
I 
I 

J 

Present: 

Absent: 

Others: 

University Committee on Academic Policy 
Minutes of the Meeting 

September 9, 1993 

Approved 9-23-93 

B. Dennis Banks. Charles McCracken. Ron Fisher, Frank Boster. Aaron Pallas, Carol 
Sawyer. M. Richard Zinman. Steven Spees. Carla Barnes, Kathryn Lovell. Joseph 
Chartkoff. Rob Grezsiek, Kim Crichton 

Krishnamurthy Jayaraman. Emanuel Hackel, James Dalley 

Barbara C. Steidle. Office of the Provost; Marilyn Rothert. Acting Dean, College of 
Nursing: Jeri Talarczyk. Assistant Dean, College of Nursing 

1. The agenda was approved as written. 

2. 'The minutes of the May 6, 1993 meeting were not distributed and therefore could not be 
approved. 

3. Introduction of membership. 

4. Chairperson's Comments: 

a. Intellectual Property: Dr. E. Hackel, who was unable to be present, remains concerned 
about the William's case concerning intellectual property. 

b. Provost Search: Names for the search committee as well as names of candidates are being 
solicited. 

-
c. Academic Supervision of Work by a Relative: Relative has been defined by the MSU 

Board of Trustees as a person connected by blood or affinity to another individual. 
Although MSU has had no official ruling on academic supervision of a relative, UCAP has 
held the viewpoint that instructors should not assign grades to relatives in their class. 
Accordingly, the Committee voted last year to adopt a policy that faculty should not serve 
on graduate/thesis/dissertation committees of graduate students that are relatives; nor 
should they assign grades to undergraduate relatives. The policy states that exceptions 
may be made with prior/approval. The University Graduate Council version differs, 
favoring an absolute prohib,ition. Discussions between the committees will continue in 
hopes of arriving at a cons~nsus so that one policy statement might be forwarded for 
Academic Council consideration. 

i 

d. Subcommittees: Information on subcommittees will be sent to committee members by 
campus mail. 

5. Assistant Provost's Comments 

a. Academic Supervision of Work by a Relative: 

1. Main concern is the integrity of MSU's grading process. 
2. The proposed policy on this matter would be enforced by unit supervisors. 
3. There appears to be concurrence that MSU needs a more explicit policy on this 

matter. It would also be desirable to have a joint UCAP-UGC position. 



b. 

In the course of the discussion. it was noted that other types of conflict could occur 
such as with an assistant professor assigning a grade to his department chairperson's 
daughter at the time the assistant professor was up for tenure. 

Enrollment: 
1. For Fall Semester 1993, students enrolled with tuition/bills paid number 

approximately 39,500, including about 6,200 freshmen and 1,700 transfer students. 
2. Non-return rate to MSU was higher in 1992-93 than in previous years. Reasons 

probably included educational opportunities offered at other academic sites and not at 
MSU as well as tuition increases. We are looking at another possible decline in 
returning students. 

3. MSU is planning for enrollment to stabilize at about 40,000 students. 

c. Budget: 
Tuition is now a greater percent of the MSU budget than ever before. 

d. Review of Effect of the Semester Conversion: 
1. Decrease in 100- and 200-level courses 
2. Increase in 400-level courses 
3. Increase in the number of graduate courses (101 % of term system courses) 
4. 85% of undergraduate courses on the term system 
5. The Semester Conversion target was a 1/3 reduction in MSU courses. 

6. Olin Health Center Statement Regarding Class Excuses 

a. Information Item: Olin Health Center will no longer verify students' routine office visits 
for minor, transitory illnesses or for office visits scheduled in conflict with class hours. 

b. Low Gass Attendance was discussed as a possible component of MSU student culture. 
Current MSU policy is that each instructor may set the attendance in the classes s/he 
teaches. Attendance issues might be a future agenda item. UCAP could recommend a 
study on student culture at a future meeting. 

One suggestion was that the University might consider technological approaches to assist 
instructors who wished to check attendance. 

7. Guidelines for Off-Campus Baccalaureate Programs in Nursing 

a. Guidelines for off-campus undergraduate programs in the College of Nursing were 
approved as written in the 8(20/93 memorandum to Bamara Steidle from Acting Dean 
Marilyn Rothert. 

b. Residency Waiver was approved as requested in the same memorandum. 

8. Subcommittee(s) 

a. Subcommittee on Transfer Student Awards 
1. Background. Four MSU Board of Trustees awards per semester have been given to 

the undergraduates with the highest GPAs. To be eligible, students must have earned 
75% or more of their credits at MSU in courses with numerical grades. This policy 
effectively eliminates transfer students from consideration for the awards. This 
creates concerns and disappointment among transfer students who might otherwise 
have been eligible. Special letters have been sent to such students to recognize their 
achievements. A new type of award for transfer students has thus been proposed. 
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UCAP's standing committee on Honors and Awards will determine criteria for these 
one or two awards ($250 to $500 or an in-kind award). UCAP members who 
volunteered to work on this issue were Joseph Chartkoff and R. Dennis Banks. 
Recommendations should be returned to UCAP so that the policy can be presented to 
the Board of Trustees for action in November and the first award(s) could then be 
made at the December 1993 graduation. 

9. Next meeting is September 23, 1993, 10:15 a.m. 

10. The meeting adjourned at noon. 

Respectfully submitted. 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer) 

UCAP9.9 



Present: 

Absent: 

Others: 

Approved 10-7-93 
University Committee on Academic Policy 

Minutes of the Meeting 
September 23. 1993 

B. Dennis Banks. Charles McCracken. Emanuel Hackel. Kathryn Lovell. Robert A. 
Grezsiek. Carla L. Barnes. Frank Boster. Aaron Pallas. Steven Spees. Richard Zinman. 
Krishnamunhy Jayaraman. Carol Sawyer. James Dalley. Ron Fisher 

Joseph Chartkoff. Kelly Kolasa. David Wiley, Kim Crichton. Jennifer Altre 

Barbara C. Steidle, Office of the Provost; Jewell Flajole, School of Criminal Justice 

1. The agenda was approved as written. 

2. Approval of Minutes: Due to the apparent absence of a Secretary on May 6, Steven Spees, 
Carol Sawyer and Barbara Steidle will work toward writing the minutes of May 6, 1993. A 
draft of the minutes of the September 9, 1993 meeting were distributed. The minutes of 9/9/93 
were approved with minor changes. 

3. Chairperson's Comments: 

a. Academic Council: Dr. R. Hammerschmidt, Chairperson of the Search Committee for the 
position of Dean of the Graduate School. reported that four candidates have been chosen. 
Their names are expected to be published soon. 

b. Task Force on Issues of Potential Connection with a Law School: The Task Force will 
present their findings to Academic Governance. The Board of Trustees asked President 
Guyer to study the issue and he then appointed the Task Force. 

c. Chairperson Spees indicated that the Interim Provost had distributed to Academic Council 
a packet of basic budget-building information that will provide a base for future 
discussions. 

d. Dye Report: Dr. Dye will present the report on intellectual property and related matters to 
the MSU Executive Committee next week. 

e. Academic Governance: 

1. Policies and procedures related to faculty productivity and compensation will be 
reviewed. MSU faculty salaries were believed to be the lowest in the "Big 1l." 
Barbara Steidle was asked to provide to UCAP members at the next UCAP meeting 
comparative date on University administrators' salaries. 

2. The report by the Gay and Lesbian Task Force has been in the process of review by 
Academic Governance. Chairperson Spees will submit a summary of UCAP's 
discussion on the recommendations that were forwarded to it for comment in Spring 
1993. 



f. Conference on Retention at MSU: On 9/27/93 at Kellogg Center a conference on 
"Retention at MSU: A Challenge for the 21st Century" will be presented. The attendance 
fee is $10. UCAP members were encouraged to attend. 

g. Supervision of Relatives: \Vhen the Graduate Council is ready. UCAP and the Graduate 
Council will work together to develop a policy on supervision of academic work by 
relatives. 

4. Assistant Provost's Comments 

a. The Freshman Year Experience: Last year. the Deans expressed their concern about how 
to make the freshman year experience more meaningful and. hence. set up a Task Force to 
identify problem areas. With the semester system. freshmen usually are enrolled in large 
classes and do not get acquainted with other students and faculty in their area of study. 
Historically. the attrition rate of freshmen at MSU has not been a problem; however. it is 
higher now than before. Our figures are now more in line with many large universities 
across the U.S .. but this is still not a desirable comparison. In part the reason at MSU may 
be that we were unable to think systematically about such issues during the transition and 
because majors across campus have not instituted small freshman courses. Financial 
resources to do so as discrete changes are extremely limited. 

b. Steps Toward Optimizing the Freshman Experience 

1. Investigation into methods by a joint subcommittee of UCAP and UCc. 
2. The "Retention Conference at MSU: a Challenge for the 21 st Century" on 9/27/93. 
3. "ROSES" residential program in which students in a similar major are housed together 

and are encouraged to form study groups. This is currently being tried by the colleges 
of ANR, Natural Science and Engineering. 

4. Senior-Freshman mentoring 
5. Student clubs 
6. More intensive advising in the freshman year 
7. Improve teaching methods through the Faculty/Grad Seminars sponsored by the 

Officeof the Assistant Provost for Academic Human Resources on Teaching now being 
offered. Because of the large request for participation, the seminars will probably be 
run in parallel sessions during Spring Semester. 

5. Criminal Justice Specialization in Forensic Science Moratorium 

a. Memorandum: The 8;24/93 memorandum from Dr. Jay Siegel requesting and rationalizing 
the moratorium was distributed to UCAP members with the agenda. 

b. Representative: Jewell Flajole represented the School of Criminal Justice. 

c. Issues: Major issues raised in discussion included: 

1. a concern for the 17 current sophomores in the program who would apparently be 
unable to complete their expected BS degree program in Forensic Science at MSU. 

2. the policy of replacing undergraduate with graduate programs. 

3. replacing programs which serve larger numbers of students with programs serving 
smaller numbers. 
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d. Future Action: UCAP requested that Dr. 1. Siegel report to UCAP on student impacts. 

6. Subcommittee on Transfer Student Awards 

a. S. Spees and B. Dennis Banks met and prepared a Subcommittee Report which was sent to 
UCAP members with the agenda. Additional handouts on the history of the awards were 
handed out at the meeting by Banks. 

b. Twelve awards per year were proposed. Six would be given at May graduation and six 
would be given at December graduation. 

c. Names for the awards for transfer students were suggested to be President's Awards or 
Provost's A wards. 

d. The Board of Trustees' Award would continue to be for top ranking students who had 
earned 75% or more of numerical grades at MSU. 

e. Issues to be Considered: 

1. What percent of awards or what minimum number of awards should be Board of 
Trustee's awards and what percent should be President!Provost awards? 

2. What percent of courses for President!Provost award winners can be credit/no credit? 

3. Can a method be found to present the award "in-kind" so that the student could 
directly benefit from the award? 

7. Round Table: Concern about the possible phase out of other undergraduate majors. 

8. The Next Meeting is scheduled for October 7, 1993 at 10:15 am. 

9. The meeting adjourned at noon. 

Respectfully submitted, 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer) 

UCAP9.23a 
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Present: 

Absent: 

Others: 

Approved 10-21-93 
University Committee on Academic Policy 

Minutes of the Meeting 
October 7, 1993 

B. Dennis Banks, Charle~ McCracken, Kathryn LovelL Robert A. Grzesiek, Carla L. 
Barnes, Frank Boster, Aaron Pallas, Steven Spees, Richard Zinman, Carol Sawyer, James 
Ron Fisher, Joseph Chartkoff 

Krishnamurthy Jayaraman, Emanuel Hackel, James Dalley, Kim Crichton 

Barbara C. Steidle, Office of the Provost: Jay SiegeL Ph.D., School of Criminal Justice 

1. The agenda was approved as written. 

2. Approval of Minutes 
A. Minutes of May 6, 1993 were approved as written. 
B. Minutes of September 23, 1993 were approved as written. 

3. Chairperson's Comments: Carol Sawyer is serving on the Provost Search Committee appointed 
by President McPherson. 

4. Assistant Provost's Comments: 

A. College of Nursing Off-Campus Programs: Dr. Mary Jim Josephs, of the University Outreach 
Office, provided to Dr. Steidle detailed information that the off-campus nursing programs 
generate enough funds to cover costs. 

B. National Service Trust Act (NST A): Dr. Steidle is working with an on-campus group to see 
what we can do to optimize the chances for MSU students to receive NST A funds. On-going 
initiatives at MSU such as those in human services, child/youth/family studies and health 
service delivery out-of-state will be discussed in relation to NST A. (NST A provides 
scholarship dollars to students who engage in public service; in addition, they receive a 
subsistence allowance while working). Information is not yet clear on any of the details of the 
program, including where applications should be make or what eligibility requirements are for 
student applicants. 

5. Criminal Justice Specialization in Forensic Science Moratorium 

A. Background: The undergraduate curriculum in Forensic Science at MSU is the oldest program 
of its type in the U.S. (n=6). The forensic major began in 1946 under the guidance of Dr. 
Ralph F. Turner. The major has grown so that now it is the second largest program of its kind 
in the world. When Dr. Siegel began teaching forensic science in 1980, there were only six 
majors: now there are 180. 

B. Surveys: Two surveys of Crime Laboratory Directories in 1989 and in 1992 produced similar 
results: forensic science graduates should have a BS degree in the "hard" sciences and an MS 
degree in forensic science. The use of new technologies in forensic science--DNA typing, 



laser identification of tinger prints and various other computer applications--were reasons used ( 
to help justify the shift from an undergraduate to the MS degree. The same outlook as that of 
Crime Lab Directors was also expressed by an External Review of the MSU Forensic Science 
Program in 1992. 

D. Quantitv of Students: The current number of 55 students per lab and only one faculty position 
to teach is so demanding that lab time had to be reduced from two labs per week to only one 
lab per week. 

The number of students is also a concern because Crime Labs, basically government funded, 
are in a recessionary period and are hiring fewer forensic specialists. Thus if the 
undergraduate forensic science program were to remain at its present level of enrollment, many 
of these MSU graduates would probably not be able to fmd a job in their field. 

D. MS Degree in Forensic Science: The number of enrolled students in this program would 
probably be limited to 10 to 15; this number is related to the number of students that can be in 
the forensic science laboratory at one time. 

E. Currently Enrolled Undergraduate Students: Juniors and seniors will have a chance to 
complete their forensic science BS program as planned. Freshmen and sophomore students 
will most likely be given the opportunity to complete their BS program in forensic science by 
taking the graduate level forensic courses possibly as an independent study. Dr. Siegel wanted 
to be sure that undergraduate students would not be required to take graduate level courses for 
a BS degree. The freshman and sophomore students would also be advised that to be 
competitive in the job market, they should take a dual major of chemistry and forensic science. 

F. Motion: To approve the moratorium on the undergraduate Forensic Science major, effective 
January 1994. The motion was made, seconded and passed. 

G. Follow-up: The suggestion was made that a follow-up study be undertaken in 2 to 3 years to 
determine the effects of the phase-out of the Bachelor's program in forensic science. 

6. Subcommittee on Transfer Student Awards 

A. Subcommittee Proposal: The Subcommittee Report prepared by B. Dennis Banks and Joseph 
Chartkoff was received by UCAP members in campus mail before this meeting. The draft was 
discussed, amended and approved as follows: 

B. Amended Proposal: 
1. Award 12 Board of Trustees' Awards per year. Six awards would be given at Spring 

Graduation and 6 awards would be given at Fall graduation. 

2. Award 0 to 3 "President's" Awards (suggested name for the new award) per Fall 
Graduation and Spring Graduation based en tr..e following criteria: 

2.1 Recipients of "President's" Award m~)1 meet or exceed the, GPA of Board of Trustee 
award winners. 

( 
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2.2 Recipients of the "President's" Awar: ~:-:'a have a minimum of 45 credits taken with (' 
numerical grades at MSU. . 
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3. Recipients of either award should be presented with a menu of alternative awards in 
addition to cash. Examples of non-cash awards suggested by various committee members 
include: lifetime membership in the MSU Alumni Association. tickets to athletic. drama 
or music events. etc. 

4. It is suggested that the Board of Trustees consider increasing the value of awards. 

7. DYE REPORT (Report of the ad hoc MSU Committee on Intellectual Integrity and 
Intellectual Property) 

A. Questions: How is UCAP involved with the DYE report? How does the Dye Report address 
the concerns of the "Mishkin Report" (Report of the Investigative Committee to MSU on 
Allegations of Scientific Misconduct Relating to Research Supported by NIG Grant No. A1-
1632. Dated 12/4/92)? 

B. Issues: 
1. The report suggests some new and not clearly-defined terminology, Le .. the "Steward"; this 

person may not be the principle investigator, which is the term generally used to define the 
person with responsibility for a grant. 

2. The report also suggests creation of a new administrative position of Research Integrity 
Officer. 

C. Nominations to Joint Oversight Committee: Dr. Hackel and Dr. Spees were nominated and 
approved to be the UCAP representatives to the oversight committee. Dr. Hackel was not 
present; Dr. Spees accepted the nomination. 

D. ECAC: The ECAC asked if the Report contained guides for clarification of current policies or 
would create new policies. 

8. Distribution of Child Care Planning Report Summary: For the full report, UCAP members 
can call Dawn at 336-3745. 

7. Round Table: Dr. Simon will speak at the next UCAP meeting about the APP&R process. 

8. The Next Meeting is scheduled for October 21, 1993 at 10:15 a.m. 

9. The meeting adjourned at 11:40 am. 

Respectfully submitted. 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer) 

UCAPlO.7 
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University Committee on Academic Policy 
Minutes of the Meeting 

October 21, 1993 

Approved 11--!-~3 

Present: B. Dennis Banks, Charles McCracken, Kathryn Lovell, Robert A. Grzesiek, Carta L. 
Bames, Emanuel Hackel, Aaron Pallas, Steven Spees, Richard Zinman, Carol Sawyer, 
James Ron Fisher, Joseph Chartkoff, David Wiley 

Absent: Frank Boster, Krishnamurthy Jayaraman, James Dalley 

Others: Barbara C. Steidle, Office of the Provost; Lou Anna Kimsey Simon. Interim Provost: 
Richard E. Phillips, Chair, Qeparonent of Mathematics 

1. The agenda for 10/21/93 was approved as written. 

2. Approval of Minutes 
A. Minutes of October 7, 1993 were approved as written. 
B. One additional page of the minutes of 5/6/93 which included the UCAP election of officers for 

1993-94 was presented and approved as written. 

3. Chairperson's Comments 

A. Non-faculty College Faculty Representative David Wiley, representative to UCAP for oon
College faculty, joined the group as a replacement for Dozier Thornton. 

B. President McPherson's Planning Efforts: President McPherson's planning process for WValues, 
Principles, Enabling Approaches and Major Issues" should be in place by the end of Fall 
Semester 1993. Dr. Spees will further discuss this topic at the next Executive Committee of 
Academic Council (ECAC) meeting on 1112/93. Examples of ideas now being considered are: 
access to MSU, MSU as a nationally recognized university for high caliber reSearch, and 
undergraduate and graduate scholarship. 

4. Assistant Provost Steidle's Comments 

A. Military Education Advisory Committee (MEAC). Emanuel Hackel, UCAP delegate to 

MEAC, informed members of the scheduled review of the GLBlF recommendations related to 
ROTC that will occur in MEAC. MEAC is an advisory/consultative committee of academic 
governance that is made up of MSU faculty members appointed by Academic Governaoce and 
of representatives of the military and aerospace units on campus. The issue concerns the 
military prohibitions against membership by lesbian and gay individuals, in light of the anti
discrimination policy of MSU. The next MEAC meeting is scheduled for 11/5/93. The 
recommendations urge MSU officials including the President, to write to President Clinton and 
Congressional representatives informing them of the conflict. Any advice that UCAP members 
wish to convey to Professor Hackel will be discussed at the next UCAP meeting. 

5. Impact of the 1993 Budget Reductions - Provost Lou Anna Kimsey Simon (A handout 
accompanied this presentation.) 

A. The MSU budget has not decreased in "real terms." Some growth has been possible. \\"hile 
some budget areas have decreased, most funds have been recycled back into salary increases 
and various program initiatives. 



B. Bud2:et reductions 

1. Budget line items are of two types: reducible and non-reducible. Examples of non
reducible items are fringe benefits, and financial aid for students. Reducible items were in 
two categories with individualized reduction amounts as follows. 

a. 6.0% for administrative areas 
b. 1.5% for program areas 

C. Examples of programs/initiatives that received increased allocations 

1. Matching funds for the Kellogg Grant 
a. $300,000 for the first 5 years _ 
b. $150,000 for the last 2 years 

2. Recruitment packages for new faculty 
3. Fringe benefits 
4. Academic programs 
5. Computer resources used for academic purposes 
6. Library. Increases in funding do not offset the needs to keep the library current 

D. Examples of programs/initiatives that have (or might) receive/d decreased allocations 

1. College of Human Medicine: two administrative units were merged. 
2. College of Osteopathic Medicine: the Department of Community Health Science (an 

administrative unit that evaluates programs) and the Department of Biomechanics are being 
considered for elimination. 

3. The administrative offices of European Studies and of Russian Studies are being 
consolidated. 

4. With most of the funding from external sources also being reduced, major reductions in 
personnel associated with the Cyclotron are being made. The mission of the Cyclotron is 
being rethought. Could it become apart of medical therapy? 

5. In the College of Veterinary Medicine, a practiced based model vs. a local farm/herd model 
is being incorporated for large animal studies. This field experience will be similar to the 
clerkship model now used in human medicine. 

6. Decrease the administrative component of Kellogg Biological Station and re-configure it as 
an "outreach farm" and as a laboratory for a sustainable science. 

7. The Medical Tech program in the College of Natural Resources is being reviewed for cost
effectiveness. When the program recently became hospital-based, the cost increased. The 
opposing argument is that MSU Medical Tech graduates do get jobs. 

E. Other issues of concern that affect the budget 
1. Student Credit Hours. As a result of units not following the ROC guidelines for the 

curricular converSion, the number of student credit hours (SCH)/student has decreased. 
With the semester or quarter system, students nonnally take four courses, most of which are 
now 3 credits each. Academic units need to make an effort to reconsider the number of 
credit hours/course. 

2. Student Retention. Student retention has decreased probably in part due to economics, 
curricular issues and environmental issues. 

3. Student Enrollment is down from previous years. 
a. The MSU graduate student enrollment in the Eli Broad College of Business has 

decreased to 225 annually from 500-600 annually. The MBA program is now a 
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cohort-based program and does not allow enrollment for students who must work part
time. How can part-time business students be handled? Could week-end programs be 
used? These matters are now being negotiated between the Provost's Office and the 
Eli Broad College of business. 

F. Other strategies for budget reduction under consideration 

1. Decreases in MSU central administration 
2. Decreases in MSU custodial services 
3. Decrease in number of specialists (vs. faculty) 

G. Values. Guiding PrinCiples. Enabling Approaches. and Major Issues will be identified by 
various groups at the request of President McPherson. The Council of Deans, ASMSU and the 
Executive Committee (UCAP represented by Dr. Spees) will have such sessions. 

6. Mathematics Graduation Requirement (Dr. Richard E. Phillips, Chair, Department of 
Mathematics) 

A. The new MSU math requirement for graduation may be met by: score of 19 or higher on the 
MSU placement exam score, four years of college prep math at the high school level, with 
certain areas required or by completion of any of the following MSU courses - Math 110, 116, 
124, 201, or Stat 200. 

B. Problems include 
1. 35% of incoming freshmen Fall Semester 1993 has placement exam scores of 0 to 9 which 

places them in remedial sections. Many of these students actually meet the waiver 
requirement by virtue of course work. Yet they are not able to demonstrate proficiency. 

2. Freshmen with three years of high school math are virtually sure to achieve remedial 
placement. 

C. Th~ Math Department is compiling a Mathematics Guide for High School Teachers, Students 
and Counselors to be distributed Spring of 1994 or sooner. Dr. Steidle is reviewing the Guide. 

D. UCAP is being asked to reconsider the policy regarding how the requirement may be met. 
This would involve a shift from a course-based model to a competency model for placement. 

7. The Next Meeting is scheduled for November 4, 1993 at 10:15 a.m. 

8. The meeting adjourned at 12: 10 pm. 

Respectfully submitted, 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer) 

UCAP1O.21 
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Approved 11-18-93 
University Committee on Academic Policy 

Minutes of the Meeting 
November 4, 1993 
10: 15 am to Noon 

Present: B. Dennis Banks, Charles McCracken, Elaine Allen, Robert A. Grzesiek, Carla L. 
Bames, Emanuel Hackel, Aaron Pallas, Steven Spees, Richard Zinman, Carol Sawyer, 
James Ron Fisher, Joseph Chartkoff, David Wiley, Frank Boster, Krishnamurthy 
Jayaraman, Allen Reiter, Charles Scroll, James Dalley 

Absent: Kathryn Lovell, David Wiley 

Others: Barbara C. Steidle, Office of the Provost; Richard E. Phillips, Ph.D., Chair, Dept. of 
Mathematics 

Documents received by members: 
A. RESPONDING TO SPECIAL CHALLENGES - ROTC 11/3/93 
B. 1992-93 Annual Report, UCAP, 11/3/93 
C. Background and Commentary on the Issue of Lesbians and Gay Men in Relationship to the 

MSU ROTC Program and Policies, 5/13/93 
D. Draft of Minutes, 10/21/93 
E. The American Research University (Dr. Hackel) 
F. The End of Public Higher Education? (Dr. Hackel) 

1. The agenda for 1114/93 was approved as written. 

2. Approval of Minutes: Minutes of October 21, 1993 were approved as written. 

3. Methods of Satisfying the University-level Math Requirement (continuation), Dr. Richard E. 
Phillips, Chair, Dept. of Mathematics 

A. Problem: The complete 4-year high school transcript of many entering freshmen is not 
received by MSU. MSU advisors are thus unable to verify if the student has the requisite 
years of high school math. More significant is the difference between course fulfillment and 
competency. MSU is experiencing Significant increases in the number of students, with 
sufficient course work, who nevertheless place into the remedial course. 

B. Motion: Remove high school courses as a mode to satisfying the MSU mathematics 
graduation requirement. Students may satisfy the requirement by defined score on the 
placement test or by appropriate college course work. Seconded. Passed. 

C. Discussion questions: 
1. By enacting the competency requirement for freshmen, would an even greater demand be 

placed on Math 1825? 
2. Are university math courses across the U.S. conSistent? 
3. Is there too much material in some math courses? If the Math Department taught courses 

slower, would some colleges such as Engineering and Business not have the needs of their 
students met? 



4. If MSU changes their standard for graduation, will high schools also change their 
standards? 

5. The view was expressed that high schools might respond to patterns of poor performance 
on the part of students who tried the sample exam. 

D. Additional ventures to address the current situation: 
1. Invite high school teachers to MSU for discussions on the math curriculum and problems 

encountered by each. 
2. A Mathematics Guide for High School Counselors, Teachers & Students will be published 

and disseminated. 
3. A sample MSU math placement test will be made available to high schools through the 

MERIT Network. This could be used to assist students and advisors by having the 
students take one version of the placement exam in their sophomore or junior high school 
year. They would then be able to better forecast their need for any additional high school 
math. 

4. MSU should inform MEA and school superintendents about the policy change and MSU's 
additional activities. 

4. Chairperson's Comments: 

A. Elaine Allen was welcomed and introduced as the new Graduate Student Representative. 

B. Per request of MSU President McPherson, the Faculty Council meeting of November 9, 1993 
will consider guidelines/values for MSU. Similarly, the MSU Academic Senate will meet at 3 ( 
p.m. on 11117/93 to discuss the same agenda item. Should UCAP be proactive in this \,. 
situation and submit its 1992 document, "Disbandment of Academic Programs: Criteria and 
Procedures," as part of the discussion? 

1. In June 1993, the MSU Board of Trustees charged the President of MSU to begin to plan 
the process to allow MSU community members to comment on values/guidelines for the 
university. 

2. In 1992-93, UCAP revised its "Criteria Document." Should this be submitted to the 
President? 

5. Assistant Provost Steidle's Comments: 

A. Retention of MSU Students. MSU had about 500 fewer returning students in 1993-94 than 
during the last academic year. 
1. Efforts now being made to address retention concerns: 

a. Dr. Lee June will conduct a study on retention. 
b. A short series of seminars are being provided for freshmen who may experience 

academic difficulties. 
c. Residential arrangements are currently available for some student groups with similar 

interests/majors. They receive support and tutorial assistance through these 
arrangements. 

2. Questions/statements about retention: 
a. What initiatives from faculty members could be made to help? Dr. K. Lovell has 

suggested mini-grants to assist with new ventures. ( 
b. What is the relation between low math placement exam and retention? 



( 
c. Is retention part of a larger problem or problems? If so, can we identify them and do 

something about them? 
3. Sub-committee established to consider retention: 

a. Members: Carla Barnes, Joseph Chartkoff, and Carol Sawyer 
b. Meeting: 11 a.m., Nov. 11, 1993, with Dr. Steidle 

6. MEAC: 
A. Motion: Dr. E. Hackel was instructed to "use his conscience" when voting on the issue at the 

1115/93 meeting. Seconded. Passed. 
B. Questions: 

1. Is this more than an issue of di~crimination? 
2. Should MSU be on its' "moral high-horse" in this matter? Would the U.S. Dept of 

Defense eventually say that MSU should conform to the law of the land? 
3. Should MSU in a consortium with other universities express a collective view on this 

issue? Would that be effective? 

7. Round Table: Dr. Hackel passed out two readings with permission of the Chairperson. 

8. Next Meeting: 

We will follow up on the comments of Dr. Simon made on 11118/93 and the planning process. 

Respectfully SUbmitted, 

( Carol A. Sawyer 
"' Secretary .. 

(Reviewed and edited by Dr. Steidle in consultation with Dr. Sawyer.) 

UCAPI1.4 
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Present: 

Approved 12-2-93 
University Committee on Academic Policy 

Minutes of the Meeting 
November 18, 1993 
10: 15 am to Noon 

B. Dennis Banks, Charles McCracken, Elaine Allen, Robert A. Grzesiek, Carla L. 
Barnes, Emanuel Hackel, Aaron Pallas, Steven Spees, Kathy Lovell, Richard Zinman, 
Carol Sawyer, Ron Fisher, Joseph Chartkoff, Frank Boster, Allen Reiter 

Unable to attend: Carla Barnes, Krishnamurthy Jayaraman, James Dalley, David Wiley, Charles Scroll 

Others: Barbara C. Steidle, Office of the Provost 

1. The agenda for 11118/93 was approved as written. 

2. Approval of Minutes: Minutes of November 4, 1993 were approved with modifications. 

3. Chairperson's Comments: 
A. Dye Sub-Committee Report 

1. Met 11/11/93 and 11118/93 (afternoon). 
2. The charge to the committee remains unclear. 
3. A Committee chairperson should be appointed at the 11118/93 meeting. 
4. UCAP members are urged to read the Dye Report. 

B. ECAC Meeting to Determine Guiding Principles: 
1. 12/14/93 Provost's Office is scheduled to present a draft for the MSU Executive 

Committee 
2. 118/94 Report goes to Academic Council 
3. 2/1194 Report goes to Faculty Council 
4. 2/15/94 President McPherson will present the report at his State of the University address. 

C. Executive Committee Meeting Discussion report by the Chairperson: 

1. PROGRAM PLANNING AND REVIEW OF ACADEMIC PROGRAMS: 
CRITERIA FOR CHANGE, 12/92 draft document from Provost's Office presented by 
Interim Provost Simon was based on UCAP's DISBANDMENT OF ACADEMIC 
PROGRAMS: CRITERIA AND PROCEDURES (draft 11128/92). 

2. Emphasis on scholarship at MSU as a research-intense university. 
3. MSU as both an active and connected learning environment. 
4. MSU as a problem-solving university (based on land-grant philosophy). 
5. MSU as dynamic. 
6. Access to MSU as an important issue. 

D. UCAP's Math Recommendations Sent to Academic Council for Approval. 

4. Assistant Provost's Comments: 



A. Guiding Principles from Academic Senate Meeting of 11/17/93 
1. Attended by about 60 people. 
2. Emerging themes in the meeting: 

a. Undergraduate climate such as: class size, impersonality of the large MSU campus 
b. How to balance the traditional faculty workload of teaching, research, and service 

overlayed with outreach? How to re-structure the faculty reward structure to reflect 
the workload balance. 

c. How to convey to inCOming MSU students the values of MSU? Effort must start 
"where students are now." 

d. How to enhance the sense of community within MSU? 
6. How to enhance the connecBvity between MSU and the State of Michigan? 

B. Math Department Follow-up 
1. Several versions of the booklet will be available after 1/1/94. The versions will be 

targeted to: high school faculty members; high school student and counselors, and 
community colleges. 

"~ 
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2. Computerized Math Placement Program: The Mathematics Department continues to work 
on the intricacies of development and distribution. 

5. Report on MEAC action - Dr. Emanuel Hackel 

A. MEAC tabled the discussion of the recommendation in anticipation of the outcome of several 
pending court cases and legislative action. 

6. Follow-up on Presentation by Provost Lou Anna Kimsey Simon: 

A. MSU mission statements and objectives are very general and do not really seem to be related 
to the way things are done at the unit (departmental) level. 

B. How does UCAP fit into the process of developing Guiding Principles? Should UCAP be 
proactive or reactive? 

C. (draft 11/28/92) Disbandment of Academic Programs: Criteria and Procedures: 

1. For whom was this document originally prepared? 
2. Is MSU bound by this document? 
3. One current problem is "What is a unit?" 

D. MSU faculty do not have a collective viewpoint on Guiding Principles. 

F. What does it mean to be a land-grant university in the 1990s? 

G. The Provost should be asked how UCAP can be of help in the process of identifying Guiding 
Principles. 

H. Cutbacks in program will probably be more like "slow death" rather than quick removal. 

c 
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1. For next meeting, members were asked to 
l. Review 12192 (pink document) PROGRAM PLANNING AND REVIEW OF 

ACADEMIC PROGRAMS: CRITERIA FOR CHANGE. 
2. Write one or two guiding principles/enabling objectives you would be able to support. 

7. Round Table: 

A. Should UCAP work on allocation principles (vs. non-reallocation principles)? 
B. How valuable is PROGRAM PLANNING AND REVIEW OF ACADEMIC 

PROGRAMS: CRITERIA FOR CHANGE over time? 

8. The meeting adjourned at 12:10 pm. 

9. Next Meeting: December 2, 1993, Thursday, 10:15 am in the Board Room of the Administration 
Building. 

Respectfully submitted, 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Dr. Sawyer.) 

UCAPll.18 
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Approved 12-16-93 
University Committee on Academic Policy 

Minutes of the Meeting 
December 2, 1993 
10: 15 am to Noon 

Present: Carla Barnes, Krishnamurthy Jayaraman, Charles McCracken, Charles Scrull, Robert A. 
Grzesiek, Emanuel Hackel, Aaron Pallas, Steven Spees, Kathy Lovell, Richard Zinman, 
Carol Sawyer, Ron Fisher, Joseph Chartkoff, Frank Boster, Alan Reiter, David Wiley 

Unable to attend: B. Dennis Banks, Elaine Allen, Rob Grzesiek, James Dalley 

Others: Barbara C. Steidle, Office of the Provost 

1. The agenda for 12/2/93 was approved as written. 

2. Approval of Minutes: The minutes of November 18, 1993 were approved with modifications. 

3. Chairperson's Comments: Dye Sub-Committee Report -- recommendations will be forthcoming 
following the release of new federal regulations expected 12/10/93. 

4. Discussion of Guiding Principles and Operation Points: 

Among the suggestions made by committee members were the following: 

A. MSU should have a pervading academic environment at all levels of administration. Academic 
means mutual trust, decreased alienation, mutual respect, and collegiality. It avoids exclusivity, 
adversarial procedures and alienation. 

B. MSU should demonstrate excellence in undergraduate education through resource allocation. 

C. MSU should build on points of nationally recognized excellence (e.g. the seven international 
centers). 

D. MSU should actively recruit the best undergraduate students. 
1. Resources should go to MSU departments that have strong undergraduate programs. 
2. MSU should provide faculty teaching support such as was previously available from the 

Learning and Evaluation Service. 
3. MSU should recruit the best high school students in Michigan and in the U.S. 
4. All MSU faculty should teach in an undergraduate program. Professional school faculty could 

be asked to teach integrative studies. 

E. MSU faculty should receive increased empowerment at the unit level. 

F. Term limits should be set for university administrators. 

Discussion ended without any particular consensus. 



5. For the next meeting on I1J16/93: 
// 

Discussion of items 4 and 5 on the 12f2/93 Agenda: Report on CIERT and Retention Subcommittee I, 
Progress Report. 

6. The meeting adjourned at noon. 

Respectfully submitted, 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer.) 

UCAP12.2 
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, ., Approved 1-13-94 
University Committee on Academic Policy 

l'.linutes of the Meeting 
December 16, 1993 
10: 15 a.m. to Noon 

Present: Steven Spees (Chairperson), Carla Barnes, Charles McCracken, B. Dennis 
Banks, Emanuel Hackel, Kathy Lovell, M. Richard Zinman, Carol Sawyer, 
Ron Fisher, Frank Boster, Alan Reiter, David Wiley 

Unable to attend: KrishnaIIlurthy Jayaraman, Charles Scrull, Elaine Allen, Rob Grzesiek, Aaron 
Pallas, James Dalley, Joseph Chartkoff 

Others: Barbara C. Steidle, Office of the Provost; Rachel Gumbi, Ph.D., Visiting 
Professor, Univ. of Transkei, Umatata, S.A. (guest of Carla Barnes) 

1. The AGENDA was approved with corrections. 

2. The MINUTES of December 2, 1993, were approved with corrections. 

3. CHAIRPERSON'S COMMENTS 

A. INTRODUCTION OF DR. RACHEL GUMBI who observed the UCAP meeting because 
she had an interest in academic governance. 

B. REPORT ON ACADEMIC INTEGRITY & PROPERTY: An interim, internal document 
addressing policy changes that reflect conformity with new federal guidelines will be sent for 
review to UCAP by Dr. Wright early in 1994. 

C. THE MSU DEPT. OF COMMUNITY HEALTH was disbanded. All involved faculty 
agreed; no students were enrolled. The two remaining courses will be placed in the College of 
Osteopathic Medicine. 

D. THE MSU PREAMBLE AND SUGGESTIONS FOR GUIDING PRINCIPLES (draft 
2/13/93) was distributed. Principles were numbered but not prioritized. 

1. Comments may be sent to 
a. Nancy Pogel (phone 3-9892 or E-mail) 
b. Charles Greenleaf (phone 5-8421) 
c. Provost's Office (Fax 5-9601) 

2. The documents will be discussed at 
a. Executive Committee 1/14/94 
b. Academic Council 1118/94 
c. Executive Committee 1/25/94 

3. The final "Principles" statement will be presented by President McPherson at the State of 
University address on 2/15/94. 

E. SUPERVISION OF WORK BY RELATIVES: The University Graduate Council will return 
its version to UCAP and recommend that UCAP review the Board of Trustees' definition of 
"relati ve. " 
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4. ACADEMIC FREEDOM AND LITIGATION: Discussion per request of Steering Committee 

A. Points made by UCAP members during discussion included the following: 

1. Demands by subpoena for presentation of course and other related materials in advance of 
presentation constitutes a substantial infringement of faculty rights. Course notes are 
usually considered to belong to the faculty member who teaches the course and are not 
considered public property. Although the syllabus is the product of the faculty member, it 
has a more public status. 

2. Requests of this nature should be handled at the unit level. 

3. For an adequate analysis of this issue, more complete information on the Williams' case 
should have been provided to UCAP members. What time frame is involved? 

4. Did the law firm of Fraser, Trebilcock, Davis & Foster do this on their own initiative or 
with directions from MSU officials? What do they expect to fmd by requesting the course 
materials of Special Topics 800 Biomedical Research Ethics (to be taught Spring Semester, 
1994 in the Department of Microbiology)? Why would the law firm want the CV's of 
potential guest speakers? Isn't this same law firm also representing certain MSU 
administrators personally in this same case and does this constitute some conflict of 
interest? 

5. What is MSU's responsibility to the students enrolled in Microbiology Special Topics 800? 

6. Is this a harassment issue for Dr. Williams? 

B. UCAP STATEMENT: UCAP believes that the subpoena of any and all documents that in 
any way relate, refer or pertain to Microbiology Special Topics 800 Biomedical Research 
Ethics is inconsistent with the guarantee that the teacher is entitled to freedom in the classroom 
in discussing hislher subject and that the action gives the appearance of intimidation. UCAP 
therefore condemns the action. If the University desires to acquire these course materials, it 
should do so through regular academic channels. Accordingly we recommend that the 
University direct the law fmn to withdraw this request Motion passed. 

5. The NEXT MEETING is scheduled for 1/13/94 at 10:15 am. 

6. The meeting was ADJOURNED at noon. 

Respectfully submitted, 

Carol Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Dr. Carol Sawyer) 
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Present: 

Others: 

University Committee on Academic Policy 
Minutes of the Meeting 

January 13, 1994 
10: 15 am to Noon 

Approved 1-27-94 

Kathryn Lovell, Elaine A. Tuft, Brad Greenberg, Emanuel Hackel, K. Jayaraman, Alan 
Reiter, B. Dennis Banks, Joe Chartkoff, David Wiley, Steven Spees, Aaron Pallas, 
Carla Barnes 

Barbara Steidle, Office of the Provost; Lee June, Office of the Provost; Lonnie 
Eiland, University Undergraduate Division; Florence Harris, Office of Supportive 
Services 

1. The meeting was CALLED TO ORDER at 10:20 am. 

2. The AGENDA was approved. 

3. The MINUTES were approved as amended. 

4. CHAIRPERSON'S COMMENTS 

Due to scheduling conflicts, there has been some turnover in committee composition. Brad 
Greenberg is replacing Frank Boster. Dixie Durr will substitute for Charles McCracken. 

5. ASSISTANT PROVOST'S COMMENTS 

A letter responding to the Williams letter from Professors McConnick and Sleight to the Steering 
Committee of Academic Council was distributed. Relatedly, Assistant Provost Steidle indicated 
that the Provost had raised some questions about the 12/16 motion for clarification, e.g., the 
balance between academic freedom and confidentiality and the use of case studies in instruction. 
The Committee requested a written set of questions to be used as the basis for discussion. 

6. RETENTION 

Lee June, Florence Harris, and Lonnie Eiland joined the meeting. They described several 
initiatives for the retention of undergraduate students that are currently underway. These included 
the Wonders Project, which is focused on recessed and reinstated students, currently serving 
approximately 25 students; the Summer University Program Encouraging Retention (SUPER), 
which began in 1988, and serves from 70 to 90 students per year; Students Aiming for Excellence 
(SAFE), a small-group program similar to the Wonders program, and the Math Enrichment 
Program, which is conducted jointly with the Math department and several other academic units. 
Dr. June also mentioned the College Admissions Achievement Program (CAAP), which is targeted 
at high-risk entering students. Eligibility for these programs varies, but they typically are oriented 
toward students with poor academic records at MSU and those who are poor or racial/ethnic 
minorities. The programs often include study groups, instruction on study skills, and careful 
monitoring of student attendance and performance. 

The Subcommittee on Retention reported on its discussions. Members felt that the most 
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vulnerable students are those with a GPA of 1.5 or less at the end of their first semester, and they 
recommended that such students be identified and offered services. They also raised the C 
possibility of midterm identification of warning signs for first-year students, and the possibility of . 
creating small-group instructional experiences within large classes. The Subcommittee also 
discussed strategies for developing informal gatherings that would place beginning students in 
social contact with disciplinary faculty, and urged that resources be devoted to this activity. The 
aCknowledgment of the need for resources spurred a discussion of how UCAP might deal with the 
issue of retention in the context of the University's budget pressures. 

7. COMMITTEE FOR IMPROVING, EVALUATING AND REWARDING TEAClllNG 
(CIERT) 

CIERT continues to gather information, and is conducting focus groups with assistant deans, 
faculty. graduate students, and undergraduate students, as well as surveying department chairs. A 
deadline for the report has been set for early March. 

8. ROUND TABLE 

Professor Greenberg requested a briefing on programs for outstanding undergraduate students. 

9. ADJOURNMENT 

The meeting was adjourned at 12:00 noon. 

Prepared by 

Aaron Pallas 
Secretary, pro tern 

(Reviewed and edited by Dr. Steidle in consultation with Dr. Pallas) 
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Present: 

University Committee on Academic Policy 
Minutes of the Meeting 

January 27, 1994 
10: 15 a.m. to Noon 

Approved 2-11-94 

Steven Spees (Chairperson), Carla Barnes, B. Dennis Banks, Joe Chartkoff, Kathy 
Lovell, Carol Sawyer, Elaine Tuft, Brad Greenberg, Aaron Pallas, Ron Fisher, Allen 
Reiter, David Wiley 

Unable to attend: Dixie Durr, Emanuel Hackel, Krishnamurthy Jayaraman, Charles Srull, Rob 
Grzesiek, James Dalley, M. Richard Zinman 

Others: Barbara C. Steidle, Office of the Provost 

1. The meeting was CALLED TO ORDER at 10:20 a.m. A QUORUM was assembled by 10:35 
a.m. 

2. The AGENDA was approved. 

3. The MINUTES were approved as written by Aaron Pallas, Secretary Pro Tern. 

4. CHAIRPERSON'S COMMENTS 

5. ASSISTANT PROVOST'S COMMENTS 

A. MSU HELP LINE has been established by Linda Lou, Acting Registrar. The help line was 
designed as a resort, especially for students, who have questions about where to go or whom 
to contact for whatever service they are seeking. Additionally, financial aid help can also be 
received by voice mail and by E-mail. Business Cards with the Help Line infonnation are 
available at the Registrar's Office. 

B. SIS ACADEMIC PROGRAMS INFORMATION IS EXPECTED TO BE AVAILABLE 
ON GOPHER by March. This will be a complete and current DesCription of Courses and 
the Academic Programs volumes available "on line." "Courses" can be searched using key 
words. 

6. ACADEMIC FREEDOM: Discussion was continued from the 12/16/93 meeting. The 12/16/93 
UCAP resolution pertained to the Williams case only and not to general University policy. At the 
request of the Provost, the broader questions on academic freedom/faculty responsibility at the 
bottom of the 1127/94 agenda could be discussed as matters of policy at a future UCAP meeting. 

7. A UNIVERSITY FOREIGN LANGUAGE REQUIREMENT of three years of high school 
language classes or one year of university-level language courses was recommended in the CRUE 
Report. CRUE's expectation was that once apprised of the requirement, students would largely 
waive the requirement through high school course work. While there appears to have been some 
improvement in the percentage of entering students who take two years of foreign language (based 
on a sampling of the entering freshmen), it remains the case that many high schools offer only two 
years of foreign language. The projection on cost and staffing to meet the needs of the University 
requirement was high. A moratorium was therefore placed on the requirement for one year with 
the additional proviso that two rather than three years would be the standard for waiving the 



I" 

requirement beginning in 1994. Dr. Simon recently announced continuation of the moratorium for ( 
an additional year and referred the matter to UCAP for resolution. 

A. Discussion points: 

1. 

2. 
3. 

4. 

5. 

6. 

7. 

Should we eliminate the University-level foreign language requirement in favor of 
College-level determination of such a requirement? 
Should the three-year high school recommendation be permanently changed to two years? 
What will happen to the eight credits reserved for foreign language in undergraduate 
majors? 
Many MSU grads do not have good written/oral English communication skills. Would 
these eight credits be better used to improve English skills? 
Is two/three years equivalent of high school language enough to really achieve the 
competency which CRUE recommended? 
By recommending a requirement in language, don't we "belittle" other areas of study such 
as the arts? 
Are there other methods by which the multiculturaVintemational experience recommended 
in the CRUE Report be fulf'.tlled? Examples: international travel, school exchange 
programs, and/or overseas study programs. 

B. MOTION: That the University-level foreign language graduation requirement be removed. 
Seconded. 

1. MOTION: Move to table the motion until UCAP members can confer with their units. 
Seconded. Passed. 

8. SUPERVISION OF ACADEMIC WORK BY RELATIVES: UCAP concurs with the 
University Graduate Council's 5/3/93 recommendation on the Supervision of Academic Work by 
Relatives. 

A. MOTION: UCAP assumes "affinity" includes the new definition of "relatedness" (co
habitation). Seconded. Passed: yes=8; no=2. 

Chairpersons Spees and Friedman will convey the recommendation to Academic Council through 
the Steering Committee. 

8. The NEXT MEETING is scheduled for 2/10/94 at 10: 15 a.m. 

9. The meeting was ADJOURNED at noon. 

Respectfully submitted, 

Carol Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer) 

UCAP1.27 
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Approved 3-17-94 
University Committee on Academic Policy 

Minutes of the Meeting 
February 10, 1994 

10:15 a.m. to Noon 

Present: Steven Spees (Chairperson), Carla Barnes, B. Dennis Banks, Joe Chartkoff, 
Dixie Durr, Aaron Pallas, Charles Srull, Carol Sawyer, Elaine Tuft, Brad 
Greenberg, Ron Fisher, Alan Reiter, David Wiley 

Unable to attend: M. Richard Zinman, Kathy Lovell, Emanuel Hackel, Krishnamurthy 
Jayaraman, James Dalley 

Others: Barbara C. Steidle, Office of the Provost 

1. The meeting was CALLED TO ORDER at 10:20 a.m. with a quorum present. The 
AGENDA was approved. 

2. The MINUTES of 1/27/94 were approved with modifications. 

3. CHAIRPERSON'S COMMENTS: 

A. WELCOME TO DIXIE DURR who is now replacing Charles McCracken from the 
College of Arts and Letters for this semester. 

B. MSU'S GUIDING PRINCIPLES DRAFT 218194 changed "people count" to "people 
matter." 

C. UCAP members were encouraged to attend President McPherson's State of the 
University address at the Wharton Center Festival Stage on 2115/94 at 3:30 p.m. 

4. ASSISTANT PROVOST'S COMMENTS: 

Joint UCAP/UGC Subcommittee on Program Review: Please contact Dr. Steidle if you 
would be interested in serving on this committee. 

5. UNIVERSITY-LEVEL FOREIGN LANGUAGE REQUIREMENT: DISCUSSION 
CONTINUED FROM 1/27/94 MEETING 

A. MOTION: Return motion 7.B.1 of the 1/27/94 UCAP meeting to the table. Second. 

MOTION: Move to table the motion until UCAP members can confer with their units. 

1. The Chairperson of the Department of Romance and Classical Languages 
indicated that he had not been consulted on this issue in relation to the UCAP 
discussion. How many resources would be needed to make foreign language an 
MSU graduation requirement? One proposal from the College of Arts and Letters 
gave an estimate of $1.5 to $2.0 million. 



2. Comment conveyed by Professor Durr from Associate Dean McConeghy: (" 
Foreign language was never intended by CRUE to be a universal graduation ' 
requirement; rather, it was seen as a college-level requirement and eventually an 
MSU entrance requirement. 

3. One long range goal of the foreign language entrance requirement was to help 
high schools in Michigan to gear up to offering 3 to 4 years of a single language. 

4. What is the role of UCAP in regard to this discussion? As the Academic Policy 
committee, UCAP may recommend maintaining the foreign language graduation 
requirement, eliminate the University-level requirement, or modify the foreign 
language. 

B. SUBSTITUTE/MOTION: UCAP recommends that MSU retain the one year 
graduation requirement in foreign language to be fulfilled at this time with two years of 
successful completion of instruction of a foreign language at the high school level or 
through placement testing or by one year of college-level course work. Seconded. 

The discussion reflected the following comments: 

1. Students could use scores on the competency test as equivalent to the two years 
of study. This approach could save MSU money. 

2. The University of Michigan is having the same discussion. MSU would look good 
if a decision on this matter could be made here first. ( 

3. Several deans and department chairs would like to see the foreign language 
requirement dropped. 

4. The foreign language must be one associated with a "body of literature" vs. 
signing for the deaf. This point had been addressed in the original Academic 
Council debate. 

5. A foreign language graduation requirement would make MSU look less attractive 
to students. Admissions could be affected. 

6. The study of a foreign language is an excellent way to focus on diversity. 

7. A poll of faculty/administrators in the College of Human Ecology indicated that 
60% of respondents were in favor of keeping the MSU foreign language 
requirement. 

8. Administrators in the Colleges of Social Science and Nursing (n=13) polled by 
UCAP representatives indicated continued support for the foreign language 
requirement. 

9. MSU and the U.S. are continually moving toward a pluralistic community/society; 
this trend necessitates additional language skills for MSU graduates. 



( 

10. Many undergraduate majors are already so loaded with required credits that the ('. 
requirement could add a fifth year of study or eliminate any opportunity for 
students to select any courses at all. 

11. Eighty percent of Michigan high schools now offer two years of foreign language. 
How much longer will it be until Michigan high schools can afford to offer three 
years of a foreign language? Where does Michigan high schools/MSU fit with 
other states in this matter? 

12. With the funding problems of the last several years, the move to add advanced 
study in individual languages by the high schools has been stifled. As the rate of 
state funding will be slower in the coming years, it is unlikely that expansion will 
come easily. 

13. Dr. Spees was asked to invite a representative from the College of Arts and 
Letters to a UCAP meeting to continue discussion of this matter. 

14. Does MSU anticipate the language requirement to begin Fall Semester 1995? 

C. MOTION: Table the substitute motion on foreign language. Second. 

1. The Provost would like a motion/recommendation by the end of Spring Semester 
1994. 

2. Passed. 

6. UCAP REVIEW OF HONOR/HIGH HONOR PATTERN OF AWARDS: 

A. Honors = GPA of 3.4/4.0 or higher. 

8. High Honors = GPA 3.7/4.0 or higher. 

C. Students who graduate with Honors + students who graduate with High Honors 
should not represent more than approximately 18 to 20% of graduates. 

D. The five-year summary showed an increase from 15% to 19% of seniors graduating 
with honor or with high honor. While there has been an increase, the total is still 
within the 20% range. UCAP therefore did not recommend any change in the GPA 
requirements for honors or high honors. 

E. Do students in classes with excellent instructors receive grades that would be 
considered by some people to be "inflated?" 

The discussion turned to a broader discussion of grading practices. Members noted 
differential patterns across colleges. 

F. UCAP should pay more attention to grading practices of instructors rather than 

( 

ratcheting up GPA requirements for Honors/High Honors. Professor Pallas suggested C·. 
it might be useful for UCAP to devise some normative statements that would serve as . 
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a guide for instructors. There was also discussion about the value of the report from 
OPB on Grading Practices. 

7. REPORT OF THE RETENTION SUBCOMMITTEE was postponed until the meeting of 
2/24/94. 

8. REQUEST OF THE MSU STEERING COMMITTEE FOR UCAP CONSIDERATION OF 
THE OUTREACH REPORT, RECOMMENDATIONS 2, 6, 11: #2: MSU system for 
measuring/monitoring outreach. #6: Create a program to stimulate outreach at MSU. 
#11: MSU should aggressively develop systems that encourage outreach. 

A. Recommendations 6 and 11 appear to members to be the same. These 
recommendations do not contain academic policy questions that UCAP can address. 

B. Should standards be developed for MSU undergraduate certification programs? 

C. Outreach is not well understood across campus. How do service and outreach differ? 

D. Outreach affirms the land grant philosophy and is very important at MSU. 

E. David Wiley agreed to draft a UCAP statement for consideration at the next meeting. 

9. ROUND TABLE: 

A. PROBLEM WITH ORAL COMPONENT OF THE ENGLISH LANGUAGE 
PROFESSIONAL REQUIREMENT: In MSU health programs, when intemational 
students do physical assessments, they frequently do not understand the answer of 
the client. 

1. Should this be a UCAP agenda item? 

2. How could UCAP get input for leaming more about the English language 
requirement? 

10. The meeting adjourned at 12:05 pm. 

Respectfully submitted, 

Carol A. Sawyer 
Secretary 

(Reviewed and edited by Dr. Steidle in consultation with Carol Sawyer.) 
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Present: 

Others: 

University Committee on Academic Policy 
Discussion Report 
February 24, 1994 

10:35 a.m. to 11 :30 a.m. 

Accepted 3-17-94 

Steven Spees (Chairperson), Carla Barnes, B. Dennis Banks, Dixie Durr, Aaron 
Pallas, Carol Sawyer, Kathy Lovell, Ron Fisher, Alan Reiter, Emanuel Hackel 

Barbara C. Steidle, Office of the Provost 

1. The meeting was CALLED TO ORDER at 10:35 a.m. without a quorum present. 

2. The MINUTES of 2/10/94 were discussed. Recommendations for modifications were 
made and noted by the secretary. Changes will be made accordingly and distributed at 
the next meeting. 

3. Chairperson's Comments: 

A. Childcare Report: UCAP has been requested to discuss sections 10, 11 and 12; 
copies were passed out and will be discussed at a future meeting. 

4. Assistant Provost's Comments: 

A. Rates of Student Graduation with Honor 

1. The original report, Grading Practices Analysis has been reprogrammed by 
OPB. OPB is interested in detennining if, in its current fonn, it serves faculty 
needs for infonnation. Therefore, Lynn Peltier and Bill Sperber will be invited 
to participate in a UCAP discussion on the document. 

2. Infonnation from this document may be put on a Stu-Info Platform so that 
MSU faculty can compare their mean class grades to those of other faculty 
members teaching other sections of the same course. 

3. UCAP members were asked to consider for the next meeting, "What types of 
grading information would you like to know?" 

5. University-Level Foreign Language Requirement: Discussion will be postponed until 
the meeting of 3/17/94 when the Dean of Arts and Letters will attend. 

6. Report of Retention Subcommittee was passed out and will be discussed at the 
meeting of 3/17/94. 

A. How will more data (as suggested in #7, p.3 of the report) help UCAP discussion? 

B. Lee June may be working on development of a student retention model. 



C. All students will probably not fit into reportable categories. 

D. The problem trying to contact students who leave MSU is that they are very mobile 
and may not want to "talk" to MSU via a mail sUNey. 

E. Does MSU keep track of MSU students who drop out and then return later to 
complete their degree? Yes, persistence/attrition data covers a 10-year period. 

F. Financial concerns may be one of the biggest reasons students do not complete 
their MSU degree. 

G. What is the retention of handicappers at MSU? Val Nilson, OPHS, would be 
available to talk to UCAP at a future meeting on this topic (477 Communication Arts 
Bldg., 3-9642). 

H. What percent of students should leave, either because they decide to opt out or 
because they are not performing well? The MSU Admissions office does not yet 
do a perfect job. There will always be some tumover. 

7. Round Table 

A. For how much longer will MSU look to U of M as a guide? (Asked in relation to 
comment on the foreign language requirement.) 

8. The discussion session was ADJOURNED at 11 :30 a.m. 

9. The NEXT MEETING will be Thursday, March 17, 1994 at 10:15 a.m. in the Board Room 
of the Administration Building. 

Respectfully submitted, 

Carol Sawyer 
Secretary 

UCAP2.24 
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Present: 

University Committee on Academic Policy 
Minutes of the Meeting 

March 17, 1994 
10:15 a.m. to 12:00 Noon 

Approved 3-31-94 

Steven Spees (Chairperson), Carla Barnes, Joe Chartkoff, B. Dennis Banks, 
Dixie Durr, Brad Greenberg, Carol Sawyer, Kathy Lovell, David Wiley, Ron 
Fisher, Alan Reiter, Emanuel Hackel, Charles Srull, Sanjay Yedur 

Unable to attend: B. Dennis Banks, Aaron Pallas, Krishnamurthy Jayaraman, M. Richard 
Zinman, James Dalley, Elaine Allen Tuft 

Others: Barbara C. Steidle, Office of the Provost; John Eadie, Dean, College of Arts 
and Letters; Pat McConeghy, Associate Dean, College of Arts and Letters 

1. The meeting was CALLED TO ORDER at 10:15 a.m. The Agenda was approved as 
written. 

2. The revised MINUTES of February 10, 1994 were approved and the discussion report of 
February 24, 1994 was accepted. 

3. CHAIRPERSON'S COMMENTS: 

A. Childcare Report: Discussion of Sections 10, 11 and 12 was postponed until the 
meeting of March 31,1994. 

B. COGS Representative Sanjay Yedur was welcomed to the group. 

4. ASSISTANT PROVOST'S COMMENTS: 

A. The expected release for the CIERT Report on Improvement, Evaluation and 
Rewards for Teaching has shifted to April 30, 1994. The report will be distributed 
to Academic Council at their last meeting. 

B. Experiment in Annual Enroll will be piloted at MSU with freshmen during Summer 
1994. Student schedules will be made out for a range of courses over the entire 
year rather than for one semester. Changes are possible if a student decides to 
change his/her major. The program is intended to be implemented at the 
University level next year. Although an extremely busy time is foreseen for 
advisors once a year, this could be divided by semesters and an overall time 
savings is foreseen for campus units. 

C. A committee member commented that Cancellation of Classes is viewed campus
wide as a problem. A number of complaints from students at the BS level is 
smaller now with semesters than it was with quarters. 

5. RETENTION SUBCOMMITTEE REPORT was written and orally summarized by Joe 
Chartkoff. 



A. The Provost's Office is currently undertaking an experimental program. The ( .. 
problem will be working with high risk students that enter MSU. High risk was 
defined as freshmen with a college GPA of 2.0 or less. 

B. The number of MSU freshmen with less than a 2.0 high school GPA has increased 
during the past year. 

C. The Subcommittee would profit from any available information on exit interviews 
from students who leave MSU. The Subcommittee could also profit from interviews 
with students of good academic standing who leave MSU. Such follow-up is hard 
to do because it is hard to find these individuals. It was recommended that studies 
of this nature be done by a private contractor vs. IPPSR because they employ 
student interviewers. 

D. Do requirements for freshmen to live in MSU residence halls have an effect on 
retention of freshmen? Dr. Steidle commented that freshmen who live off campus 
experienced academic difficulty to the same or greater extent. 

E. A study comparing characteristics of drop-outs vs. students that graduate from 
MSU could be helpful. 

F. Could outstanding students be used as peer advisors? 

G. The Report should include current student retention efforts done through the office C· 
of Dr. Lee June and others. ~. 

H. The Subcommittee will meet again before the next meeting to prioritize what groups 
of students noted in the report might be given priority attention in retention 
programs. 

6. UNIVERSITY-LEVEL FOREIGN LANGUAGE REQUIREMENT: 

A. Associate Dean McConeghy, a former CRUE member, presented a history of the 
CRUE perspective toward the study of language. During the 1980s, a U.S. 
education crisis focused in part on the lack of foreign language ability of college 
graduates. Such ability was needed to function effectively in a world economy. 
Study of foreign languages was also considered to increase the ability of students 
to write and speak in English as well. The CRUE April 13, 1989 recommendation 
was a two-year foreign language requirement for BS graduates of MSU. An eight
year phase-in period was contemplated to allow Michigan high schools to improve 
their language programs before MSU would implement an entrance requirement. 
Three years of a high school language was considered equal to two years of 
university study. Three years was preferred but not realistic considering the current 
condition of Michigan school districts. With five years behind us since propOSing 
this initiative, it may be timely to institute a foreign language entrance requirement. 

The recommendation was designed to stimulate development of foreign language 
programs in Michigan high schools. 

8. The CRUE foreign language requirement of two years of study was dropped to one 
year due to resource limitations. At this time, we are accepting two years of study 
of the same foreign language in place of three years at the high school level to be 
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C. 

D. 

E. 

F. 

considered equal to one year of study at MSU. Teaching beginning language 
courses to MSU freshmen was not considered cost-effective. The passage of 
Proposal A on March 15, 1994 may provide some of the essential funding needed 
to improve high school language programs, especially in rural areas. 

The College of Arts and Letters would like two years of high school foreign 
language study to become an entrance requirement rather than a graduate 
requirement. The College has been working with Michigan high schools to assist 
with this development. Further, the College is working with U of M representatives 
(Provost Whittaker and Dean Goldenberg) to support identical entrance 
requirements in this area. Similar discussions with Wayne State have not yet taken 
place. 

The cost of implementing the entrance requirement was forecast as one million to 
1.5 million dollars January 10, 1992; current estimates are lower. 

81.2% of entering freshmen at MSU Fall 1993 had at least two years of high school 
foreign language classes. 

Other states are ahead of Michigan in foreign language entrance requirements. 
Missouri colleges require four years of high school language study as an admission 
requirement. Some UCAP members were interested to see more data on 
university entrance requirements of other states. 

G. What are the implications of such an admission requirement for transfer students 
coming to MSU? 

H. Many community colleges such as LCC offer two or more years of foreign language 
classes. 

I. Codec Fiber Optic systems Originating at MSU could be used to teach 3rd year 
level foreign language to Michigan high school students or to assist in training 
language teachers. Could a grant be obtained for this effort? 

8. The meeting was ADJOURNED at 12:05 p.m. 

9. The next meeting will be Thursday, March 31, 1994 at 10:15 a.m. in the Board Room of 
the Administration Building 

Respectfully submitted, 

Carol Sawyer 
UCAP Secretary 

UCAP3.17 
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Approved 4-14-94 
University Committee on Academic Policy 

Minutes of the Meeting 
March 31, 1994 

1 0: 15 am to noon 

Present: Steven Spees (Chairperson), Carla Barnes, B. Dennis Banks, Dixie Durr, Carol 
Sawyer, Kathy Lovell, David Wiley, Ron Fisher, Alan Reiter, Sanjay Yedur, 
Krishnamurthy Jayaraman, Elaine A. Tuft, Joe Chartkoff, Richard Zinman 

Unable to attend: Aaron Pallas, James Dalley, Brad Greenberg, Emanuel Hackel, Charles 
Srull 

Others: Barbara C. Steidle, Office of the Provost; Lynn Peltier, Asst. Director, MSU Office 
of Planning and Budgets; Bill Sperber, Data Resources Administrator 

1. The meeting was CALLED TO ORDER at 10:15 a.m. The AGENDA was approved as 
written. 

2. The MINUTES of 3/17/94 were approved with corrections: 

3. CHAIRPERSON'S COMMENTS 

A. On March 22, 1994 Academic Council approved the UCAP/Graduate Council version of 
Supervision of Academic Work by a Relative. 

B. On March 29, 1994 Faculty Council began discussion of the Outreach Report. UCAP has 
been asked to comment on this area. 

C. Handout for information on DRAFT CHANGES PROPOSED IN BYLAWS FOR 
ACADEMIC GOVERNANCE, Add new Section 1.4.1. THE PROGRAM which contains 
definitions of a program and how decisions related to program 
changes/establishment/termination may be made. 

D. APP&R Process: 

1. To complete the 1994-95 budget quickly, an abridged APP&R process was used 
during Spring Semester 1994. The President's Guiding Principles will be a framework 
for the subsequent planning process. 

2. Chair Spees will invite the Provost to a UCAP meeting this semester to hear her 
preliminary thoughts on the budget planning process for next year. 

E. The Nomination Committee for UCAP officers for the 1994-95 academic year is usually 
retiring UCAP members. 

1. Volunteers: Carla Barnes, Steve Spees, Emanuel Hackel. 



F. A Retention Workshop is being sponsored by the College of Natural Science on 4/17-18, 
1994. UCAP members were encouraged to attend. 

4. ASSISTANT PROVOST'S COMMENTS - NONE. 

5. FOREIGN LANGUAGE REQUIREMENT: 

A. UCAP discussion began 1/27/94. 

B. MOTION: To replace the motion on the table: "UCAP recommends that MSU retain a 
one-year undergraduate foreign language graduation requirement which can be fulfilled 
by: (1) one year of college study of the same foreign language, (2) placement testing or 
(3) two years of high school study of the same foreign language." The motion was 
seconded and passed. 

1. Information on graduation requirements related to foreign languages for selected Big 
Eleven schools was received from Dean John Eadie, College of Arts and Letters, and 
distributed to UCAP members. In addition, a sUNey of all Big Ten institutions was 
provided. 

2. Many Big Eleven Schools have college requirements but not university requirements. 
A small number have entrance requirements related to the study of a foreign 
language. 

3. Additional funds would be required to implement the MSU foreign language 
graduation requirement. The amount has not yet been definitely identified. UCAP is 
a policy committee, not a financial committee, and so should make recommendations 
in such an environment. Other administrators will review the financial implications. 

4. AMENDMENT: For high school students without two years of foreign language, the 
MSU graduation requirement could be fulfilled by one semester of an MSU course 
that emphasizes cultural and intellectual heritage of the world's non-English speaking 
people. The arrangement should be reviewed after five years. The amendment was 
seconded. 

A. A list of recommended courses would be provided to students. 

B. A question was posed to clarify whether this amendment was intended to add to 
the diversity requirement attached to Integrative Studies. Integrative Studies 
currently has one "I" course requirement for international diversity. This 
amendment would increase that number to two courses. 

C. In response to a question, it was noted that Academic Council had previously 
voted that International sign language would not be considered a suitable 
substitute for a foreign language. \ 
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D. Is aim of this amendment to spread costs beyond the College of Arts and Letters? 
The amendment would not reduce the cost of the current foreign language 
proposal. 

E. UCAP members voted against the amendment. 

5. Number of MSU students without two years of high school language is approximately 
25% of 6200 entering freshmen (1993) or 1500 students. 

6. MSU has a reputation for international knowledge; the foreign language graduation 
requirement is necessary to sustain this reputation. 

7. Units at MSU may increase this minimum requirement as needed. 

8. UCAP members voted to pass the motion by 8 to 3 margin. 

6. Data on Grading Practices, Trends: Discussion (L. Peltier and B. Sperber) 

A. Sample reports from the MSU Office of Planning and Budgets related to grading practices 
were passed out and explained. 

B. UCAP members would like to receive a 1983 report to compare with the 1993 reports. 

C. A university and departmental sheet, along with applicable departmental data sheets, 
should be sent to each department chair. 

D. UCAP members will receive a Registrar's Office report so that they may view what is 
available and advise as to what faculty might find useful. 

E. Should UCAP proceed with the suggestion to develop some statements regarding 
normative grading practices? 

7. Items 6 and 7 of the 3/31/94 agenda were postponed. 

8. The meeting was ADJOURNED at 11 :50 p.m. 

9. The NEXT MEETING will be Thursday, 4/14/94 at 10:15 a.m. in the Board Room of the 
Administration Building. A substitute secretary will be needed to take minutes. 

Respectfully submitted, 

Carol Sawyer 
UCAP Secretary 

UCAP3.31 
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Present: 

Absent: 

Others: 

University Committee on Academic Policy 
Minutes of the Meeting 

April 14, 1994 

Approved 4-14-94 

B. Dennis Banks, Carla Barnes, Joe Chartkoff, Ron Fisher, Brad Greenberg, 
Emanuel Hackel, Krishnamurthy Jayaraman, Aaron Pallas, Alan Reiter, Carol 
Sawyer, Steven Spees (Chair), Charles Srull, Elaine A. Tuft, David Wiley, 
Sanjay Yedur 

Dixie Durr, M. Richard Zinman, Kathryn Lovell, James Dalley 

Barbara C. Steidle, Assistant Provost; Lou Anna Kimsey Simon, Provost 

1. The meeting was called to order at 10:26 a.m. The agenda was approved as written. 

2. The minutes of March 31, 1994 were approved. 

3. Chairperson's Comments: 

A. Faculty Council met on April 12, 1994. At this meeting Provost Simon discussed a 
position paper recommending that the University form a Law Center, drawing on 
attomeys already on the faculty to organize around specific topics such as land use 
law, rather than creating or affiliating with a law school. 

B. The chair reported that, in discussing the report on the integrity of intellectual 
property (the Dye report), Provost Simon had noted three areas that need ongoing 
attention: (1) definitions of scientific integrity, misconduct, inappropriate conduct, 
and stewardship; (2) definitions and procedures at the department and college 
level; and (3) interim procedures to bring MSU back into compliance with federal 
guidelines. 

C. Because the language policy motion passed by UCAP is equivalent to the current 
pOlicy, this recommendation will not be forwarded to Academic Council. 

D. The next meeting is the last regular meeting of the 1993-94 academic year. At this 
next meeting, the 1994-95 committee will elect officers for the 1994-95 academic 
year. 

4. Assistant Provost's Comments: 

A. It is hoped that the CIERT report will be completed by the beginning of the 1994-95 
academic year. 

B. Assistant Provost Steidle noted the open house sponsored-by the University on 
April 15 and 16. 

C. Ernie Green, of "Little Rock" fame, will be speaking at the undergraduate 
convocation during commencement activities. D. Alan Bromley will be speaking at 
the graduate event. 
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/ 5. Outreach Report: David Wiley distributed a brief paper reacting to items 2, 6 and 11 in 
the report on University Outreach at MSU. His draft argues the need to implement 
strategic planning for outreach prior to measuring it, and to acknowledge the need to set 
priorities about what the University and individual units can do well, in light of the fact C 
that we cannot do everything well. Greenberg thought it might be helpful to 
ope rationalize the Outreach Report with respect to a particular unit, to understand the full 
implications of the recommendations. Discussion of this topic will continue at the next 
meeting. 

6. Provost's Comments: 

A. Provost Simon joined the meeting to brief the Committee on the academic policy 
implications of the budget process. She noted that the 1994-95 budget includes 
increased expenditures for faculty and staff salary increases, physical plant 
maintenance, a 3.5% increase in financial aid, and a 3% increase in SS&E. These 
expenditure increases exhaust the revenues produced by the tuition increase and 
the increase in the state appropriation. Consequently, the Board of Trustees has 
approved a 1 % intemal reallocation termed an "efficiency factor" to allow the 
Provost's Office to respond to changing priorities. 

B. Some of the funds remaining at the end of the year will be used to support college
level initiatives to implement the Guiding Principles. But these dollars cannot be 
identified until the June meeting of the Board of Trustees. 

C. There are no pending proposals affecting majors or identified areas of 
specialization recognized in the catalogue. There are no proposals for unit 
changes other than the elimination of the Office of the Vice-Provost for Human ( 
Health Programs. 

D. The non-recurring commitments supported by the Provost's Office in the next 
budget include increased funds for library book acquisitions, support for the 
enhancement of the Graduate School, dollars that match funds granted by the 
Kellogg Foundation for lifelong education, and support for the development of 
Professional Development Schools. 

E. Long-term concerns include the measurement of productivity; the need for more 
attention to our "customers"; the changing pattern of federal support for basic 
research; and the growing commentary suggesting that faculty and students are 
talking past each other. Strategies to address these concems include 
collaboration, new kinds of planning, and developing better ways to talk about the 
expectations held by various constituencies in the University community. 

F. The Provost discussed the relationship between the Guiding Principles and the 
academic planning process. She noted that colleges have been asked to develop 
performance benchmarks to which they will be held, such as the production of 
research dollars, or the reallocation of course section sizes, in exchange for 
resource commitments to achieve the implementation of the principles. There will 
be a reduced number of implementation points highlighted in planning for the 1995-
96 year. 
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G. The Provost discussed her concerns about the Committee's handling of the issue 
of foreign language policy, strongly urging the Committee to revisit this issue in the 
1994-95 academic year. 

7. The meeting was adjourned at 12:00 noon. 

Respectfully submitted, 

Aaron M. Pallas 
Acting Secretary 

UCAP4.14 
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Approved: 9-8-94 

University Committee on Academic Policy (1993-94) 
Minutes of the Meeting 

April 28, 1994 

Present: Dennis Banks, Carla Barnes, Joe Chartkoff, Dixie Durr, Ron Fisher, Brad Greenberg, 
Emanuel Hackel, Kathy Lovell, Aaron Pallas, Alan Reiter, Steve Spees, Elaine Tuft, 
David Wiley, Sanjay Yedur, Richard Zinman 

Others: Barbara C. Steidle, Assistant Provost; Peter Lappan; Elizabeth Banks 

1. The meeting was called to order at 10:25 a.m. The agenda was approved as written. 

2. The minutes of 4/14/94 were approved. 

3. Chairperson's Comments 

A. The chair thanked the members of the committee, its officers, and Assistant Provost 
Steidle for their service to the committee during the 1993-94 academic year. 

B. The chair noted several ongoing concerns: the foreign language policy, interim 
procedures on misconduct in scholarship, and consideration of the Dye report. 

C. At a meeting of Academic Council, the Provost circulated a draft of priority 
implementation points. This will come to academic governance in the fall. 

4. Assistant Provosrs Comments 

A. There will be a one year moratorium on implementing the transcollegiate course (TCC) 
requirement. 

B. Convocation/commencements are next Friday and Saturday. Next year, Friday 
afternoon events will not conflict with final exams. 

C. The Assistant Provost expressed thanks for the work of the committee, especially chair 
Steve Spees, Carol Sawyer and the agenda committee. 

5. Outreach Report 

A motion to accept the Outreach Report and forward to the Steering Committee was 
approved unanimously. 

6. Report of Subcommittee on Retention 
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The committee discussed the subcommittee report concerning retention issues. A motion ( 
to amend the report by adding recommendation #3, Development of a strategic plan for 
retention, was approved unanimously. 

7. Child Care Report 

The committee discussed recommendations 10, 11 and 12 of the child care report. Wiley 
suggested that MSU synchronize spring break with the breaks of local K-12 school 
systems. 

8. Grading Practices Follow-Up 

Fisher noted the need for a mechanism to inform faculty about trends in grades. 

9. Round Table 

Committee members thanked Steve Spees for his service to UCAP. 

10. The meeting was adjourned at 11 :37 a.m. 

Respectfully submitted, 

Aaron M. Pallas 
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Approved: 9-8-94 

University Committee on Academic Policy (1994-95) 
Minutes of the Meeting 

April 28, 1994 

Present: Dennis Banks, Joe Chartkoff, Dixie Durr, Ron Fisher, Kathy Lovell, Aaron Pallas, 
David Wiley 

Others: Barbara C. Steidle, Assistant Provost 

1. The meeting was called to order at 11 :45 a.m. The agenda was approved as written. 

2. Elections 

The Nominating Committee reported the slate of candidates: 
Chair - Ron Fisher 
Vice-Chair - Frank Boster 
Secretary - Aaron Pallas (Fall term); Joe Chartkoff (Spring term) 
MEAC representative- Dennis Banks 
2nd representative to Academic Council - deferred to first meeting in the faJl term 

3. Chairperson's comments: 

The chair noted his wish that UCAP be proactive rather than reactive. 

4. Assistant Provost's comments: 

The agenda committee will continue as the Chair, Vice-Chair and Secretary of UCAP. The 
first meeting will be in late summer. 

5. The meeting was adjourned at 11 :52 a.m. 

Respectfully submitted, 

Aaron M. Pallas 




