
as to whether the College of Osteopathic Medicine's request for a change 
in the PiN system should more rightfully be directed to Graduate Council. 
The committee was assured that, although some responsibility regarding 
graduate/professional issues had been shifted to Graduate Council, 
grading policy was still within the domain of UCAP's responsibilities. 
In the discussion that ensued, it was pointed out that the College of 
Osteopathic Medicine's request for a three-tiered grading system was 
inconsistent with its earlier defense of the PIN system for evaluating 
professional education. The committee agreed that if it was possible to 
distinguish the top 10%, then it would be equally possible to distinguish 
students along the current numerical grading scale. Prof. Gill moved 
that UCAP go on record as opposing any grading system intermediate 
between the PIN system and the numerical system. Prof. Olsen seconded 
the motion and it carried. 

8. Waiver of Residency, Battle Creek Program. Prof. Rothert introduced the 
College of Nursing's request for a continued waiver of the residency 
requirement for Nursing students in the Battle Creek program. The 
committee agreed that the program served a vital role and was assured 
that quality would be preserved. Prof. Olsen moved that UCAP give 
standing approval of a waiver as long as the Battle Creek program exists 
in its present form. Profs. Hackel and Josephs seconded the motion. The 
motion carried. 

9. Other potential UCAP issues. Prof. Mead asked the committee if there 
were unidentified issues which UCAP should consider this year. Prof. 
Josephs suggested that the CRUE recommendations and the R3 document would 
give the committee an abundance of issues to focus on. Prof. Steinfield 
suggested that the MITN program would also provide issues. 

The meeting adjourned at 12:04 p.m. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAP 

UCAP 10-6-88 
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Present: Tonya Andree, Carla Barnes, Richard Evans, John Gill, Emanuel Hackel, 
Michael Harrison, Roy Matthews, George Mead, Marvin Olsen, Rachel 
Schemmel, Vern Seefeldt, Burnell Selleck, Charles Steinfield, Allan 
Trapp, Anthony Wojcik 

Absent: Heather Bodell, Julie Roeder, Patricia Hanf, Mary Jim Josephs 

Others: lawrence Sommers, Acting Assistant Provost; laura Black, MSU News 
Bulletin 

The meeting was devoted primarily to orientation and organization. The members 
present, new and old, introduced themselves. George Mead, Chairperson, 
discussed the dual roles of members as representatives of their own colleges and 
as statespersons of the University, taking an institution-wide perspective on 
issues that come to the committee. He outlined the relationship of UCAP to 
other bodies in MSU's academic governance system, and distributed to new members 
the Committee's annual report for 1987-88. 

larry Sommers, representative of the Provost's Office, discussed the roles of 
the Committee and typical issues that are brought to UCAP. He mentioned 
upcoming issues: the University calendar; issues generated by the Council to 
Review Undergraduate Education asd the Student Information System project; 
enrollment management; and the R document. He thanked the Committee in advance 
for the contributions it will make to the University community. 

George Mead spoke of the importance to the University of committee service, and 
suggested that members keep in touch with appropriate college level committees 
and with their Dean's office. He presented the initial subcommittees and 
chairpersons: 

Recruitment, Admissions, Retention -- Marvin Olsen 
Review of C~UE Issues -- Michael Harrison 
Review of R Document -- Roy Matthews 

and asked that members wishing reassignment or additional assignment so state. 
There was brief discussion of each subcommittees' subject matter. 

Election Professor Evans was nominated as Secretary of UCAP for the Fall 1988 
Term (by Professor Olsen, second by Professor Gill). He accepted the 
nomination with the understanding that it is for Fall Term only -- and was 
elected to the position. 

The meeting was adjourned at 11:40 AM 

Resp~tfu11Y submit~el' 

~ -(/ Zz1c::~ 
George C. Mead, Chairperson 
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Present: John Gill, Roy Matthews, George Mead, Charles Steinfield, Anthony 
Wojcik, Rachel Schemmel, Emanuel Hackel, Richard Evans, Michael 
Harrison, Geraldine Talarczyk (for Carla Barnes), Burnell Selleck, 
Marvin Olsen, Allan Trapp, Mary Jim Josephs, Tonya Andree, Julie 
Roeder 

Absent: Vern Seefeldt, Heather Bodell, Patricia Hanf, Alicia Cohen, Laurie 
Pommerenke 

Others: Larry Sommers, Acting Assistant Provost for Academic Services; Laura 
Black, MSU News-Bulletin; Marilyn Rothert, Director of Lifelong 
Education, College of Nursing; David Scott, Provost 

1. Approval of the Agenda. Approval of the agenda was moved and seconded. 

2. 

The motion carried. 

Approval of the October 6, 1988 Minutes. 
the minutes, and Prof. Hackel seconded. 

Prof. Olsen moved approval of 
The motion carried. 

3. Chairperson's Comments. Prof. Mead had no comments. 

4. Assistant Provost's Comments. Dr. Sommers distributed background 
information relevant to UCAF's eventual discussion of the "graduation 
with honors" designation. In addition, Dr. Sommers brought the Committee 
up to date on the Provost's Office activities related to the CRUE 
recommendations. 

a. Enrollment Management. A task force will not be constituted for the 
enrollment management issue as Dr. Sommers had reported at the last 
UCAF meeting. Rather, the Provost will consult with deans and unit 
heads, and eventually with the Academic Governance system. 

b. Implementation of CRUE Recommendations. The Provost's Office has 
identified items which will be discussed. The list includes: the 
structure of the core, the content of the core, the academic 
governance system, international studies, national diversity, and 
foreign languages, writing in the University, and principles for the 
review of the major. In addition, the Provost's staff is currently 
drafting an "over-arching" paper in response to the entire CRUE 
proposal. 

c. Charge Document for the Admissions Policy and Entrance Requirements 
Task Force. Dr. Sommers distributed a draft of the charge for the 
Admissions Policy and Entrance Requirements Task Force. He noted 
that the Task Force's charge had been broadened slightly to include 
the question of whether admission of new students should be to the 
University or to specific colleges, the relationship of admission 
policy and the diversity of the student body, and the impact on 
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advising of admissions policy objectives. He then asked that UCAP 
react to the draft charge document. Prof. Harrison suggested that a 
change to admitting students directly to colleges would have serious 
implications for how resources are competed for in the University 
and asked whether, given the land-grant mission of the University, 
such a change should be contemplated. Prof. Matthews asked whether 
the administration had considered the possibility that increasing 
admissions requirements would increase differential access between 
high schools, and whether a state-wide policy for admission 
requirements had been considered. Dr. Sommers replied that the 
Provost's staff had considered these issues, and that the Task Force 
would need to consider them further. 

UCAP has been asked to nominate 3 or 4 of its members to serve on 
the Admissions Policy and Entrance Requirements Task Force. Dr. 
Sommers said that UCAP's nominations would be needed within two to 
three weeks. 

Lansing Area Registered Nurse/B.S. in Nursing Program Proposal. Prof. 
Rothert introduced the College of Nursing's request for a waiver of 
residency requirement for an off-campus baccalaureate completion program 
in the Lansing area. Prof. Rothert explained that the program was an 
experiment, that the waiver request was for one class of students 
beginning in 1989, that the program would be funded by a combination of 
LEP tuition and grants from the community, and that it would be staffed 
primarily by regular faculty on an overload basis with a few adjunct 
appointments. There was some concern on the Committee that the program 
was being implemented before external grants had been secured, and that 
the College of Nursing was initiating an off-campus program rather than 
modifying on-campus programs to better serve LLE students. After further 
discussion, Prof. Olsen moved that the request be approved. Prof. 
Harrison seconded the motion, and it carried. 

6. Provost Scott. Provost Scott greeted the Committee and expressed his 
appreciation for its work in the past. Prof. Matthews asked the Provost 
what was meant by the phrase "modernizing the land-grant mission" as it 
appeared in the R3 document. Provost Scott replied that in 1855-1862 the 
land-grant goals were access, liberal and practical education, and 
service, and that these goals continued to be good. MSU, however, is 
also committed to goals commensurate with its status as an AAU university 
-- that is, cutting edge research. The question, however, is "How does 
MSU maintain its distinctiveness?" The answer, Provost Scott believes, 
is in MSU's ability to find an intersection between its land-grant and 
AAU missions which leads to a result which is greater than the sum of the 
parts. The University will need to do this, the Provost cautioned, in 
the context of reductions. 

Essential to the University's continued vitality, the Provost continued, 
is the strengthening of ties across disciplinary and departmental lines 
within the University, perhaps at the cost of weakening ties with 
disciplinary associations and colleagues at other institutions. 
Currently the University is fragmented, and the fragmentation affects the 
University's vitality and effectiveness. 
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The Provost said that in times of reduced resources, someone would need 
to make decisions about what programs the University should maintain and 
strengthen and which it should remove. The Provost thought the 
University needs to anticipate what areas it will develop so that it can 
recruit staff before the impending shortage of faculty in certain areas 
which is predicted for the 1990s. In addition, his staff is preparing 
proposals to facilitate the transition of faculty into new roles in the 
University, or into other activities (e.g. part-time arrangements, early 
retirement, and retraining). The Provost emphasized that the University 
needed to solve its fragmentation so that it could focus more effectively 
on its mission or "things would get worse." He agreed that incentives 
could also be used to better draw faculty together and develop unit 
loyalty for the benefit of the University, and suggested that one such 
incentive system might involve funding units at 80%, and then using the 
remaining 20% as an incentive for interdisciplinary/multidisciplinary 
University-wide activities. 

At this point the Provost apologized for needing to leave, but offered to 
return at a later date and answer additional questions. 

Admissions Policy and Entrance Requirements Task Force. Prof. Olsen 
reported that Profs. Olsen, Schemmel, and Evans had volunteered to serve 
on the Admissions Policy and Entrance Requirements Task Force. In 
addition, Prof. Trapp agreed to serve if needed and Ms. Roeder 
volunteered to serve as a student representative. After a brief 
discussion, it was decided that since UCAF did not know what procedure 
the Provost intended to use for choosing Task Force members, the matter 
would be postponed until the next meeting. 

The meeting was adjourned at 12:08. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAF 

ueAF 10-20-88 
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- Minutes of the Meeting 
University Committee on Academic Policy 

November 3, 1988 

Present: John Gill, Roy Matthews, George Mead, Charles Steinfield, Anthony 
Wojcik, Rachel Schemmel, Emanuel Hackel, Richard Evans, Michael 
Harrison, Carla Barnes, Marvin Olsen, Allan Trapp, Mary Jim Josephs, 
Tonya Andree, Julie Roeder, Patricia Hanf, Alicia Cohen 

Absent: Vern Seefeldt, Burnell Selleck, Heather Bodell, Laurie Pommerenke 

Others: Larry Sommers, Acting Assistant Provost for Academic Services; Laura 
Black, Representative from the MSU News-Bulletin 

1. Approval of the Agenda: Approval of the agenda was moved and seconded. 
The motion carried 

2. Approval of the October 20,·1988 Minutes: Prof. Schemmel moved approval 
of the minutes, and Prof. Olsen seconded. The motion carried. 

3. Chairperson's Comments: Prof. Mead reminded the Committee that it still 
needed to make nominations for the Task Force on Admissions Policy and 
Entrance Requirements. The Committee had postponed action pending 
clarification of the nominating procedure. Dr. Sommers told the 
Committee the Provost would simply like four names forwarded. Prof. Mead 
asked if there were UCAP members other than the three named by the 
Recruitment, Admissions, and Retention subcommittee interested in 
serving. Ms. Roeder and Ms. Cohen expressed interest. It was decided 
that student members of UCAP should seek membership as student 
representatives through ASMSU and COGS. Prof. Trapp moved that the names 
of Profs. Olsen, Schemmel, Josephs and Evans be forwarded to the Provost. 
Prof. Wojcik seconded and the motion carried. Prof. Josephs moved that 
ASMSU and COGS be notified that UCAP has student members who wish to 
serve on the Task Force. Prof. Olsen seconded and the motion carried. 

Prof. Mead told the Committee of a letter he had received from the 
Steering Committee asking for a summary of UCAP's activities regarding 
enrollment limitations. Prof. Sommers commented that, although there 
would be no task force on enrollment limitations, UCAP was not prevented 
from forming its own subcommittee to study the issue. He added that the 
Provost would ask a group of deans to make recommendations on enrollment 
management policy which will come to UCAP for discussion. Prof. Olsen 
pointed out that enrollment limitations by individual colleges and 
programs posed problems of equity. Prof. Matthews asked which colleges 
and departments currently have enrollment limitations. Dr. Sommers 
promised to provide a list. Prof. Harrison warned that UCAP needed to 
narrow the range of issues it would take up this year, or it would 
accomplish little. 
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Assistant Provost's Comments: Dr. Sommers told the Committee that the 
charge to the task force on Admissions Policy and Entrance Requirements 
had been revised to indicate a list of possible outcomes. 

Prof. Josephs asked Dr. Sommers to clarify the status of the document 
referred to in the State News articles reporting the demise of General 
Education departments. Prof. Sommers replied that the document was a 
draft, that it was being revised and fine tuned, and that it would be 
released in one or two weeks. Prof. Matthews reported that the 
Humanities faculty had met with the Dean of the College of Arts and 
Letters and the Provost and were told the Department of Humanities would 
be abolished. He also said the faculty had been presented with the paper 
as they walked in the door, and were asked to read and respond to it on 
the spot. In Prof. Matthews' mind, the proposal was weak because it did 
not provide incentives for faculty to become involved in General 
Education. He also believed there is a need for guidelines for the 
negotiation of the futures of affected faculty. Prof. Olsen reported 
that, although the College of Social Science had been discussing the 
dispersal of the Social Science Department faculty for a year, he was 
concerned about the long range vitality of the proposed "centers;" how 
would faculty be persuaded to teach in centers when there would be no 
professional payoff? Prof. Olsen would like to see UCAP take up this 
issue. Prof. Harrison pointed out that as long as faculty are evaluated 
in departments, there was no chance of them getting rewards for teaching 
General Education. Prof. Matthews expressed his fear that General 
Education would be taught in larger and larger sectio~s with the use of 
graduate students; this would lessen student-professor relationships. 

Dr. Sommers assured the Committee that the issue would be much discussed. 
He added that the Provost is adamant about protecting the tenure of 
individual faculty in General Education departments. 

University Distinguished Professor Designation. Dr. Sommers asked 
whether UCAP agreed that the proposal should be forwarded to Academic 
Council. There was concern from the Committee that the proposal did not 
contain a sufficient rationale (are the awards meant to retain top 
faculty?), that it was unclear what faculty were being targeted for the 
awards (University Distinguished Professorships could not compete with 
endowed chairs -- are they second in hierarchy of awards?), and that 
several details, such as the number of awards, and whether endowed chairs 
were eligible, were not specified. Prof. Gill moved that the proposal be 
sent back to the Provost for clarification. Prof. Matthews seconded the 
motion, but it failed. Prof. Olsen moved that a committee be appointed 
to make specific suggestions for revision and present them to the 
Committee at the next meeting. Prof. Barnes seconded the motion and it 
carried. Prof. Mead appointed Profs. Wojcik, Evans, and Ms. Hanf to the 
committee. 

6. R3 Subcommittee Report. Prof. Matthews reported that the subcommittee 
found the R3 document amorphous. It contains no goals or vision, but 
rather only describes procedure. The Provost has said that he does not 
wish to dictate goals, but would prefer wide discussion of them. Taking 
the Provost at his word, the subcommittee felt UCAP could best make a 
contribution by beginning to articulate goals. Prof. Matthews proposed 



that UCAP take up the question, "What should be the mission or priorities 
of the core colleges in the next five years?" 

There was general agreement that the R3 document was "amorphous." 
Although it advocates strengthening the core colleges and Lifelong 
Education, there was neither a rationale nor a sense of what attributes 
of either would be strengthened. While the Provost should be commended 
for not dictating goals, we are getting bogged down in techniques and not 
talking about objectives. There was general consensus that there needs 
to be a discussion of long-range goals. 

7. CRUE Subcommittee Report. Prof. Josephs reported that the CRUE 
subcommittee had decided to focus on those portions of the CRUE document 
which were being implemented now, e.g. the General Education changes. 
The subcommittee will meet soon, and Prof. Josephs asked for student 
involvement. Mss. Cohen and Ranf volunteered. 

The meeting adjourned at 12:05. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAP 

UCAP 11-3-88 
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Minutes of the Meeting 
University Committee on Academic Policy 

November 17, 1988 

Approved 12-1-88 

Present: Roy Matthews, George Mead, Rachel Schemmel, Richard Evans, Michael 
Harrison, Carla Barnes, Burnell Selleck, Marvin Olsen, Allan Trapp, 
Mary Jim Josephs, Tonya Andree, Heather Bodell, Patricia Hanf, 
Alicia Cohen, Jason Flemming, John Gill, Emanuel Hackel, Julie 
Roeder 

Absent: Charles Steinfield, Vern Seefeldt, Anthony Wojcik, Laurie Pommerenke 

Others: Lawrence Sommers, Acting Assistant Provost for Academic Services; 
Laura Black, MSU News-Bulletin 

1. Approval of the Agenda. Approval of the agenda was moved and seconded. 

2. 

3. 

The motion carried. 

Approval of the November 3, 1988 Minutes. Prof. Schemmel moved approval 
of the minutes, and Prof. Josephs seconded. The motion carried. 

Chairperson's Comments. Prof. Mead said that he had received a request 
from the SIS Policy and Project Coordination Committee that UCAP appoint 
a liaison representative. Ms. Roeder volunteered. Prof. Mead reminded 
UCAP that there would be meetings on December 1 and December 8. 

4. Assistant Provost's Comments. Dr. Sommers distributed the latest draft 
of the charge to the task force on Admissions Policy and Entrance 
Requirements and asked for that co~ents be submitted by Friday at 5:00 
p.m. There was some concern that Rand CRUE issues were not getting 
broad enough discussion and that particular documents were not getting to 
academic governance committees quickly enough. Dr. Sommers assured the 
Committee that the process was open, and that all issues would be fully 
discussed. He also distributed a report from the College of Engineering 
on the level of high school language preparation on entering 1988 
freshmen during the Summer AOP sessions. 

5. Distinguished University Professor Designation. Dr. Sommers distributed 
data on programs at other Big Ten universities similar to the University 
Distinguished Professor proposal. In the absence of a subcommittee 
meeting, Prof. Evans distributed a summary of the issues raised at the 
previous meeting. After an extensive discussion, Prof. Olsen made three 
motions, all of which carried: 

1. The primary purpose of the University Distinguished Professor 
Award will be to honor professors who have made exceptional 
contributions in the areas of teaching, research, and service 
over many years. 



2. Substitute the designation "University Professor," for 
"University Distinguished Professor." 

3. UCAP supports the document with the adopted amendments. 

6. CRUE Subcommittee Report. Prof. Harrison distributed a subcommittee 
report. The subcommittee identified CRUE recommendations 46-48, dealing 
with rewards for excellence in teaching, for priority attention by UCAP 
during the 1988-89 academic year. Prof. Mead asked if the subcommittee 
had concluded its business. Prof. Harrison replied that it would need to 
meet one time more to establish a list of priorities for UCAP discussion 
of the CRUE proposal. 

7. R3 Subcommittee Report. Prof. Selleck said the subcommittee had many 
questions about what rebalancing had already taken place. Dr. Sommers 
said the information was public and could be attained by the 
subcommittee. Prof. Mead asked if the subcommittee had completed its 
business. In the absence of an answer, he concluded that he would need 
to consult with Prof. Matthews, the subcommittee's chair. 

8. Prof. Mead alerted the Committee that several new subcommittees would 
need to be established in the near future. 

The meeting was adjourned at 12:12 p.m. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAP 

UCAP 11-17-88 
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Minutes of the Meeting 
University Committee on Academic Policy 

December 1, 1988 

Approved 1-12-89 

Present: Roy Matthews, George Mead, Rachel Schemmel, Richard Evans, Michael 
Harrison, Carla Barnes, Burnell Selleck, Marvin Olsen, Anthony 
Wojcik, John Gill, Charles Steinfield, Allan Trapp, Julie Roeder, 
Mary Jim Josephs, Emanuel Hackel, Alicia Cohen, Tonya Andree, 
Patricia Hanf, Jason Flemming 

Absent: Heather Bodell, Vern Seefeldt, Laurie Pommerenke 

Others: Lawrence Sommers, Acting Assistant Provost for Academic Services; 
Laura Black, MSU News-Bulletin 

1. Approval of the Agenda. Prof. Mead ajked that the agenda be revised to 
allow the reports from the CRUE and R subcommittees to be heard before 
other business. Approval of the revised agenda was moved and seconded. 
The motion carried. 

2. Approval of the November 17, 1988 Minutes. The minutes were corrected to 
reflect Ms. Roeder's presence at the November 17 meeting. Prof. Schemmel 
moved that the minutes be accepted. The motion was seconded and carried. 

3. Chairperson's Comments. Prof. Mead reminded the Committee of a meeting 
to be held on December 8 and a special meeting for January 5. The second 
meeting is necessary in order to meet ECAC's request that UCAP respond to 
the Provost on the "Centers" proposal by January 10. 

4. Assistant Provost's Comments and Discussion. Dr. Sommers distributed 
drafts of the proposals to establish Centers for Integrative Studies. He 
commented that the Provost believed CRUE's recommendation for the 
establishment of schools would not work and instead had decided to 
establish centers in the three core colleges. ECAC has asked that UCAP 
respond to the proposals. 

Prof. Matthews said that the proposals from Arts and Letters were drafted 
in the office of the Dean, that they had been discussed by the Advisory 
Council of Arts and Letters only the week before, and that they had not 
been discussed with either the Arts and Letters faculty or the Humanities 
Department. Prof. Matthews said he hated to see things rushed to 
judgment without proper consultation and discussion. 

Prof. Olsen said that the faculty of the College of Social Science had 
been intimately involved in the Social Science proposal and that the 
entire college was behind it. 

Prof. Harrison said that he knows of no discussion of the Natural Science 
proposal in the College of Natural Science but cannot say it didn't take 
place. He added that there had been no college-wide discussion or a 
discussion in Prof. Harrison's department. 



( 
\ 

( 

( 
I 

\ 

Ms. Andree said that ASMSU had not had a chance to complete its advice on 
the CRUE document and worried that its efforts would be superseded by 
these new documents. Prof. Sommers said that ASMSU's response to the 
first two chapters of the CRUE report had been received by the Provost, 
and the input was appreciated. 

Prof. Sommers distributed data on the use of reallocated funds in the 
University budget. Prof. Selleck stated he would like to see a statement 
of ra5ionale for the redistribution. Prof. Sommers said a revision of 
the R document with more detailed information would soon be released. 

5. CRUE Subcommittee Report. Prof. Harrison distributed a list of topics 
his subcommittee feels UCAP should address soon: review of the 
governance system, international diversity and languages, writing across 
the curriculum, and assessing the major. 

6. R3 Subcommittee Report. Prof. Matthews distributed his
3
subcommittee's 

report and relayed the subcommittee's belief that the R document is 
amorphous and ambiguous. He recommended that UCAF consider the issue~ 
listed in the subcommittee report. Prof. Sommers remarked that the R 
subcommittee recommendations feed into and relate to the concerns of the 
CRUE subcommittee. After some discussion it was generally felt that a 
set of goals or a central model is needed to guide the University as it 
retrenches. 

The meeting adjourned at 12:04 p.m. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAF 

UCAF 12-1-88 
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Minutes of the Meeting 
University Committee on Academic Policy 

December 8, 1988 

Present: Roy Matthews, George Mead, Rachel Schemmel, Richard Evans, Michael 
Harrison, Carla Barnes, Burnell Selleck, Marvin Olsen, Vern 
Seefeldt, Allan Trapp, Mary Jim Josephs, Tonya Andree, Alicia Cohen, 
Jason Flemming, Linda Smith (for Charles Steinfield), Eman~el Hackel 

Absent: John Gill, Charles Steinfield, Anthony Wojcik, Heather Bodell, 
Patricia Hanf, Julie Roeder, Laurie Pommerenke 

Others: Lawrence Sommers, Acting Assistant Provost for Academic Services; 
Laura Black, MSU News-Bulletin, James Anderson, Humanities; R. Craig 
Philips, Humanities; Mark Sullivan, Chair, Arts and Letters Advisory 
Committee 

1. Approval of the Agenda. Approval of the agenda was moved and seconded. 
The motion carried. 

2. Approval of the December 1, 1988 Minutes. Because Prof. Evans was not 
able to prepare the December 1 minutes, they will be considered at the 
next meeting. 

3. Chairperson's Comments. Prof. Mead asked Prof. Evans if he was willing 
to continue as UCAP's secretary. Prof. Evans said no. Prof. Hackel 
asked if the Committee could get support for a non-committee member to 
take minutes. Prof. Josephs said the expertise of a Committee member was 
necessary for complete minutes. Prof. Matthews said a secretarial staff 
person had taken excellent minutes for the Tenure Committee. Prof. 
Sommers agreed to ask the Provost for secretarial support but indicated 
the position in the past has been that the budget does not permit 
providing secretarial support for Academic Council Standing Committees. 

Prof. Mead asked UCAP members to reserve January 5 for a meeting to 
further discuss the "Proposals for Centers of Integrative Studies." 

In regard to a letter that UCAP members received from Prof. James R. 
Anderson, Prof. Mead raised questions about UCAP's responsibilities and 
jurisdiction. Even though he doubted that it was UCAP's business to 
adjudicate the issues addressed in Prof. Anderson's letter, Prof. Mead 
suggested, in the interest of collegiality, Profs. Anderson and Sullivan 
be allowed to make brief statements. Prof. Anderson said he wanted to 
show that consideration of the proposal for a center of int'egrative 
studies in the College of Arts and Letters had been "swift and 
insufficient." Prof. Sullivan, speaking as chair of the College of Arts 
and Letters Advisory Committee, replied that Prof. Anderson's memo had 
seriously distorted faculty participation in the framing of the proposal. 
He said, although there may not have been agreement, there had been wide 
discussion about the proposal. 
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4. Assistant Provost's Comments. Prof. Sommers commented that UCAP had two 
kinds of documents before it: those from the Provost and those from 
deans. It is the responsibility of deans to make proposals on structure. 

Prof. Olsen asked when the Task Force on Admissions and Graduation 
Requirements would begin its work. Prof. Sommers replied that the time 
table for the Task Force's work would be available next week and that the 
committee would begin in the Winter term. 

S. Proposals for Centers of Integrative Studies. Prof. Mead distributed a 
list of potential issues for UCAP discussion in regard to the proposed 
Centers. After some discussion, the Committee agreed that devising a 
system of incentives which will produce desired outcomes, that is, 
quality undergraduate teaching, is the key issue in the proposals. 

Prof. Josephs moved and seconded by Prof. Olsen that UCAP support the 
Centers in principle, and under the following conditions: 

a. that the Centers be established for a trial period of 3 to 5 years; 

b. that the Provost devise an acceptable system of faculty incentives 
which encourages quality undergraduate teaching; 

c. that UCAP is concerned about the workability of the Centers and the 
criteria that are put in place to assure stability and quality 
during the experimental period. 

It was decided that Prof. Josephs' motion would serve as a basis for 
discussion at the January 5 UCAP meeting. 

Prof. Hackel moved and Prof. Barnes seconded that the meeting be adjourned. 
The motion carried, and th~ meeting was adjourned at 12:00 noon. 

Respectfully submitted, 

Richard Evans 
Secretary to UCAP 

UCAP 12-8-88 
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~'" , Minutes of Special Meeting 
:~Oniversity Committee on Academic Policy 

January 5, 1989 

Approved 1-12-89 

Present: Vern Seefeldt, Burnell Selleck, Marvin Olsen, Mary Jim 
Josephs, Emanuel Hackel, John Gill, Carla Barnes, Michael 
Harrison, Roy Matthews, Rachel Schemmel, Allan Trapp, 
Richard Evans, Linda Lou Smith (for Charles Steinfield), 
Jason Flemming, Julie Roeder, Patricia Hanf, Alicia Cohen 

Absent: George Mead, Anthony Wojcik 

Others: Larry Sommers, Provost's Office; Laura Black, MSU News
Bulletin; Surjit Dulai, Chair, Dept. of Humanities; 
Professors James Anderson, Richard Lawrence and Craig 
Phillips, Dept. of Humanities 

In the absence of Professor Mead, UCAP's chair, Professor Josephs, 
the vice chair, opened at 10:20 a.m. this special meeting to continue 
UCAP's discussion, begun on December 8, 1989, of the proposals for 
Centers of Integrative Studies in the three core colleges. 

Assistant Provost Sommers reminded the committee that five University 
governance committees were charged by the Executive Committee of 
Academic Council to review the three proposals, and that each 
committee's responsibility is outlined in the University By-Laws. 
Dr. Sommers gave a brief review of the discussion thus far in three 
of the committees: 

a. The University Committee on Faculty Affairs is considering a 
set of principles for the transfer of faculty assignments. 

b. The University Committee on Faculty Tenure found no serious 
tenure issues involved in the proposals. 

c. The University Committee on Curriculum had not reached a 
conclusion in their deliberations, but had identified the 
following areas of concern: 1) the workability of the 
centers as proposed; 2) the need to strengthen the oversight 
function in regard to the centers; 3) the resources needed 
to effect the shift; 4) staffing issues, including adequate 
rewards and incentives for faculty; 5) and plans for design 
of the new curriculum. 

Professor Josephs, the UCAP liaison to the University committee on 
General Education, summarized the discussion in the two UCGE special 
meetings on this matter. A major concern of UCGE was the extent of 
deviation of the proposals from the CRUE recommendations. UCGE did 
not support the proposals as presented, and raised the following 
concerns: 1) need for a University level structure to coordinate 
integrative studies, provide for transcollegiate courses and 

~. encourage involvement of non-core college faculty; 2) University 
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wide responsibility for general education; 3) need for policies in 
the transition period between now and the full development of the new 
structure and the new curriculum; 4) the process of curriculum 
development, not specified in the proposals; 5) procedures for 
assigning faculty to the centers and general education faculty to 
disciplinary departments; and, 6) rewards and incentives for faculty 
for involvement in integrative studies. 

Surjit Dulai, Chair of the Department of Humanities, was allowed to 
distribute a document and make a statement to the committee, both 
prepared in conjunction with Diana Marinez, Chair of the Department 
of Natural Science, outlining what they feel are the current problems 
in general education and some proposed solutiQns. Their concerns 
focused on faculty (numbers needed, continuity of ·appointments, and 
their need for upper level teaching assignments), curriculum (the 
needs of all students for core experience), and the need for 
protection of integrative studies by central administration and the 
Council of Deans. 

Professor Matthews distributed a document that addressed concerns· 
about both the abolishment of the Departments of Humanities, Natural 
Science and Social Science, and the creation of the Centers for 
Integrative Studies. The concerns included administrative structure, 
personnel resources and curriculum development. 

UCAP's discussion began with a motion made by Professor Josephs and 
seconded by Professor Olsen at the end of the December 8th meeting: 

"UCAP supports the Centers in principle, and under the following 
conditions: a) that the Centers be established for a trial period 
of 3 to 5 years; b) that the Provost devise an acceptable system 
of faculty incentives to encourage quality undergraduate 
teaching; and c) that attention be given to UCAP's concern about 
the workability of the centers, and the criteria to be put in 
place to assure stability and quality during the experimental 
period. " 

Professor Harrison distributed a friendly amendment which substituted 
the following for the conditions stated in the motion: 
provided an additional specific mechanism is first described and 
institutionalized to insure that new and enhanced CRUE emphases on 
General Education be further developed and systematically monitored, 
and to make certain that individuals' teaching and curriculum 
development activities directed toward these ends be regularly 
evaluated and rewarded, in parallel with presently existing research 
and grant acquisition sources of academic valuation and esteem." 
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After lively and lengthy discussion the following substitute motion 
was made by Professor Olsen and seconded by Professor Seefeldt: 

"The University Committee on Academic Policy, while supporting 
the general notion of the proposed Centers of Integrative 
Studies, is seriously concerned about many details of the current 
proposals and, therefore, cannot endorse the proposals in their 
present form. In particular, UCAP is convinced 1) that 
integrative studies needs a strong basis at the university level; 
2) that the quality of general education should be enhanced 
through adequate curriculum planning and development; and 3) that 
effective incentives and reward systems must be instituted for 
faculty participants. Consequently, UCAP urges that 
consideration and action on these proposals be given enough time 
to explore potential problems and arrive at acceptable 
solutions." 

The motion was passed by a vote of 12 to 3. The meeting was 
adjourned at 12:12 p.m. 

Minutes prepared by Carla Barnes 
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Present: George Mead, Mary Jim Josephs, Michael J. Harrison, Carla L. Barnes, 
Roy T. Matthews, Emanuel Hackel, Vern Seefeldt, Jason Flemming, 
Richard Evans, Linda Lou Smith (for Charles Steinfield), Tonya 
Andrew, Julie Roeder, Allan Trapp, Alicia Cohen, Burnell Selleck, 
Marvin Olsen, Anthony Wojcik,· Rachel Schemmel 

Absent: John Gill, Heather Bodell, Patricia Hanf 

Others: Larry Sommers, Provost's Office; Laura Black, MSU News Bulletin 

1. Approval of the Agenda. Approval of the agenda was moved and seconded. 
The motion carried. 

2. Approval of the December 1, 1988 Minutes. The minutes were corrected to 
reflect the presence of Ms. Cohen and Prof. Hackel. A correction was 
made on page one, paragraph four, line 17-- "said" was replaced by "say." 

Prof. Josephs moved that the minutes be accepted. The motion was 
seconded by Prof. Hackel and carried. 

3. Approval of the January 5, 1989 Minutes. The minutes were corrected to 
reflect the presence of Ms. Cohen, and the wording on page one, sentence 
11 was changed from "has developed" to "is considering developing." 
Prof. Hackel moved that the minutes be accepted. The motion was seconded 
and carried. 

4. Ms. Andree distributed copies of the Project Recycle petition and asked 
the committee members to post the petitions in their respective 
departments or colleges. 

5. Chairperson's Comments. Prof. Mead thanked Prof. Josephs for chairing 
the January 8, 1989 meeting in his absence. 

Prof. Mead reported that the issues discussed at ECAC were the University 
committee reports submitted to the Provost. Among the shared concerns in 
the committee reports were: (1) incentives and rewards for faculty; (2) 
transfer of faculty, and (3) the organizational structure. 

Prof. Josephs added that the Provost found the advice helpful and it 
would be utilized in upcoming revisions. Also, the Provost plans to 
adhere to his original time lines. 

Prof. Harrison commented that throughout the nation institutions of 
higher learning were being asked to do more with less and that there 
seemed to be a dependence on technology to accomplish the charge. What 
is educational technology? And what are higher education's expectations 



( 

6. 

of technology? The committee agreed that an outside speaker should be 
invited to discuss higher educational technology. 

Assistant Provost's Comments and Discussion. 

(a) The Provost will probably appoint a Director of Integrative 
Studies, a position analogous in function and reporting to that of 
the Director of Honors College, with an office and a budget to 
support the development and function of the Centers of Integrative 
Studies. 

(b) The Admissions Policy and Entrance Requirements Task Force (APERTF) 
will have its first meeting on January 16, with a charge to report 
to the Provost by April 17, 1989. The Task Force will study CRUE's 
recommendations on admissions policy and entrance requirements and 
make recommendations for implementation as outlined in CRUE 
Implementation Memorandum #3. 

7. Unclassified Status of Lifelong Education. Prof. Mead indicated the 
Prof. Smith (chairperson of subcommittee that prepared the document) will 
lead discussion, and that Prof. Sheldon Cherney, Department of 
Educational Administration, was present and wished to comment. Prof. 
Smith said that the document was developed by a Lifelong Education 
Programs (LEP) subcommittee on academic standards. The document had been 
discussed and approved by the LEP Assistant Deans and Coordinators, the 
Graduate Assistant Deans and Coordinators, and by the Undergraduate 
Assistant Deans Group. The document was to be developed to solve the 
problem of "back door" admissions and the abuse of LE option mechanisms. 

8. 

Prof. Cherney said that he agrees with most of the document and found it 
constructive. Originally policy allowed an unlimited number of credits 
acquired under this registration procedure, as approved by the student's 
department. He has heard discussion of appropriate limits on credits 
allowable--ranging from no limits to 12 (as here proposed). He feels we 
must be fair to college representatives and to the students and, thus, 
proposes 18 credits rather than 12 as the limit for graduate students. 
His reasons for this are that the admission process can be slow and that 
students may try more than one program. 

The committee tabled the issue and will bring it back for consideration 
at a later date. The matter needs to be considered by UGC and a 
suggestions was made for a joint committee with UGC. Prof. Cherney's 
statement will be attached. 

Request for Waiver of Residency in Social Work Program-Alpena. Prof. 
Roland Meinert, Director of the School of Social Work, presented a brief 
statement on the history of off-campus graduate social work programs and 
requested a waiver of residency for an off-campus program in Alpena. 
Prof. Josephs moved that residency be waiver and Prof. Harrison seconded. 
Positive comments about the programs were made. Motion passed 
unanimously. Prof. Meinert was reminded that approval by UGC was also 
necessary. 
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9. Extension of Moratorium on the Human Environment and Design Major. Prof. 
Mary Zabik requested the extension. Committee moved that the moratorium 
be extended through Fall Term 1989 and that no additional moratoria would 
be granted. 

10. Request from the College of Engineering Re Admission Requirements. This 
item was deferred to the agenda for the January 26, 1989 meeting. 

The meeting was adjourned at 12:10 p.m. 

Prepared by 

Carla Barnes 

UCAP 1-12-89 
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University Committee on Academic Policy 

January 26, 1989 
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Present: George Mead, Mary Jim Josephs, Michael J. Harrison, Carla L. Barnes, 
Roy T. Matthews, Emanuel Hackel, Richard Evans, Linda Smith (for 
Charles Steinfield), Julie Roeder, Tonya Andree, Alicia Cohen, Allan 
Trapp, Burnell Selleck, A. S. Wojcik, Lori Pommerenke, Rachel 
Schemmel, Marvin Olsen 

Absent: John Gill, Patricia Hanf, Jason Flemming, Vern Seefeldt 

Others: Larry Sommers, Provost's Office; Laura Black, MSU News Bulletin; 
George Van Dusen, College of Engineering 

1. The agenda was approved as previously distributed. 

2. The minutes of the meeting of January 12, 1989, were distributed and were 
approved with the following corrections: 

3. 

4. 

a. p. 2, 117, substitute "Undergraduate Assistant Deans" for "University 
Graduate Council." 

b. p. 2, #6, insert (b) before the second paragraph. 

The Chairperson had no comments. 

The Assistant Provost commented: 

a. that the Provost's staff is preparing three more CRUE implementation 
papers that will be distributed in the near future: Review of the 
Governance System, Writing Task Force, and International/National 
Diversity; 

b. that the Semester Study Group has submitted its report and 
conclusions which will be published in the News-Bulletin within 
three weeks. Dr. Sommers said that the Provost will make his 
recommendation on this issue based on feedback from the unit/college 
discussion of the committee report. The report includes analyses of 
both modified quarter and semester systems, and of the impacts of a 
change. 

5. Engineering Arts Major: Update on Program Limitation: Professor George 
Van Dusen, Assistant Dean in the College of Engineering, joined UCAP for 
an information item on the recent approval by the Provost's Office of 
changes in the Engineering Arts Program admissions requirements for 
juniors, and a general discussion of the program which has had an 
enrollment limitation in effect for ten years. The program uses a 
"Harvard point system" floating GPA requirement to fill the available 
places, but saves some places for transfer and minority students. The 
math and physics requirements have been increased and are now the same as 
other College of Engineering degree programs, making the program more 
technical than it was in the past. Dr. Van Dusen said that students in 
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the Engineering Arts program are different, and perhaps better in some 
ways, than other engineering students. Each year about 75 juniors are 
accepted into the program (out of 800 accepted in all engineering 
programs). Most students are preparing for management positions 
requiring technical knowledge. The thrusts of the program are technical 
awareness and applications in nontechnical areas. The changes being 
implemented will not affect the numbers of students being accepted into 
the program. 

APERTF Report: Professor Marvin Olsen led, and other APERTF members 
joined in, to present an update of the activities of the new committee. 
Prof. Olsen indicated that the Task Force has organized itself into 
subgroups on the following six topics: subject matter entrance 
requirements, foreign language entrance requirements, diversity and 
pluralism in the student body, transfer admissions, admission to colleges 
rather than to the University, and the impact of admissions procedures on 
advising and assessment. He said that after the subgroups have studied 
the issues, they will prepare reports which will be discussed by the full 
Task Force at two all-day retreat meetings in March and early April. The 
final report to the Provost's Office is due on April 17. 

In response to questions from UCAP members, Prof. Olsen and other APERTF 
members said that the unusual problems that students incurred this fall 
in getting into courses is an issue that will be part of the whole 
package that APERTF will be considering, along with the problem of 
sophomores who can't find a major they can be accepted into. Prof. Olsen 
reviewed some demographic trends that affect college enrollments 
throughout the state, and various members gave figures for program trends 
in their area. 

Academic Policy Issues of CRUE Implementation Memo #2: Assistant Provost 
Sommers said that the Provost has now completed the first round of 
consultations on the implementation of the proposals to establish centers 
of integrative studies in the three core colleges. Thus far, he said, 
the issues considered have been mainly ones of structure, and in the next 
phase of development the focus will be on the nature of the new core 
requirements. Professor Mead said that issues of "workability" had 
permeated governance system discussion of the proposed changes. He 
reviewed the three areas of concern that UCAP focused on in its motion of 
advice to the Provost: (a) need for University-level coordination; (b) 
the transition phase of curriculum development and implementation; and 
(c) the importance of incentives for faculty involvement in teaching in 
the core. 

It was agreed that the Provost has now responded to the first concern, 
and that UCAP may want to advise further on the second and third 
concerns. Prof. Olsen remarked, however, that the second set of issues, 
related to the transition and curriculum development, can best be worked 
through in the colleges, and that UCAP's role might well be one of 
monitoring. The chair indicated that he, with the Executive Committee, 
will present a plan for how UCAP can best organize to respond to these 
and other issues now facing it. 

Prof. Matthews and Prof. Olsen reviewed how the changes are proceeding in 
their colleges. Dr. Sommers said that the current courses and teaching 
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assignments will continue for at least a year and maybe for two; Fall 
1991 is the earliest possible date for a new system to be in place. 

Provost Scott, who had joined the group during the preceding discussion, 
was asked by the chair if he had comments for the group. The Provost 
said that we need to be asking ourselves if there is underutilized 
capacity in the University, and what policy changes might increase the 
use of existing resources at a reasonable capacity level. For example, 
he said, the University average for the number of courses that faculty 
teach per term is 2, and perhaps we need to move to 2.3. The question 
before us is whether we can make this shift without a sacrifice of 
quality of other parts of the academic enterprize. 

In interaction with the group, Dr. Scott said there is fierce competition 
in the system for scarce resources, and we now need a paradigm shift, a 
full consideration of alternative teaching and learning models. While 
increased use of graduate assistants will probably be necessary, this 
change should be planned in the context of supplementing the disciplinary 
education that graduate students receive in their departments. The art 
of teaching can be taught, and must be nurtured through mentoring, he 
said. This concurrent process as part of graduate education should 
enhance the scholarly enterprise in the present and prepare better 
teachers and scholars for the future. 

In more specific comments, Dr. Scott said that currently 66% of general 
education courses are taught by general education faculty and 34% by 
other faculty. He pointed out that only a 15% change in those figures 
will be needed to make a 50-50 division. Already with the current 
division, better coordination is needed between the 66% and 34%, which is 
anticipated that the centers would provide. He also mentioned the 
current problem of impacted courses in the College of Business, where the 
college is having difficulty meeting the requirements of its majors and 
cannot provide all the needed service for requirements in other majors. 
He said that the problem is serious, but not out of control. It is time 
to state boundary conditions and solve the problem within those limits, 
he said. 

Returning to the subject of graduate assistants teaching, the group 
discussed the problems and rewards of working with graduate students in 
this mode, and one member said that a bright spot is that we will have to 
learn to communicate to them what we value in teaching. 

There was some discussion of new models of teaching involving various 
forms of evolving technology, and of the need to elevate the level of 
discourse on this subject above a simplistic distinction between 
"machine-taught" and "person-taught" courses. This requires new language 
and new models, one member said, to help faculty visualize the new 
options that are opening up to facilitate their work. 

The group's discussion with the Provost, and the meeting itself, adjourned by 
attrition at about 12:15. 

Minutes prepared by 
Mary Jim Josephs 

UCAF 1-26-89 
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Present: George Mead, Mary Jim Josephs, Carla Barnes, Roy Matthews, Emanuel 
Hackel, Vern Seefeldt, Linda Lou Smith (for Charles Steinfield), 
Tonya Andree, Allan Trapp, Alicia Cohen, Burnell Selleck, Anthony 
Wojcik, Marvin Olsen, Rachel Schemmel 

Absent: Richard Evans, Julie Roeder, Lori Pommerenke, John Gill, Patricia 
Hanf, Jason Flemming 

Others: Larry Sommers, Provost's Office; Laura Black, MSU News-Bulletin; 
Carolyn Stieber, Ombudsman 

1. The agenda was approved with the addition of a report from the UCGE 
liaison representative. 

2. A revised draft of the minutes of the meeting of January 26, 1989, was 
approved as distributed. 

2a. UCGE Liaison Report. UCAP's liaison representative to the University 
Committee on General Education, Professor Josephs, reported that UCGE is 
currently discussing its future role in the governance system, in light 
of a transition to a new core program and proposed changes in the 
governance structure. The committee has asked the Provost to meet with 
them at an early date to discuss their current and future role in 
governance. 

3. Chairperson's Comments. Professor Mead said that he had just returned 
from a national meeting of chairpersons of Accounting Departments, where 
there was a presentation on a national trend toward having a position 
called "Director of Evaluation." In view of recent discussions in UCAP, 
he said, the committee might be interested to know of this evolving role, 
possibly at the department, college or university level. 

4. Assistant Provost's Comments. Dr. Sommers distributed a document 
requested by the committee at its last meeting, a summary of governance 
system advice to the Provost on the proposals for Centers for Integrative 
Studies. Dr. Sommers said that the Provost's Office is currently 
completing plans for establishing a Council on Review of Research and 
Graduate Education (CORRAGE), analogous to the Council to Review 
Undergraduate Education (CRUE). He added that plans are in the beginning 
stages for a thorough review of the University's service functions. 

Dr. Sommers reported that the proposal currently being developed in the 
Provost's Office for modifications of the structure of the governance 
system will be presented to ECAC on February 22nd. 

Dr. Sommers indicated that UCC is now discussing CRUE Implementation Memo 
#2, reacting to its curricular implications apart from the formation of 
the centers. 
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The Assistant Provost said that he had followed up with Paul Hunt on 
UCAF's interest in a report on educational technology, and that Dr. Hunt 
or someone from his office will be available to meet with UCAP for the 
purpose of summarizing where MSU is in its implementation of educational 
technology, and what future lines of development are projected. There 
was support for inviting Dr. Hunt for an early meeting. It was also 
agreed that a similar report on technology developments related to the 
Library should be scheduled in the near future. 

Group Grading Issues. Professor Carolyn Stieber, the Ombudsman, joined 
the committee to discuss a problem that has been brought to her attention 
frequently over the past year. She said that guidelines developed by 
UCAP a number of years back on independent study had been very useful in 
setting University standards in this area. She said that a similar set 
of guidelines might now be useful to guide practice in the area of 
student involvement in giving grades to their peers. In some classes it 
has been reported to Professor Stieber that 50%, or even more, of a 
student's grade is determined by grades submitted by other students. In 
some cases the instructor has not even established and explained the 
criteria by which students should grade each other. When a student 
questions such a grade, the instructor has no backup material on the 
basis for the grade, or why the other students gave the grade being 
questioned. The Codt of Teaching Responsibility was distributed, and 
there was discussion of provision #2: 

Instructors are responsible for informing students in their classes 
of the methods to be used in determining final course grades and of 
any special requirements of attendance which differ from the 
attendance policy of the University. Course grades will be 
determined by the instructor's assessment of each student's 
individual performance, judged by standards of academic achievement. 

Professor Stieber said that in some cases students felt that others had 
given them a low grade, hoping to improve their own standing in a "zero 
sum game," and in other cases students felt that they had been downgraded 
through prejudice of some kind on the part of other students. Students 
are very frustrated when the weight of personality, prejudice or 
competition, rather than performance, is unknown. Students can generally 
review the basis for any part of their grade except group or peer grades. 
Professor Stieber said that she is not saying there is no place for group 
grades in determining student grades, but that the practice needs to 
occur within clearer guidelines. The practice of group grading seems to 
be on an upswing because some instructors want to simulate real world 
conditions. Professor Stieber said that students rarely accept as fair a 
low rating from peers. As she sees it, the three most important factors 
related to this situation are: (1) the total weight in the final grade 
of group or peer evaluation, (2) the role of friendship patterns in the 
class, and (3) the unreviewability of the basis for student judgments. 

A lengthy discussion followed in which student members recounted 
experiences they have had with peer involvement with their grades, and 
faculty discussed what seemed to be the most crucial principles. Some 
issues raised that might guide a subcommittee that will make 
recommendations in this area are: 

The instructor's responsibility for each student's grade, and 
documentation of its basis. 



The instructor's responsibility for setting the criteria for student 
grading and for establishing a rationale for all group grades. 

The possibility of using student evaluations of other students in 
ways other than to determine final grades. 

Criteria for student grading which might include a distinction 
between the individual student's contribution to the outcome of a 
class project and the quality of the outcome. 

Whether guidelines are needed or an elaboration of provision #2 in 
the Code of Teaching Responsibility. 

It was moved by Professor Josephs and seconded by Professor Olsen that a 
subcommittee should study these issues and make some recommendations to 
the full committee, either in the form of an elaboration of #2 in the 
Code of Teaching Responsibility or of guidelines for practice. Since the 
problem seems to occur mainly at the undergraduate level, it was decided 
that UCAP will make its recommendations, then consult UGC rather than 
seeking a joint subcommittee with UGC. 

6. APERTF Report. APERTF members reported that they are moving into work by 
subcommittees, and in about a month the full group will meet in two 
Saturday retreats to receive and work through the reports and 
recommendations of the subcommittees. 

7. SIS Report. Professor Smith, who serves on the SIS Committee, reported 
that an admissions module will be in place for Fall, 1989, with a 
registration module due in Fall, 1990. She said that prerequisite 
checking will not be possible until Fall, 1991, but that enrollment 
restriction will be possible. The committee is currently dealing with 
policy issues in the areas of security and data access, Professor Smith 
added. 

8. Formation of Subcommittees. Professor Mead said that the agenda 
committee will meet and organize the three subcommittees now needed, and 
that each person asked to serve on one of the subcommittees will be 
telephoned. The three areas are: 

a. Group grading issues, discussed in today's meeting. 

b. Graduation with honors, reviewed by UCAP last year, with 
recommendations sent forward but not accepted by Faculty Council. 

c. Teaching evaluation, and incentives and rewards for undergraduate 
teaching, necessary to the success of CRUE recommendations in the 
core and other undergraduate programs. 

The meeting adjourned at noon. 

Minutes prepared by 
Mary Jim Josephs 

UCAP 2-9-89 
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Minutes of the Heeting 
University Committee on Academic Policy 

February 23, 1989 

Approved 3-9-89 
MICHIGAN STATE UNIVERSITY 

RECEIVED 

MAR 1 () 1989 

Secretary for Academic GovernancE 

Present: George Mead, Mary Jim Josephs, Carla L. Barnes, Roy T. 
Hatthews, Michael J. Harrison, Emanuel Hackel, Vern 
Seefeldt, Jason Flemming, Richard Evans, Linda Smith (for 
Charles Steinfield), Allan Trapp, Alicia Cohen, Anthony 
Wojcik, Marv Olsen, Rachel Schemmel 

Absent: Tonya Andree, Burnell Selleck, Julie Roeder, Lori 
Pommerenke, John Gill, Patricia Hanf 

Others: Larry Sommers, Provost's Office; Laura Black, HSU tleRa 
Bulletin; Paul Hunt, Provost's Office 

1. The agenda was approved, with the addition of two items: 

9. Time for Subcommittee Organization 

10. Discussion of the Charge to the Subcommittee on Teaching 
Evaluation and Incentives for Undergraduate Teaching 

2. The minutes of the meeting of February 9, 1989, were approved as 
distributed, moved by Professor Schemmel and seconded by 
Professor Olsen. 

( 

Chairperson's Comments. Dr. Mead asked the vice chairperson, Dr. 
Josephs, to report on the last meeting of ECAC, which she had 
attended in his absence. Dr. Josephs said that the main focus of 
the meeting was a discussion of the proposals to dissolve the 
three departments which will be replaced by the Centers for" 
Integrative Studies. The Provost hopes to conclude consultations 
with the governance system in time to take a recommendation on 
the proposals to the Board of Trustees meeting on April 7. 
Professor Matthews reported that his department, Humanities, had submitted a 
set of guidelines to the Dean of Arts and Letters regarding the transfer of 
faculty from the Department of Humanities to other departments within the 
College of Arts and Letters. The Dean countered with three proposals which 
were satisfactory to the Department of Humanities. These three proposals 
were: parity in teaching with other faculty in" the college, 
assurances of merit salary increases over the next three years, 
and one term off with full "pay for retooling in order to fit into 
a new department. He said that one third of the thirty faculty 
in his department have met with the Dean to discuss their 
personal situation and options for placement in a department. 

Returning to the chair's comments, Dr. Head appointed three major 
subcommittees: 

Teaching Evaluation and Incentives for Undergraduate Teaching: 
Tony Wojcik, chair; John Gill, Roy Matthews, Burnell Selleck, 
Vern Seefeldt, Lori Pommerenke, Tonya Andree 
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OCAP 
Page 2 

February 23, 1989 

Graduation with Honors: Allan Trapp, chair; Marv Olsen, Michael 
Harrison, Jason Flemming 

Group Grading: Carla Barnes, chair; Emanuel Hackel, Alicia 
Cohen, M.J. Scheffet (outside member, Marketing Dept.) 

4. Assistant Provost's Comments. Dr. Sommers distributed two 
documents: 1) a revised draft of CROE Implementation Memo #2, 
dated F~bruary 20, 1989, on "The Core Program in the Knowledge 
Areas and the Emphasis Areas" and 2) CROK Implementation Memo #4, 
on proposed changes in the ~overnance system. Dr. Sommers went 
over the revisions made in Memo #2 on the basis of consultation 
with the governance system and, in regard to Memo #4, filled in 
the background of the proposed governance system changes, which 
involve a streamlining of the curriculum and policy committees at 
the Oniversity level. Professor Matthews asked what the mode of 
participation of the new committees would be, since the memo did 
not provide this information. Professor Sommers said this information was not 
incorporated in the document but should be. There is no intent to change the 
"modes of participation" of the governance committee. Professor Olsen 
questioned whether the proposed University Council on Curriculum and Academic 
Policy would be able to handle all the issues that would need to flow through 
it, especially since the committee membership was proposed to be just ten 
(with no representation of the medical schools). Professor Hackel said that 
the medical schools should be represented so that they will not perceive 
themselves to be outside the MSU system. Professor Trapp supported that idea, 
adding that the medical schools need input in the undergraduate program of the 
University. 

5. Since Dr. Paul Hunt, Assistant Provost for Academic Computing and 
Technology, had arrived, agenda item #8 was taken up next. Dr. 
Hunt explained how information technology is now organized at 
MSU, and distributed a summary previously printed in the MSU HeRa 
Bulletin. He indicated that there are five models for student 
computing on campus: public labs, restricted labs (for specific 
courses or departments), residence hall public access labs, 
computers assigned to private student rooms, and portable 
machines loaned to students in relation to a course. Dr. Hunt 
said that MSU is trying to give students access to competitive 
technology, on a par' with what they will encounter after leaving 
the institution. We currently have one computer for every 32 
students, and the next goal is one for every ten students. MSU's 
information technology budget is only 35% of that of the 
University of Michigan, which has a special student fee for 
information technology. Dr. Hunt said that technology will be 
important for expansion of our instructional capacity and for our 
service outreach. He said that technology must be thought of as 
an enhancement of quality of instruction, not necessarily or not 
only to reduoe ooata. W. ourrently provide 28,000 hours a year 
of mediated instruction, and faculty development of materials is 
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the "rate keeping" factor, he said. A number of factors mitigate 
against needed development of materials: inadequate rewards for 
faculty for the development of curricular instructional 
materials; lack of technological committees, parallel to textbook 
committees, to guide development; and the fact that major 
publishing firms haven't seen this area as a "profit center", and 
are leaving it to the copying companies. to provide materials. 
Dr. Hunt said that the Computer Lab provides support to faculty 
in developing computer assisted instructional materials, and that 
there are' grants available, similar to AURIG grants. There are 
shows and multi media events that provide intensive training for 
faculty who can then help colleagues. An important point in this 
time of transition, he said, is to realize that just as we don't 
develop here all textbooks used at MSU, we can't develop all CAl 
or audio visual materials here either. Faculty must move toward 
adapting existing materials to their use in MSU courses. 

The committee discussed the whole area of educational technology 
with Dr. Hunt until time to adjourn at noon. 

Minutes prepared by Mary Jim Josephs 
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Minutes of the Meeting 
University Committee on Academic Policy 

March 9, 1989 

Present: Mary Jim Josephs, Marvin Olsen, Carla L. Barnes, Roy T. 
Matthews, Emanuel Hackel, Linda L. Smith (for Charles 
Steinfield), Tonya Andree, Allan Trapp, Alicia Cohen, 
Burnell Selleck, Anthony J. Wojcik, Rachel Schemmel and 
Jason R. Flemming 

Absent: George Mead, Michael J. Harrison, Vern Seefeldt, Richard 
Evans, Julie Roeder, Lori Pommerenke, John Gill, Patricia 
Hanf 

Others: Larry Sommers, Provost's Office; Laura Black, MSU News 
Bulletin 

1. 

2. 

3. 

4. 

Transfer Credit Procedures: Prior to arrival of a quorum to 
conduct business, an informational item, -Transfer Credit 
Procedures," was discussed. Transfer students, with 10 to 84 
credits, who were previously coded as Juniors, will be coded as 
Sophomores. Eighty-five credits will be necessary for a transfer 
student to be coded as a Junior. Entering transfer students with 
85 or more credits have a higher persistence rate than entering 
Freshmen. 

After a sufficient number of committee members were present to 
form a quorum, Professor Hackel moved approval of the agenda, and 
it was seconded by Professor Wojcik. The agenda was approved as 
presented. 

With a slight modification in the minutes of the meeting of 
February 23, 1989, they were approved. It was moved and seconded 
by Professors Olsen and Hackel, respectively. 

Assistant Provost's Comments: Dr. Sommers commented that all 
University personnel need to be cognizant of racism issues. The 
issues should be discussed within Departments and Colleges so 
that personnel become aware of the subtle issues of racism. 
There should be more publicity about what the University is doing 
in a positive nature about racism. Recently, the Alumni 
Distinguished Scholarship examinations have been revised to 
broaden the material on which questions are based to include 
minority authors and minority-related content. The University 
has a film entitled, -Minorities in the College Classroom,- which 
addresses the issues of racism. Information about this film can 
be obtained from Dr. Ralph Bonner, Director of Human Relations. 
Sensitivity to racial issues should be incorporated into the 
orientations for teaching assistants and new faculty and into 
Summer AOP programs. 
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5. APERTF Report: The Admissions Policy and Entrance Requirements 
Task Force (APERTF) met all day Saturday, March 4. There are six 
subcommitE.ges of APERTF. In general, the high school courses 
necessary for admission to MSU will remain the same as those 
recommended by l£UE, except social science should be increased 
from 2 1/2 to 3 years. Further, it is recommended that high 
school students should take three years of one foreign language 
which, in turn, would fulfill the graduation requirement. 
Admission should continue to be to the University rather than to 
a College. Admission to a College would occur at the beginning 
of the Sophomore year and to the Department (major) at the 
beginning of the Junior year. The University should attempt to 
achieve greater diversity within the student body. Career 
advisement by faculty is important, but procedures for obtaining 
routine information about curricula should be made more widely 
available. 

6. Report of Semester Study Group: A recommendation will be made by 
the Provost on conversion to a semester system by March 31, 1989. 
The Provost favors the semester system. The Provost's 
recommendation will go to the academic governance groups in April 
and then to the Academic Council. 

7. R3: Assistant Provost Sommers indicated the new R3 document dated 
January 23, 1989, is much more of a final document than the 
previous document. Attachment E, nBudget and Planning 
Accomplishments and Events: The R3 Process,n make the document 
more complete. 

B. Academic Governance: Changes in academic governance have been 
proposed in CRUE Implementation Memorandum #4. The proposed 
revisions in the academic governance system have been under study 
for two years. A survey of systems in AAU and land grant 
universities has been done. The changes proposed are incremental 
and not a complete overhaul of the system. The new committee 
structure would eliminate UCGE. It would combine UCAP and UCC 
into one overarching undergraduate committee and establish a 
University Coordinating Council on Academic Programs. It would 
change the function of the Steering Committee to more of an 
advising committee. The document should be discussed by the 
various College Advisory Councils. Feedback from the various 
units and governance committees is needed. The extent of 
authority of the various committees is not clear. 

Concerns were expressed by UCAP members on the following issues: 

1. lack of specification of the modes of participation intended 
for the new committees; 

2. lack of clarity on how representation on UCCAP will be 
assured to all colleges; 

3. concern about the structure for Lifelong Education 
representation in the committee system (with some members 
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stating that it should be represented by a committee 
parallel to the Undergraduate and Graduate policy and 
curriculum committees, while others felt that no committee 
or subcommittee is necessary because all issues can be 
handled by one of the other two committees; 

4. concern about considering partial governance system changes, 
without knowing what other changes will be proposed in the 
future; 

5. concern over the appropriateness of requiring specific 
provision for representation of women and minorities on 
committees. 

9. Subcommittee Reports: 

a. Group Grading Report: 
of the subcommittee be 
appropriate body to be 
catalog. 

It was recommended that the statement 
accepted and sent forward to the 
implemented and incorporated into the 

b. Graduation With Honors: If honors are to be more 
restrictive and selective, graduation with honors should be 
3.5 and graduation with high honors should be 3.8. 

c. Teaching Incentives. Rewards. and Evaluations: Departmental 
policies relative to faculty promotion and evaluations vary 
among departments, and it is not clear what weight is given 
to undergraduate teaching. 

10. CRUE Implementation Memorandum *2: The Departments of 
Humanities, Natural Science, and Social Science are being 
recommended for discontinuation. The core studies will be 
discussed at a later date. 

The meeting adjourned around noon. 

Minutes prepared by Rachel A. Schemmel. 

jc.uca 
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Present: 

Absent: 

Others: 

Approved 9-28-89 
Special Meeting 

University committee on Academic Policy 
May 25, 1989 

George Mead, Richard Evans, Emanuel Hackel, Michael 
Harrison, Mary Jim Josephs, Roy Matthews, Rachel 
Schemmel, Marvin Olsen, Anthony Wojcik, Burnell Selleck, 
Tonya Andree and Vern Seefeldt 

Carla Barnes, Jason Fleming, Allan Trapp, Alicia Cohen, 
Lorie Pommerenke, Kara Morgan and Charles steinfield 

Larry Sommers, Provost's Office 

1. Correcting Minutes on MAPS Approval: Chair Mead called the 
meeting to order at 11:05. He explained that the primary 
purpose of the meeting was to clarify UCAP's position 
regarding MAPS and its recommendation to Academic Council. 
He distributed three documents: 

A. Memorandum from George Mead to Academic council, dated 
May 24, 1989. Subject: Replacement of MAPS with 
proposed "Academic Standing of Students." 

B. Memorandum from George Mead to Academic Council, dated 
May 24, 1989. Subject: Recommended motions for MSU 
Entrance (Admission) and Exit (Graduation) Requirements, 
and 

C. That portion of the UCAP minutes of May 4, 1989 
pertaining to its action concerning the proposed 
revision of the MAPS. 

Professor Mead explained that although the action by UCAP 
pertained only to Section 1 of the document, Proposed 
Revisions of the Minimum Academic Progress Scale (MAPS), 
attached to a memo from George Van Dusen to Larry Sommers, 
dated May 1, 1989, Professor Harrison had intended that his 
motion to support also apply to section 2, entitled "Academic 
Standing of Undergraduate Students." 

Professor Olsen moved and Professor Harrison seconded the 
following: 

The University Committee on Academic Policy (UCAP) 
proposes approval of the following: 

Move acceptance of replacement of the "Academic 
Requirements" paragraphs (that include MAPS) and the 
"Academic Actions" paragraphs, undergraduate Education 
section of the current MSU Academic Programs catalog 
with, in all material concepts, the draft "Academic 
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standinq of Underqraduate Students section (as 
attached). 

Professor Harrison questioned lanquage of the first sentence, 
section 2 under the heading, warninq for lack of satisfactory 
Proqress Toward the Bachelor's Deqree. Professor Olsen 
suggested that the statement should be as follows: the 
maximum time for undergraduate students to complete a 
bachelor's degree is 19 terms except in extenuating 
circumstances. Professor Olsen then moved and Professor 
Harrison seconded to amend the earlier motion with the 
following: 

UCAP empowers Chair Mead to submit the suggested changes 
on page 2, section 2, to Academic Council for editorial 
changes. 

The amendment to the motion passed unanimously. 

The call for a vote on the main motion also resulted in 
unanimous support. 

American Sign Language as a Foreign Language: The discussion 
now focused on the issue of American sign Language as a 
foreign language. Professor Josephs suggested that perhaps 
motion 4 of Professor Mead's memo (dated May 24, 1989) to 
Academic Council should be withdrawn. Professor Schemmel 
suggested that the issue of American sign Language (ASL) was 
"highly political." She provided the rationale for exclusion 
of ASL as a foreign language. Dr. Sommers suggested that 
UCAP had dealt with the question of foreign language 
requirements as an academic policy issue. "If Academic 
Council, in its wisdom, wishes to revise this decision, then 
so be it." Dr. Sommers' comments were accepted as an apt 
summary to the issue and no other discussion or action 
resulted. 

3. Confirmation of UCAP's Recommendation to APERTF: Professor 
Wojcik questioned if the CRUE Committee had considered 
"knowledge of computing" as a requirement. Did APERTF review 
this omission? Professor Josephs answered that APERTF's 
charge was to review the recommendations in the CRUE report. 
Because CRUE did not recommend "knowledge of computing" as a 
requirement, APERTF did not deal with the issue. Dr. Sommers 
replied that in the fall of 1989 there will be a set of 
principles on how each major is to be reviewed. Presumably 
the issue of "knowledge of computing" could be addressed 
then. 

At this time (12:05 p.m.), a quorum was no longer present and 
the meeting terminated without action concerning a computer 
knowledge recommendation by APERTF. 

Minutes prepared by Vern Seefeldt 
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Minutes of the Meeting 
University Committee on Academic Policy 

June 1, 1989 

Approved 9-28-89 

George Mead, Michael J. Harrison, Emanuel Hackel, Carla Barnes, Roy 
T. Matthews, Mary Jim Josephs, Tonya Andree, Charles Steinfield, Allan 
Trapp, Burnell Selleck, Anthony Wojcik, Rachel Schemmel, Marvin E. 
Olsen, Kristi K. Meissner, Gerald Schwab, James Zack, Lonnie Eiland, J. 
David Johnson, Arlene Sierra, Charles Montgomery, Timothy Griffith, 
Richard Evans 

Absent: - Nancy Horvath, Vern Seefeldt 

Others: 

A. 

1. 

Larry Sommers, Provost's Office; Laura Black, MSU News-Bulletin; Erwin 
P. Bettinghaus, Dean and Linda Smith, Asst. Dean, College of 
Communication Arts and Sciences 

Meeting of 1989-90 Committee 

Introduction of new members 

2. The following members were elected to serve as officers or UCAP 
representatives for the 1989-90 academic year: 

a. . Anthony Wojcik - Chairperson 
b. {', Rachel Schemmel - Vice Chairperson 
c. Vern Seefeldt - Secretary 
d. Roy Matthews - Representative to Academic Council 
e. James Zacks - Representative to the University Committee 

on General Education 
f. David Johnson - Representative to the Military Education 

Advisory Committee 
g. Richard Evans and Michael Harrison - Nominees for the Task Force on 

Writing 

B. ,Meeting of the 1988-89 Committee 

1. ",Approval' of the Agenda: Items 6 (Graduation Honors) and B (Peer Grading) 
" were tabled until Fall. 

2. ,Approval of May 18, 1989 minutes: Approved. 

3 .. Chairperson's Comments: Professor Mead commented and thanked the student 
representatives (Tonya Andree, Alicia Cohen, and Jason Flemming) for their 
active involvement. ' 
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Professor Josephs asked whether awards for excellence in teaching 
had been considered. Professor Hackel replied that the 
Distinguished Faculty Award already recognizes outstanding 
performance as a teacher. Professor Wojcik injected that many 
units do not have criteria by which teaching is evaluated and 
others use a formula of 8-5-1 or 8-3-1 whereby teaching is 
automatically assigned a lower importance than researCh. 

Cognizant of the elapsed time and remaining issues on the agenda, 
Chair Mead drew the discussion to a close by stating that the 
printed information will be the subcommittee's agenda for next 
year. 

3. Assistant Provost's Comments: Dr. Sommers distributed several 
written reports and commented on the following topics: 

The report on .group grading was being sent back to UCAP for 
revisions. 

UCAP's position on conversion to the semester system was 
reported to the Academic Senate on May 17, 1989. 

A memo from Provost Scott to Deans, Directors and 
Chairpersons, stating the official position on questions 
regarding the legal, employment and academic status of 
students involved in the sit-in of the Administration 
Building was distributed. Dr. Sommers underscored the point 
that on academic matters, the normal academic policies and 
procedures will be followed. Any changes in policies 
regarding grading is the responsibility of UCAP and must 
come before that body. 

The revision of MAPS is on the agenda of the Academic 
Council on May 30, 1989. If approved, catalog copy will be 
reviewed by the Office of the Provost, University Curriculum 
and Catalog Office. 

The final version of entrance requirements to MSU as 
developed by APERTF was distributed. UCAP members were 
instructed to destroy the copy that was sent to them earlier 
in the week. 

Professor Evans asked, "What was the reaction of the Academic 
Council to reports concerning the conversion to a semester 
system?" Dr. Sommers replied that the reaction was mixed, with 
the primary issues focused on faculty workload, availability of 
sufficient laboratory space, especially in chemistry and physics 
laboratories and the perceived lack of flexibility in available 
courses under the semester system. He replied that the Academic 
Council will consider the proposal on May 25, 1989. They will 
vote on it and also probably refer it to the Faculty Senate. 
Ultimately President DiBiaggio will present any recommendation to 
the Board of Trustees, upon the recommendation of Provost Scott. 
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4. Assistant Provost's Comments: 

5. 

a. 
b. 

c. 

d. 

e. 

College of Business - 2.75 GPA required for admittance to major; 
Preparation of Catalog copy - Dr. P. Walsh will review copy to assure 
compliance with University policy; 
Distributed draft of latest proposed flowchart of Academic Policy, Program 
and Curriculum issues and committee structure in the Academic 
Governance Review document; 
(1) Professor Josephs objected to the removal of Committee of LLE 

(now included as part of non-credit instruction) as "totally in 
opposition to MSU's mission;" 

(2) UCGE is eliminated; 
(3) Concern was expressed that faculty serving in the academic 

governance system would have more assignments than at present; 
(4) Student members stated that greater student representation is 

needed for UAPC; 
Semester System - Transition or clarification committee members will be 
selected by July 1, 1989; 
ECAC tabled AC items (Le., disposition of UCGE, revised entrance 
requirements, and status of semester system) until Fall. 

On behalf of all the committee members, Professor Josephs lauded Dr. 
Sommers' work with the committee. Dr. Sommers was commended for being 
trustworthy, communicating openly, willingly providing information, and serving 
the committee well. Dr. Sommers will be missed by all who worked with him. 
College of Communication Arts and Sciences Enrollment Management Plan 

Professor Smith and Dean Bettinghaus discussed the permanent enrollment 
management plan for the Departments of Advertising, Communication, and 
Telecommunication and for the School of Journalism. 

Professor Josephs moved that the proposed permanent enrollment management 
plan from the College of Communication Arts and Sciences be approved. 
Seconded by Professor Wojcik. 
Professor Matthews expressed concern about the implication of the document 
and questioned how many other programs would place a limit on admission to 
their programs. It was pointed out that the three core· colleges cannot refuse 
admission to the college major, although individual units/departments determine 
their own admission requirements. The motion passed. 

6. Professor Olsen moved that "With sincere appreciation we thank George Mead, 
Chairperson,and Mary Jim Josephs, Vice Chairperson, for their long service, 
hard work and leadership." The motion was seconded and unanimously passed. 

Minutes prepared by Carla Barnes 

UCAP6.1 
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