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Others: 

University Committee on Academic Policy 
Minutes of the Meeting 

September 8, 1994 

John Adair, Dennis Banks, Frank Boster, Robert Bull, Richard Evans, Ron Fisher, 
Erica Grunwald, Peter Lappan. Kathy Lovell. James Lucas, Charles McCracken, 
Aaron Pallas, James Render, Carol Sawyer, Rachel Schiffman, Jay Siegel, Christine 
Williams Sanjay Yedur 

Barbara C. Steidl.e, Assistant Provost 

1. The meeting was called to order at 10:15 a.m. The agenda was approved as written. 

2.' The minutes of 4/28/94 were approved. 

3. Chairperson's Comments 

The chair reviewed the charge of the Committee. He urged that the Committee take a 
proactive stance toward issues. He plans to put action items at the beginning of the 
agenda. deferring infonnation items until the end. 

4. Assistant Provosrs Comments 

The Assistant Provost noted the ongoing development of the faculty-freshman initiative, 
including attempts to communicate academic expectations to entering freshmen. She also 
noted improvements in training for teaching assistants, particularly international teaching 
assistants, and the development of a T A handbook. 

5. Election of a Second UCAP representative to Academic Council 

The Committee unanimously elected Chris Williams to serve as the second representative 
to Academic Council for the fall term, and Carol Sawyer to serve in this capacity for the 
spring term. 

6. Discussion of Potential Agenda Items 

In a wide-ranging discussion, members of the Committee Identified potential items to 
consider during the 1994-95 year. These included: grading practices; access to academic 
programs and classes; academic dishonesty; the CIERT report on teaching; thA currAnt 
review of international programs; Interim Procedures on Misconduct in Scholarship; the 
University's foreign language requirement; criteria for changing academic programs; the 
development of innovative faculty teaching methodS; rne recruitment ;md retention of 



outstanding students; the University's potential affiliation with a law school; policies on 
prerequisites; and class attendance policies. c-
The chair. Evans, and Lappan volunteered to form a grading practices subcOmmittee to 
gather information on grading practices that might be distributed to faculty across the 
UniVersity. They will attempt to add a student to their membership. Boster urged gathering 
data on grades from comparable institutions, as well as time-series data on the quality of 
entering students. The Assistant Provost offered to recruit the assistance of the Office of 
Planning and Budgets to work with the subcommittee. Lucas noted the need to consider 
grading in the context of faculty evaluation procedures, especially with regard to promotion 
and tenure. 

7. Adjournment 

The meeting was adjourned at 11 :55 a.m. 

Respectfully submitted, 

Aaron M. Pallas 
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University Committee on Academic Policy 
Minutes of the Meeting 

October 6, 1994 

Approved 10-20-94 

Present: Dennis Banks, Rebecca Benson, Frank Boster, Richard Evans, Ron Fisher, Peter 
Lappan, Kathy Lovell, James Lucas, Charles McCracken, Adam Melis, Aaron Pallas, 
James Render, Carol Sawyer, RachelSchiffman, Jay Siegel, Sanjay Yedur 

Others: Barbara C. Steidle, Assistant Provost; John Eadie, Dean of the College of Arts and 
Letters; Pat McConeghy, Associate Dean of the College of Arts and Letters 

Minutes prepared by: Aaron Pallas 

1. The meeting was called to order at 10:15 a.m. The agenda was approved as amended. 

2. The minutes of 9/8/94 were approved without objection. 

3. University Foreign Language Requirement 

The chair introduced this issue by reviewing UCAP's past actions on this topic. He noted 
that some CIC schools have entrance requirements that are enforced, whereas others 
have entrance requirements that are not currently enforced. Still other schools have 
requirements for subsets of their students. Dean Eadie and Associate Dean McConeghy 
stated their belief that it is now possible to implement the CRUE recommendations 
converting from a graduation requirement to an entrance requirement without unduly 
burdening either the University or the K-12 school system. Recent data suggest that very 
few K-12 districts do not have the capacity to offer foreign language instruction that would 
satisfy the proposed entrance requirement. An important consequence of the move from a 
graduation requirement to an entrance requirement is that it would give the foreign 
language departments greater discretion and flexibility in their programs and offerings. 
The chair noted that the existing policy on foreign language competency is a graduation 
requirement. Any new policy would have to go through the academic governance system. 
An entrance requirement would require the approval of the Board of Trustees. The 
discussion of this issue will continue at future meetings. 

4. Extension of Transition Rules on Integrative Studies for Transfer Students 

Assistant Provost Steidle discussed the proposed extension, which involves one 
substantive change from the current policy. The proposed extension would not accept 
advanced social science disciplinary courses for the ISS 3XX requirement. Only 
interdisciplinary equivalent courses would be accepted. Discussion noted that ruling out 
advanced courses in disciplines might be unduly narrow, because some such courses are 
inherently interdisciplinary. A motion to approve the proposed extension was seconded. 
An amendment to amend the language on the ISS 3XX requirement to read "equivalent 



courses with an interdisciplinary focus" was passed. The motion to approve the proposed 
extension was passed as amended. 

5. Academic Environment 

The documents circulated with the agenda will be discussed at Academic Council. 
Members of the grading subcommittee hope to have a draft document available for the 
next meeting. 

6. Comments from Chairperson 

The chair noted the President's desire to advance Lee June's name for the position of 
interim Vice President for Student Affairs. Later this academic year, there will be a 
selection process for a permanent Vice President for Student Affairs. 

7. The meeting was adjourned at 12:00 noon. 
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Approved 11-3-94 

University Committee on Academic Policy 
Minutes of the Meeting 

October 20, 1994 

Present: Dennis Banks, Frank Boster, Robert Bull, Richard Evans, Ron Fisher, Peter Lappan, 
James Lucas, Charles McCracken, Aaron Pallas, Carol Sawyer, Jay Siegel 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by: Aaron Pallas 

1. The meeting was called to order at 10:23 a.m. 

2. Interim Procedures for Handling Allegations of Misconduct in Scholarship 

Pending a quorum, members discussed the Interim Procedures for Handling Allegations of 
Misconduct in Scholarship. Academic Council has asked for a response to the document 
by 1/9/95. There are still concerns over the text. The chair noted two areas of controversy: 
(1) the procedures are not as comprehensive as possible; and (2) the pre-inquiry 
assessment is seen by some as violating due process. The chair noted that some of the 
changes were in response to federal regulations. Siegel suggested annotating the text to 
indicate what is mandated by federal regulations. The document will be put on the agenda 
for a future meeting. 

3. University Foreign Language Requirement 

The discussion of the University foreign language continued. Provost Whitaker of the 
University of Michigan is interested in developing a consensus position on foreign language 
entrance requirements, and will work through the Presidents' Council to develop this 
position. The interest in an entrance requirement for all undergraduate colleges at the 
University of Michigan is an apparent shift from previous discussions that focused solely on 
the College of Literature, Science and the Arts. Members of the committee noted that 
whereas the arguments in favor of the foreign language entrance or graduation 
requirement are clear, the arguments against such requirements were less clear. The 
Assistant Provost and chair indicated that the Provost approves of a foreign language 
entrance requirement, although she has not offered a specific implementation date. 
Members speculated on the financial implications of foreign language entrance and 
graduation requirements. Fisher noted that since the cost of acting unilaterally may be 
high, we should not implement an entrance requirement unless other competing institutions 
do so as well. He also noted that the long-term fiscal woes of K-12 schools in Michigan 
may lead to lesser foreign language instruction at the secondary school level. 

( 4. The agenda was approved as amended. 



5. The minutes of the meeting of 10/6/94 were approved without objection. 

6. Grading Practices 

The subcommittee on grading practices initiated a discussion of its draft report. Since 
average undergraduate grades fell slightly in the decade of the 1970's and rose slightly in 
the decade of the 1980's, the mean grade is now similar to what it was in the early 1970's. 
The trends in grades parallel trends in the ACT scores of entering freshmen, one measure 
. of the quality of entering students. Since average grades have not risen precipitously in 
recent years, and rough measures of student quality do not indicate a decline in student 
quality over this period, there does not appear to have been rampant grade inflation. 
Members agreed that the facts were eye-opening, and should be distributed widely 
throughout the campus. Several dissemination strategies were discussed, and a small 
number of revisions and additions to the report will be considered at the next meeting in 
anticipation of broad distribution of the report to the faculty of the University. 

7. The meeting was adjourned at 12:09 p.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

November 3, 1994 

Approved 11-17-94 

Present: Rebecca Benson, Frank Boster, Robert Bull, Ron Fisher, Peter Lappan, Charles 
McCracken, Adam Melis, Aaron Pallas, Rachel Schiffman, Jay Siegel, Christine 
Williams 

Others: Barbara C. Steidle, Assistant Provost; David E. Wright, University Intellectual 
Integrity Officer 

Minutes prepared by: Aaron Pallas 

1. The meeting was called to order at 10:20 a.m. 

2. The agenda was approved as written. 

3. The minutes of the meeting of 10/20/94 were approved without objection. 

4. Grading Practices 

A motion to distribute the grading practices document to the faculty of the University 
passed without objection. 

5. Interim Procedures for Handling Allegations of Misconduct in Scholarship at MSU 

David Wright, University Intellectual Integrity Officer, responded to questions about the 
proposed procedures. He noted that much of the document was in response to the Code 
of Federal Regulations and case-specific decisions from the Appeals Board of the 
Department of Health and Human Services. After Wright's presentation, there was a 
general discussion about the proposed procedures. Some members noted that the 
document describes an administrative process, and argued that it should be a faculty 
process. Others wondered if the actions of the responsible administrator (as described in 
the document) could be circumvented by higher-level administrators. The chair agreed to 
invite faculty who either were involved in the drafting of the document or who have raised 
questions about it to the next meeting of UCAP to provide additional perspectives on the 
document. 

6. Other Remarks 

Melis expressed concern over how year-long scheduling is affecting students. 

7. The meeting was adjourned at 11 :53 a.m. 
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Approved 12-1-94 

University Committee on Academic Policy 
Minutes of the Meeting 

November 17,1994 

Present: Dennis Banks, Frank Boster, Robert Bull, Ron Fisher, Peter Lappan, James Lucas, 
Charles McCracken, Adam Melis, Aaron Pallas, Rachel Schiffman, Jay Siegel, 
Christine Williams, Sanjay Yedur 

Others: Barbara C. Steidle, Assistant Provost; Peter Wagner, Dept. of Chemistry; Steven 
Spees, Lyman Briggs School 

Minutes prepared by: Aaron Pallas 

1. The meeting was called to order at 10:20 a.m. 

2. The agenda was approved as amended. 

3. The minutes of the meeting of November 3, 1994 were approved without objection. 

( 4. Interim Procedures for Handling Allegations of Misconduct in Scholarship at MSU 

c 

Professors Wagner and Spees were invited to comment on the Interim Procedures. 
Wagner argued that the procedures were not faithful to the spirit of the Dye Committee 
report on matters of due process, faculty authority, and collegiality. Spees noted his belief 
that 75% to 80% of the content of the interim procedures is mandated by federal 
regulations. Steidle indicated that David Wright is preparing a document indicating what is 
required by federal regulations and what other CIC/Big 10 schools are doing. There was 
considerable discussion over the role of unit-level and senior administrators in the process. 
Some members noted the lack of parallelism with the faculty grievance process, as the 
grievance officer convenes panels in grievances, whereas an administrator convenes 
panels in the interim procedures for handling allegations of misconduct. There was 
substantial sentiment that the interim procedures for handling allegations of misconduct 
should look more like the grievance procedure, with faculty having more control over the 
process than the responsible administrator. The following points or issues were noted: 

(a) Units and Colleges should address their expectations about conduct in scholarship 
directly. Clear expectations for faculty and students may lead to fewer formal 
allegations of misconduct. 

(b) There is a concern about who is the responsible administrator, and who chooses the 
responsible administrator. Perhaps the University Intellectual Integrity Officer should 
playa role in choosing the responsible administrator. 



(c) Should the pre-inquiry be a part of the process or handled informally outside of the 
process? 

(d) Should the Vice-President for Research and Graduate Study have the ability to set C . 
aside a finding of guilty or to empanel a second panel? 

(e) What recourse do faculty and/or students have if the procedures are not followed? 

5. University Foreign Language Requirement 

McCracken moved that UCAP recommend to Academic Council that the University replace 
the foreign language graduation requirement with an entrance requirement fundamentally 
similar to to the College of Arts and Letters recommendations, to be implemented in 1997. 
The motion passed 9-4. 

6. CIERT Report 

Steidle and Fisher requested that committee members read the CIERT report in 
preparation for the next meeting. UCAP will discuss ways to implement the CIERT 
recommendations; priorities among the recommendations; and problems with the 
recommendations. 

7. Response to Lockhart Memo on Academic Environment 

The Steering Committee has asked UCAP to respond t6 Professor Lockhart's memo on the 
academic environment at MSU. Fisher asked committee members to read through the 
memo prior to the next meeting, and to consider possible recommendations. 

8. The meeting was adjourned at 11 :55 a.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

December 1, 1994 

Approved 1-12-95 

Present: Dennis Banks, Frank Boster, Ron Fisher, Peter Lappan, James Lucas, Charles 
McCracken, Adam Melis, Aaron Pallas, Carol Sawyer, Rachel Schiffman, 
Sanjay Yedur 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by: Aaron Pallas 

1. 

2. 

3. 

4. 

The meeting was called to 10:21 a.m. 

The agenda was approved as amended. 

The minutes of the meeting of November 17, 1994 were approved without objection. 

ASUS (Academic Standing of Undergraduate Students) Revision 

Assistant Provost Steidle discussed the proposed revisions in ASUS that have been 
spurred by changes in federal fmancial aid guidelines. Without the policy, students 
could not receive financial aid. The Policy does allow for exceptions, so there is some 
flexibility . 

A motion to approve the amendment passed unanimously. 

5. CIERT report discussion 

There was a general discussion of the CIERT report. Williams (who was not present) 
conveyed the comment that awards such as the University Distinguished Professor award 
do not explicitly acknowledge teaching. There was a general recognition of the 
desirability of improving the physical environment for classroom teaching, and the 
Provost intends to devote resources to this end. Members of the committee discussed 
the evaluation of teaching, and the tension between fonnative evaluation, often intended 
to improve teaching performance, and summative evaluation, often intended solely to 
rate teaching performance. 

Members noted that the Academic Program Planning and Review (APP&R) process is 
based on assumptions about teaching loads, and that the committee might wish to 
examine those assumptions. Fisher suggested that the Provost be invited to a subsequent 
meeting to talk about this. 

/ 

/ 

/ 



6. Academic Environment discussion 

Fisher noted that a group advising the Provost on academic environment issues had 
identified the differing stances of students and faculty. Faculty are concerned about 
students' class attendance, their work out of class, and their sense that students care 
more about career and vocational issues than learning. Students are in fact focused on 
careers, and are also concerned about academic advising. Fisher suggested that it might 
be appropriate to raise expectations on both sides. The Provost has a small fund for 
supporting experiments on this. 

Members of the committee expressed contrasting views on the desirability of an 
attendance policy. Assistant Provost Steidle noted her desire for a network of faculty to 
talk to students in the residence halls. 

Fisher asked the committee to think about the issues involved in changing University 
policy on the improvement, evaluation and rewards for teaching and on the academic 
environment. He also invited specific suggestions that fall short of policy changes. 

7. Grading Policy 

c 

Fisher suggested that members of the committee might ask the chairs of departments in 
each College to discuss the grading policy document prepared by UCAP at department 
meetings. McCracken suggested that a letter be sent directly to chairs and directors 
urging them to do this. ( 

8. The meeting was adjourned at 12:08 p.m. 

UCAPI2.1 
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University Committee on Academic Policy 
Minutes of the Meeting 

January 12, 1995 

Approved l-26-95 

Present: Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Ron Fisher, Peter 
Lappan, Charles McCracken, James Render, Rachel Schiffman 

Others: Barbara C. Steidle, Assistant Provost; Lou Anna Kimsey Simon, Provost 

Minutes prepared by: Joseph Chartkoff 

1. 

2. 

3. 

4. 

5. 

The meeting was called to order at 10:30 a.m. 

The agenda was approved as amended. 

The minutes of the meeting of December 1, 1994, were approved as amended. 

Policy on Application of Credits Taken in Lifelong Education Status for 
Certification Program: 

Assistant Provost Steidle reported on policy revisions proposed for Lifelong Education 
credit limits in response to a problem resulting from conversion to the semester 
calendar. Under current rules, only 10 graduate credits can be transferred from Lifelong 
Education to a postgraduate degree program. In the Teacher Certification program, 12 
credits at the 800 level are required. These credits are taken in the non-degree 
certification year program that follows receipt of the Bachelor's degree. Because the 
SIS is not able to accommodate all the parameters for this program, the fifth year was 
placed in Lifelong Education status. It then was faced with the lO-credit limit on 
transfers of credits into a degree status. A proposal was offered at this meeting to 
establish an exception to the policy by allowing a waiver in the case of Teacher 
Certification that would permit 12 credits taken in Lifelong Education for the fifth year 
of that program to be transferred to the degree. A motion to adopt this proposal was 
made by Prof. Boster and seconded by Prof. Schiffman. The motion was approved by 
vote with no nays and Prof. Fisher abstaining. 

Information Item: Call for CIERT Report Evaluation: 

Chairperson Fisher reported that Steering Committee asked UCAP to review the CIERT 
report on the evaluation of teaching and to pass a motion regarding support of the report 
before the end of the Spring 1995 semester. The request drew particular attention to 
Section 6 of the report, which is the section making recommendations, though other 
sections may also generate comments. Prof. Fisher noted that this subject was an 



agenda item for this meeting. 

6. Review of the CIERT (Committee on Improvement, Evaluation and Reward for C 
Teaching) Report: 

There was a general discussion of the CIERT Report, continuing the discussion begun at 
the December 1, 1994, meeting. Prof. Boster suggested that the only recommendation in 
the report that is capable of being implemented is the one to improve the physical 
environment for instruction; the other recommendations are much vaguer. Prof. Fisher 
commented that teaching is considered to some extent for faculty awards but only in 
terms of SIRS evaluations, which are based solely on student reactions. He asked 
whether the SIRS system ought to be changed, or whether supplementary evaluation 
mechanisms ought to be employed. Prof. McCracken suggested that rewards for 
teaching ought to figure more importantly in the faculty reward system. He asked 
whether resources might not be increased, for example, by increasing the numbers of 
graduate teaching assistants rather than decreasing them. He also suggested that the 
CIERT report was unclear as to whether it was discussing graduate assistants or 
graduate students more generally. No action was taken. 

7. Update on Grading Policy Analysis: 

Chairperson Fisher distributed data and part of a report on MSU grading practices in 
1965-1970, covering the period before and after conversion from letter grades to 
numerical grades. The institution of numerical grades had the effect of increasing grade 
levels slightly. ( 

In a related matter, Prof. Fisher noted that UCAP needs to develop some responses to 
concerns raised in Prof. Lockhart's memo asking for ideas on how to improve the 
academic environment. Prof. Fisher asked for suggestions to be send to him before the 
January 26 meeting so a response to the Steering Committee could be drafted. 

8. Information Item: Degree Credits for Undergraduate Major in Special Education: 

Assistant Provost Steidle reported on some recent developments in teacher training in 
Special Education. She noted that Special Education is one of the few growth areas in 
education, and that the need for appropriate training must be balanced against the need 
to keep credit limits near those of the basic undergraduate degree. She noted that 
current programs, involving four tracks, combine elementary education with special 
education and require only a few credits more than the basic undergraduate credit 
requirements. A formal proposal on this model is being presented to the UCC; this 
matter comes to UCAP as an information item because there is not a substantial number 
of excess credits. 

9. Information Item: UCAP Motions to Discuss APP&R 

Prof. Boster distributed copies of the April 8, 1993, minutes of UCAP in which three 
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10. 

approved motions concerned the now of information about projected program cuts. The 
motions called on the Provost to discuss with UCAP in a timely manner any program 
cut implications from the APP&R. Chairperson Fisher noted that Provost Simon would 
appear shortly to discuss the latest APP&R with UCAP. He asked the members to focus 
on broad objectives rather than structural details. 

Information Item: Language Requirement for Entrance: 

Chairperson Fisher reported he had sent to Prof. Henry Silverman (Secretary for 
Academic Governance) concerning UCAP's motion on the language requirement. Prof. 
Silverman objected to the UCAP motion on grounds it lacked specifics about the 
recommendations that UCAP supported, and asked for a more detailed motion. 
Assistant Provost Steidle commented that a policy motion need not address details and 
that UCAP could simply inform Academic Council what the UCAP motion said. Prof. 
Fisher commented that while UCAP did not address detailed implications of the 
language policy, it seemed unproductive to him to construct a new, detailed motion of 
policy support. Prof. McCracken noted that the original motion offered fundamental 
support for a foreign language entrance requirement and suggested that UCAP keep that 
motion. UCAP concurred. Assistant Provost Steidle offered to so report and to try to 
have the item placed back on the agenda of Academic Council for the upcoming 
meeting. 

11. Comments from Chair: 

12. 

The Chair's comments were expressed earlier as information items. He also noted the 
pending arrival of Provost Simon to discuss APP&R issues. 

Comments from the Assistant Provost: 

Assistant Provost Steidle noted her earlier comments and reported no further comments. 

13. APP&R--Provost Lou Anna Kimsey Simon: 

Provost Simon addressed UCAP concerning the latest APP&R (Academic Program 
Planning and Review) and provided members with a document presenting APP&R 
perspectives and focal questions. She noted the new approach of planning farther in 
advance. An extended discussion followed concerning faculty workloads and unit 
assessment issues. 

14. The meeting was adjourned at 12:45 p.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

January 26, 1995 

Approved 2-9-95 

Present: Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Richard Evans, 
Ron Fisher, Peter Lappan, Aaron Pallas, Rachel Schiffman, Christine Williams 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by: Joseph Chartkoff 

1. 

2. 

3. 

4. 

5. 

The meeting was called to order at 10:20 a.m. 

The agenda was approved as presented. 

The minutes of the meeting of January 12, 1995, were approved as presented. 

Academic Environment Policy Discussion: 

Chairperson Fisher reported that the topic of academic environment policy is to be 
discussed by the Faculty Council in the future. He announced receipt of a 
memorandum from Prof. Lockhart in which UCAP is asked to respond to questions in 
three areas related to grading, teaching and attendance. The Committee discussed its 
views in regard to the issues in the Lockhart memo. Chairperson Fisher agreed to 
draft a response reflecting members' ideas. 

After discussion, a motion was proposed by Prof. Lappan and seconded by Prof. 
Boster, asking that reports and analyses on faculty grading patterns be made more 
accessible to faculty. A report should be done each semester. It should compare not 
only the grading practices of each faculty member within a unit but also the unit's 
patterns compared to the other units in the university. Each unit should receive not 
only its own report but also the comparative data for all colleges. {The motion was 
approved unanimously.} 

Policy Recommendations Regarding CIERT: 

At the January 12, 1995, meeting of UCAP, Chairperson Fisher asked that any 
members wishing to share ideas about how the recommendations in CIERT might be 
improved should communicate with him. The only recommendations he reported were 
from Prof. Chartkoff and concerned making some merit, tenure and promotion 
decisions based on teaching excellence, increasing unit budgets for teaching assistants, 
adding discussion sections to introductory courses, and creating additional systems to . 
assess teaching quality to complement the SIRS system. Committee discussion led to 



an informal decision not to support these recommendations. With Committee support, 
Chairperson Fisher agreed to report to the CIERT the Committee's view that resource ( 
shifts are needed to enhance teaching, but without making any specific 
recommendations about how it should be done. 

6. Further Review of "Interim Procedures for Misconduct in Research": 

The Committee discussed possible recommendations as to how the academic 
governance system should proceed with the misconduct issue. The prevailing view 
was that the Procedures document should be re-drafted, but that none of the standing 
committees was a particularly desirable body to do so. It was suggested that a small 
ad-hoc committee be established of appropriate faculty and staff to take up the task. 
A committee of 2-3 was felt to be most workable. This committee would emphasize 
two issues: to clarify who in the University administration is responsible in 
misconduct cases, and to clarify faculty responsibility as regards research conduct. 
This committee would work with David Wright. Prof. Bull volunteered to be 
considered for this committee. 

7. Discussion of Annual Enrollment: 

Chairperson Fisher reported the University is starting a new enrollment policy that will 
have students enroll for both the Fall and Spring semesters at one time. The 
Academic Assembly of ASMSU has asked the University not to implement this policy 
because of concerns raised, but it will start next Fall anyway and will be reviewed as ( 
it goes on. Chairperson Fisher noted that the Steering Committee has asked UCAP to 
consider the policy and to prepare a set of issues that should be examined as part of 
the review of annual enrollment. Chairperson Fisher asked Assistant Provost Steidle 
to advise UCAP as to how the University intends to evaluate the new annual 
enrollment policy. Two specific questions raised were about whether any changes in 
student advising had been made or were planned to help students deal with annual 
enrollment, and whether the Administration has made plans to ease preparations at the 
unit level. 

8. Responses to Grading Practices Report: 

Copies of responses from elsewhere in the University to the grading practices report 
were distributed to Committee members as an information item, but were not 
discussed specifically. 

9. The meeting was adjourned at 12:04 p.m. 

UCAP1.26 
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University Committee on Academic Policy 
Minutes of the Meeting 

February 9, 1995 

Approved 2-23-95 

Present: Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Ron Fisher, Peter 
Lappan, Charles McCracken, James Render, Christine Williams 

Others: Barbara C. Steidle, Assistant Provost; Cynthia Wimberly, Academic Assembly 

Minutes prepared by: Joseph Chartkoff 

1. 

2. 

3. 

4. 

5. 

The meeting was called to order at 10:29 a.m. 

The agenda was approved as presented. 

The minutes of the meeting of January 26,' 1995, were approved as amended. 

Information Item: Interim Procedures Concerning Standards of Conduct in 
Regard to Research: 

Chairperson Fisher reported that, in response to a request from the Provost's Office 
earlier, several committees, including UCAP, were asked to advise on the 
establishment of procedures for drafting policy recommendations in this area. Some 
other committees appear to have understood their task as calling for policy 
recommendations rather than procedure recommendations. UCAP had adopted some 
.procedure recommendations at its meeting on January 26, 1995. In later discussions 
involving Chairperson Fisher, an extended version of UCAP's suggestion was adopted. 
A policy-drafting group of four faculty from standing committees, including Professor 
Bull from UCAP, will work with David Wright, Robert Banks and a legal counsel to 
draft policy recommendations. For any points on which this group cannot come to 
consensus, two alternate policy options will be drafted, and Academic Council will 
select between the alternatives. 

Annual Enrollment: 

Assistant Provost Steidle reported on the current state of planning for annual 
enrollment implementation and review. Although student government has 
recommended against implementation, annual enrollment will be introduced for the 
coming academic year. Several benefits are anticipated. Annual enrollment is 
expected to allow for better planning for provision of needed courses, sections, and 
capacities. It should increase the use and success of longer-term planning by students 
for program completion. It should greatly reduce the impact of student inability to 
gain access to required courses in the Fall semester by confirming access in the 
Spring. The University plans to maintain advising resources and encourage more 
substantive use of advising resources. Based on experience with trials of enhanced 



advising at the Brody Complex, it is hoped that more intensive and long-range 
advising can help reduce student probation and recess rates. 

Cynthia Wimberly, speaking on behalf of the student Academic Assembly reported to 
UCAP the view of the Assembly against implementation of annual enrollment. These 
views include the objection that experiments done so far were with freshmen only and 
students were not made aware of it. It was felt that most students don't participate in 
advising unless problems arise, and are already aware of the classes needed for their 
programs. It was felt that freshmen are already too overwhelmed to deal with two
semester registration from the start. The annual enrollment system reduces student 
flexibility and makes less allowance than the present system for changes in student 
interests, majors, and maturation. 

Subsequent discussion concerned plans to evaluate how well annual enrollment is 
working. Assistant Provost Steidle described a three-year review plan that would 
follow the number of offerings that were altered because of the system, that would 
assess qualitative issues, and that would use surveys and colleges to measure impacts 
and attitudes. 

(MOTION) 

Following further discussion, it was moved by Professor Boster that UCAP 
recommend the involvement of both faculty and students in both the designing of this 
review and its implementation and interpretation. The motion was seconded by 
Professor Bull. Motion carried unanimously. 

6. INFORMA TION ITEM: ACADEMIC ENVIRONMENT 

Chairperson Fisher reported drafting a memorandum to Professor Maureen 
McDonough, Chairperson of the Steering Committee of Academic Council, regarding 
classroom performance and academic expectations as part of the discussion of the 
Lockhart memorandum. Professor Fisher notified UCAP that his memorandum draft 
will be a topic for discussion at the UCAP meeting of 2/23/95. UCAP members were 
urged to bring specific recommendations to the meeting. 

7. INFORMATION ITEM: APP&R 

8. 

Chairperson Fisher reminded UCAP members of the Provost's request for specific 
recommendations about how to make best use of the new and more comprehensive 
data being collected for APP&R. Professor Boster reported he had drafted ten specific 
recommendations. Chairperson Fisher noted that the APP&R topic will be on the 
agenda for the 2/23/95 UCAP meeting, along with proposed recommendations. A 
memorandum on the topic will be circulated before the meeting. 

There were no additional comments from the Chairperson or the Assistant Provost. 
The meeting was adjourned at 11:58 a.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

February 23, 1995 

Approved 3-16-95 

Present: Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Ron Fisher, Peter 
Lappan, Charles McCracken, Aaron Pallas, James Render, Christine Williams, 
Sanjay Yedur 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by: Joseph Chartkoff 

1. The meeting was called to order at 10:32 a.m. 

2. The agenda was approved as presented. 

3. The minutes of the meeting of February 9, 1995, were approved as presented. 

4. Discussion of APP&R at previous meetings led Chairperson Fisher to ask Committee 
members to contribute comments concerning the APP&R document. Professor Boster 
submitted several written comments which were circulated to members for this 
meeting's discussion. The main emphases of these comments concerned needs for 
clearer explanations, greater time and better instructions for unit heads. The burden 
placed on units also was emphasized. Extended discussion of these comments and their 
implications followed. Chairperson Fisher advised the Committee he will present the 
tenor of the discussion to the Executive Committee at its next meeting and will try to 
learn what other standing committees of academic governance have concluded 
concerning the APP&R process. 

5. Follow-up with Discussion on Academic Environment: 

6. 

Chairperson Fisher asked the Committee to consider his memorandum of February 7, 
1995, to Professor Maureen McDonough, Chairperson of the Steering Committee of 
Academic Council, concerning classroom performance and academic expectations. 
Professor Lappan noted that in prior discussion the Committee had suggested that Item 3 
be modified to add that grading analyses be issued every semester as outlined. 
Otherwise the Committee supported Chairperson Fisher's presentation and offered no 
proposals for additions or deletions other than some minor typographical corrections. 

Comments from Chairperson: 

Chairperson Fisher proposed that the first item for discussion at the upcoming March 16, 
1995, meeting be the subject of the activities of professional notetaking services on 
campus. Among issues involved are the failure of some services to obtain approval of 



instructors whose classes are being annotated; failure of some services to comply with 
University requirements that all attendees of classes be enrolled students; failure of some 
services to comply with University policies concerning solicitation by private businesses 
on campus; the copyrighting of professors' lectures by some services; and the inability 
of the University to police these activities effectively. Discussion which followed noted 
varying faculty reactions to the presence of notetaking services, and various educational 
issues involved in the existence of such services, such as the educational value of class 
attendance and the educational value to students of the activity of taking notes. It was 
suggested that, if faculty undertook to sell their own lecture notes, note taking services 
might be put out of business, though other problems might be raised. Professor Boster 
asked Committee members to survey colleagues to learn if any faculty felt victimized by 
these services and, if so, to provide their names to Assistant Provost Steidle. 

7. The meeting was adjourned at 12:06 p.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

March 16, 1995 

Approved 4-13-95 

Present: Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Richard Evans, Ron 
Fisher, Peter Lappan, Charles McCracken, Aaron Pallas, James Render, Rachel 
Schiffman, Sanjay Yedur 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by: Joseph Chartkoff 

1. 

2. 

3. 

4. 

The meeting was called to order at 10:25 a.m. 

The agenda was approved as presented. 

The minutes of the meeting of February 23, 1995, were approved as presented. 

Discussion of Note-Taking Services on Campus: 

As announced at the meeting of February 23, 1995, the subject of activities of professional note
taking services on campus headed the agenda for the March 16 meeting. In addition to issues 
noted in the minutes for the February 23 meeting, additional topics and issues discussed dealt 
with legal, ethical and pedagogical concerns. Legal staffs of MSU and U of M are discussing 
jointly some possible actions against note-taking services that operate without consent of the 
instructor. Although the University could re-write rules, their force would have to be aimed 
mainly at students, and the practicality of enforcement would be doubtful. Professors might co
opt the off-campus services through note sales through units. Rules against faculty profiting 
from assigning their own work to their classes are informal, not formal, though the problem 
could be avoided by conducting sales through student groups such as department major clubs, or 
by departments. Issues of copyright protection are raised because note services copyright their 
notes, which contain the professors' material without permission, but copyright issues are 
thought to be narrower in scope than the note-taking problem itself. Currently the University 
has no policy on the recording of classroom presentations, either by audio or video. Assistant 
Provost Steidle will discuss with Vice President Hunt the issue of who owns rights to materials 
presented in class, especially verbal material. 

Major concerns were shared over the pedagogical importance of having students take their own 
notes and engage in intellectual involvement with material as presented in class, as opposed to 
relying on notes sold by a service. Values were expressed that note-taking is felt to be a good 
learning device and also is a good skill to develop in its own right. The activities of note-taking 
services will affect only large-enrollment courses, so most classes will not be affected and 
students can experience note-taking in most classes whatever happens to the professional 
services. Better training in effective note-taking can be provided by faculty. A lack of empirical 
data was recognized concerning the impact that the use of notes taken by services may have on 
both student performance and student attendance. This area may be a useful research area for 
University -supported studies. 



5. Annual Survey of Admissions Requirements: 

Data were provided to the Committee on patterns among admitted undergraduates of fulfillment 
of requirements before entering the university. CRUE had called for follow-up reviews on this 
topic. Current data show that a somewhat higher percentage of entering freshmen (67%) now 
complete all requirements before entrance than was the case before CRUE (62%). Lack of full 
completion is not a barrier to admission in and of itself, and full compliance by all entering 
students is not expected. For example, many of the highest-ranked new students do not 
complete all requirements because of their individualized programs. Allowances are made. It 
was noted that compliance by most minority groups had held steady or improved over the past 
seven years; the Asian-Pacific student population is an exception which may reflect changing 
composition of the population. This may also be a function of the size of this population. The 
data for this review still must be compiled by hand, because it is not systematically retrievable 
through computer recovery yet. 

6. Graduation with Honor and With High Honor: 

7. 

Data were provided to the Committee on rates at which graduating undergraduates achieved 
honors or high honors. The University has an expectation that no more than 20% of the 
graduating class fall into these two categories combined. Regular review is done to see how 
well the pattern is holding following the shift to the semester calendar. We now are at a time in 
which most undergraduates began in the semester system. Slight frequency changes are 
indicated in the past few years but the influence of the press of earlier students to graduate while 
the previous rules could apply is still uncertain. 

Lockhart Memorandum: 

The Faculty Council meets on March 21, 1995. Chairperson Fisher will present the Committee's 
recommendation that no explicit change in policy be adopted. 

8. APP&R Memorandum 

Assistant Provost Steidle noted she had prepared a memorandum to the Provost concerning 
committee responses to APP&R procedures. She asked the Committee to review the 
memorandum and to send any suggestions for corrections to her office. 

9. Misconduct Committee: 

Professor Bull reported his meetings with Professor Rubner, Professor Patterson, Vice Provost 
Hunt and Assistant Vice President Wright over the faculty misconduct issue. This committee 
expressed concern over issues in the identification of misconduct, its definition, and procedures 
for acting against misconduct. It would like to see the procedures be made more in conformity 
with governance, and has asked the integrity officer to respond. 

10. The meeting was adjourned at 11 :30 a.m. 
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University Committee on Academic Policy 
Minutes of the Meeting 

April 13, 1995 

Approved 4-27-95 

Present Dennis Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Richard Evans, Ron 
Fisher, Peter Lappan, James Lucas, Charles McCracken, Rachel Schiffman 

Others: Barbara C. Steidle, Assistant Provost 

Minutes prepared by Joseph Chartkoff 

1. 

2. 

3. 

4. 

The meeting was called to order at 10:25 a.m. 

The agenda was approved as presented. 

The minutes of the meeting of March 16, 1995, were approved as amended. 

Consideration of the Report of the International Review Committee 

The Report of the International Review Committee was distributed to UCAP members. The 
Steering Committee of Academic Council asked UCAP to consider whether any 
recommendations in the Report merited review by UCAP. Committee members noted a 
number of aspects of recommendations that appeared to have implications for academic policy. 
It also was suggested that the thrust of the Report as a whole--the concentration of more 
resources and efforts on international activities--had implications for impact on other areas of 
University efforts and therefore merited review in that light. Any review by UCAP would be 
made during the 1995-96 academic year. Chairperson Fisher indicated he would advise the 
Steering Committee of UCAP's intention to review the Report. Specific questions raised 
among UCAP members for review include the following: 

(1) What would an increase of international student enrollment by 2-3 times mean in terms 
of size of the student body, percentage of Michigan residents among students, or 
financial aid obligations? 

(2) The addition of a new burden for another annual report upon unit heads and the 
potential for diversion of financial resources of units to support these efforts is seen as 
a set of problems, and would be objectionable. The proposed efforts should be seen in 
terms of overall benefit compared to impact of diversion of resources from other 
important commitments. 

(3) What would be the value in tenns of faculty merit recognition for making 
contributions in this area compared to publishing and gaining grants? Would faculty 
find themselves denied merit recognition for efforts in international programs, similar 
to efforts put into teaching? 

(4) Is there information about the impact of training international students with University 
resources and sending them back to their countries of origin? Does the University 
gain proportional to its investment, or is the effort supported by anecdotes and 
undemonstrated assertions? 



5. Structure of Academic Governance 

Chairperson Fisher reported to UCAP that the Steering Committee was discussing doing a 
major review of the structure of academic governance. Such a review would include both the 
existing structures within academic governance and the relationship between governance and ( 
the University administration. Items under consideration would be expected to include 
possible adjustments to the numbers and assignments of committees, for example, the 
establishment of a research committee. Items such as length of tenn of service on committees, 
size of committees, charges to committees, the role of the steering committee and the role of 
the chair of the steering committee would also be included. The objective would be to make 
the committee system more responsive, faster in action, and better able to come to resolution. 
These subjects would come before UCAP next year. 

6. Annual Report 

Chairperson Fisher advised UCAP that he was to submit an annual report on Committee 
activities by the end of this academic year. He asked members to advise him on matters 
pending UCAP consideration or those which UCAP ought to consider in the cOming academic 
year. Continuing issues for UCAP consideration include: 

(1) Review of the system of academic governance 
(2) Review of the Report of the International Review Committee 
(3) Review of the misconduct/integrity issue 

Additional areas for consideration that were noted by members include: 

(1) 
(2) 

(3) 
(4) 
(5) 

Problems and issues that make committee work more difficult 
Suggestions for improvement of the governance system that would make committee 
work more effective 
Relati ve lack of participation in committee work by students 
Improvement in the identification of issues from faculty, students or units 
Further clarification of the role of the Committee, both for members and for the 
University as a whole. 

7. Update on the Lockhart Issue 

In response to an inquiry from Professor Evans, Chairperson Fisher reported that UCAP's 
review comments on the Lockhart memo were reported to Academic Council, with good 
reception. 

8. Update on APP&R 

In response to an inquiry from Professor Banks, Chairperson Fisher reported that the result of 
UCAP's discussion on the processes involved in developing the APPR&s was reported to the 
Executive Council. UCAP concerns included timing of the report request, concerns about the 
objectives being pursued, and concerns about resources. The Provost has already met with 
UCAP over this subject and should continue to do so. The Chair observed that, although the 
Provost regards the allocation of resources as an administrative function, the impact of 
resource allocation decisions on academic matters generates a need for consultation with 
faculty. UCAP serves this role. 
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9. 

10. 

Note Taking Services 

Assistant Provost Steidle reported to UCAP that counsel from MSU are working with 
counterparts from the University of Michigan to gather more data in anticipation of taking 
some action on this matter. 

Conflict Between Convocation and Final Examinations 

The historic visit of President Clinton to campus for the University Convocation on May 5 has 
created a special conflict for some graduating seniors, according to Assistant Provost Steidle. 
400 seniors have scheduled finals in the 10 a.m. - 12 noon time slot. Although the ceremony 
begins at 1 p.m., guests must arrive about two hours early for security reasons. The Assistant 
Provost's office is asking faculty to give consideration to their seniors caught in this dilemma. 

11. Annual Enrollment 

12. 

13. 

Assistant Provost Steidle reported to UCAP that the first effort at annual enrollment is 
proceeding well. Students appear to be participating at a high rate, though as of meeting time 
only seniors had been scheduled yet. Students were relieved to learn that they would not be 
billed for both semesters at once. 

Annual Elections 

Members of the 1994-95 UCAP will be meeting on April 27 at 10: 15 joined by new members 
of the 1995-96 committee. Following a brief business meeting, the 1995-96 UCAP will elect 
new officers from a slate obtained by a nominating committee composed of UCAP members 
who do not return for the cOming year. This year, four members are so categorized: 
Professors Lovell, McCracken, Boster and. Williams. Professor Lovell has already stepped 
down from the Committee due to time conflicts. It was moved by Professor Bull, and 
seconded by Professor Lappan, that the nominating committee be composed of Professors 
McCracken, Boster and Williams, with Professor Boster to serve as chairperson. The motion 
was approved unanimously. 

The meeting was adjourned at 11 :46 a.m. 

UCAP4.13 



J ,. 

( 

University Committee on Academic Policy 
Minutes of the Meeting 

April 27, 1995 

Approved 9-7-95 

Present: Dennis Banks, Jenifer Banks, Frank Boster, Robert Bull, Joseph Chartkoff, Ron Fisher, 
Peter Lappan, James Lucas, Charles McCracken, Aaron Pallas, Rachel Schiffman 

Others: Barbara C. Steidle, Assistant Provost; Cynthia Banks and Elizabeth Banks (daughters 
of Dennis Banks) 

Minutes prepared by: Joseph Chartkoff 

1. The meeting was called to order at 10:29 a.m. 

2. The agenda was approved as presented. 

3. The minutes of the meeting of April 13, 1995, were approved as presented. 

4. Comments from Chairperson: 

Chairperson Fisher reported that he would draft the recommendations of the Committee (UCAP) 
to the International Studies Review Committee and would present them to ECAC. 

Annual Enrollment: UCAP had recommended that annual enrollment patterns should be reviewed, 
and that faculty and students should be involved in the review. The Steering Committee agreed 
with this position but expressed concern about how it would be carried out. Assistant Provost 
Steidle advised Steering Committee Chairperson McDonough that the review would be done 
through the Registrar's Office, as that is where the relevant information is housed. Professor 
Boster will serve as UCAP representative this summer during the review; UCAP will need to 
name another representative for next year. Students will be part of the committee and other 
affected constituencies will be surveyed. ' 

UCAP Annual Report: Chairperson Fisher presented UCAP members with a draft of his annual 
report on UCAP activities. He drew attention to the list of "matters pending for next year." He 
also noted that Items 3 and 4 had been cited by Professor Henry Silverman. 

Interim Procedures: Chairperson Fisher noted that Professor Bull was serving on the Ad Hoc 
Committee. Some changes had already been proposed. The Committee was to work further 
during the Summer and to report in the Fall to Academic Governance on its progress and 
recommendations. 

5. Comments from the Assistant Provost: 

Assistant Provost Steidle reported that the upcoming commencement exercise was expected to 
draw large numbers of guests to campus and that traffic would likely be difficult. Tickets to 
commencement were being sent through the mail already. The historic occasion of the President's 
visit would have a very distinctive impact on the event. 



University Committee on Academic Policy 
Meeting for the Committee for 1995-96 

April 27, 1995 

l. Members of UCAP for 1995-96, including continuing and recently-elected members, convened at 
10:47 a.m. for an introductory meeting. Not present were incoming members Joseph Darden, 
James Bennett and Steve McCornack. 

2. Election Results: Results of nominations for officers for the 1995-96 Committee were announced 
by Assistant Provost Steidle, as follows: 

Chairperson: 
Vice-Chairperson: 
Secretary: 
2nd Representative to Academic Council: 
Representative to the Military Education 

Advisory Committee: 

Rachel Schiffman 
Aaron Pallas 
Peter Lappan 
Richard Evans 

Dennis Banks 

Professor Bull moved that the slate of nominations be adopted. Professor Lucas seconded the 
motion. The motion was approved unanimously. 

3. Comments of the Chairperson-elect: 

Chairperson Schiffman expressed appreciation for the honor bestowed upon her and also expressed 
appreciation for the Committee's annual report. 

4. Comments of the Assistant Provost: 

Assistant Provost Steidle thanked the officers of the Committee for their active participation and 
contributions and extended her appreciation to the Committee as a whole for its contributions. . 

5. Comment from the Outgoing Chairperson: 

Professor Fisher noted he would send a copy of the final Annual Report to members later in the 
Summer. 

6. The meeting was adjourned at 10:52 a.m. 
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Annual Enrollment: As of the previous Monday, 95% of next year's seniors had pre-registered 
for the Fall Semester, and 86% had pre-registered for the Spring (1996) Semester. Of the 
upcoming junior class, 80% had registered for the Fall and 69% for Spring. Of sophomores, 78% 
had registered for the Fall and 55% for the Spring. The College of Business had the highest 
number of registrants, while the College of Natural Science had the strongest growth. 

MSU State Funding for 1995-96: Assistant Provost Steidle reported that State Senator John 
Schwartz had stated, during a talk given at Battle Creek, that the proposed supplementary 
appropriation for MSU would likely remain in the Higher Education budget. 

6. Special Guests: Cynthia and Elizabeth Banks, daughters of UCAP member Dennis Banks, were 
introduced as guests of the meeting. It was noted that Elizabeth had also attended UCAP's last 
meeting in April 1994 and had brought a copy of the minutes to her school. 

7. No further additions were made to the agenda. 

8. Special recognition and thanks were extended to Professors Frank Boster, Kathy Lovell, Charles 
McCracken and Christine Williams, who were completing their terms of service to UCAP. 

9. The regular meeting was adjourned at 10:46 a.m. 




